
 

 

 

AGENDA for Administrative and Planning Retreat 
February 19, 2020, 5:30 pm 

Granada Community Services District, 504 Avenue Alhambra, 3rd Floor, El Granada, CA 
 

Call to Order (5:30) Councilmember self-introductions. 
1. Opening (10 min) Challenges for the next 30 years (Erickson). 
2. Public Comment & Announcements (Members of the public may speak up to3 minutes 

on any topic not on the agenda. 

3. Councilmember Roundtable (40 min). Council discussion of selected major 
projects. 

4. MCC 2020 Priorities (30 min)  Review 2019 actions, evaluate for effectiveness, 
and determine priorities for 2020. 

5. Policies and Procedures (10 min) Opportunities for more active 
involvement by community members 

6. Budget (5 min) Summary from Treasurer 
7. Councilmember Task Assignments (30 min) Review draft of assignments for 

2020 for (a) other government bodies and meetings, and (b) Council tasks. 
8. Adjournment (8:30) 

 
NOTE: The Council reserves the right to re-order the agenda; starting times are approximate. Agenda item supporting documents 
are available 72 hours in advance of meetings on http://www.MidcoastCommunityCouncil.org.  Minutes from previous meetings on 
http://www.midcoastcommunitycouncil.org/2019-2020/ 

To subscribe to MCC agendas via email, send email to MCC-Agendas+subscribe@googlegroups.com  
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