
Devils Slide Constructi on Timeline Rev 7-13-12 
10 trask Name I Durat ion Finish I Jul IAUr   lOci I Nov I Dee IJan I Feb I Mar IApr I MaY \Jun IJUI IAur   lOci Nov IDec IJan 
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Sal 11511 31 • :. 115Estim ated Tunnel Opening 'I 0 days  

  Lot Completion .··. o days Sat 416113 Sat·416113 ':'+416 .  
· . ' 114 ' . Sat 114/14ITra11    0 days Sal 114114 

Capital Construction 
7-      .. •... 15 days? ' Mon 7/2/12 Fri 712011 2 
8 ·dve·rtise"RFP ' . 23 days? rue il24l12 ThLi 8123112 . . . . . 
9        9 days? Mon 8iiil1i ' Thu 916/12  
10 Ex'e·cute 'conlra'cl ···· 10 days? · Mon 9l10112 Fri 9/21/12  . .•. 

- 1-1 Prern:t'reC'on'cept"'Plans 19days? ..... Tue·9/25112 Fri 10119112 ..... ...1 2 Concept Plan Review ··'''· 10days? .. MOil 10122/1i FIl W 2l1 2 
1 3 Public ·Meeti·ng pre·p · 5 days? ..... Mall 1115ii 2 F1l1 119l1 2 ·-f4- Pubh'c Meel ing·········· . odays ·····T ue 11/13/12 Tue 11/13112 • 11/13. .. .. . . '. . .. - ·15 o0A;·Plan Preparaii'on' -'. 23 days? Thu 11/15112 Fn 12/14112 .".. . . ' . : . :     .; ... . . . . . : ' .16 Parks Commission odays Thu 1216112 Thu 1216112 . .... . . ' . . . . .. . ' : . ,_E_. 0'% Plan Review 10 days? Mon 12/1?l12 Fri 12/28112 . - . ' .. - '.. - - '  . 

18 Env Review/Permits 85 days? Thu 1/3113 Fri 4/26113 : . ; i . ; ... $; ; 0 . J . .1 
- 19- 90% Plans/Spec slt imates 15 days? Tue 111/13 Fri 1118113 
- f o 90% Plan/SpedEst Review 10 days? Mon 1/2111 3 Fri 211/13 . , , .  

21 Planning Commission  o days Wed 1123/13 W ed 1/23/13 . .:   
22 100% PI,i ns/Specs/Estimate 15 days? Mon 4129/13 Fri 5117/13 
23 100% Plan/SpeclEst Review 10 days? Mon 5120/13 Fri 5131113  
24 Prepare'·BOS'D ocuments  iO days? · Man 613113 Fri 6114113 . .. ,. . . . 

. Cd ays rue 6l251;3 Tue 6125113  
26 Open '·Bids·······.., ..,.". ",...., ", ..  
25 80S Adopt and 'Bidding 

odays Tue 7116/13 rue 7116113 ., , :::::: .. "".::':.::::: :::..    ::: .:: ": ::::': ::.:: : :: ':::::::: . 
. 8 days? . . Wed 7/1?/13 Fri 71261132 7 Prepare BOS Award Docs 

. • . 8113:" 

. . . . • ' 8126· 
... 0 days Tue 8/13l13 . r ue 811:J1i 32 8 BOS Award Contract 

- fs Execute contract odays Mon 8/26/13 Mon'812611'3 . . . . .    - . ", - ' " _. ;. ' ,'   , .3 0 Construction 75 days? ··MoIl 8/26113 Fri 1216113  
31 Post Construction/Notices · i i days? Mon 1219113 Tue 12/31113 . , .  . . . . . ., , .3 2- , , ' .... . . ., , , . 

33Other Capital/Equi pment . . . . . . . . . . .  
 Parking Lot Config w/CalTrans 45 days? Man 712112 

 

 
36 

3 7 

Execute Interpretative Sign Agreement 
Prepare RFP for Inrterpreta tive Signs 

dvertise Sign RFP 

9 days 
10 days? 
25 days? 

Tue 713112 
Man 7/23112 

Mon 816/12 

. . .. .., , . 

... . . .: - . ; 
:-
: 

:-
;- . 

38 Spec/Purchase 2 Resiroom s 10 days? Mon 913/12 
39 Select Interpretative 'S'ign Contractor · 10 days? Man 9110112 
40 Deve lop Interpre tive Signage 59 days? Man 9124112 
41 Manufacture Inirepret ativ·e' Signage 61 days?··· Mon 11/26112 
42 
43 

PurChase Parking' Lot ·Associated Equip 
Deliver Restrocrns ......" .. 

. j 61 days? . 
20 days? 

Mon l nl13 
Mon 2/4113 

44 Intrepretafive Sign Installatio n 20 days? Man 2118113 
'4 5- Nox iou's ·Weed Removal · 131 days? MOil 51611 3 

46 Purch ase Trail Associated Equip ment 
--47-

· 132 days? Mon ?/1I13 

48 Operations Items 
49 Purchase lotAssociated Suppl ies 65 days? W ed 1/2/13 ..· f'1l 3i29113  
50 Hire Park Ranger 'il"wlLo ts 1 208 days? Tue3/19113 Tue 1213111 3  

- 51 Purchase·Trail Assod ated Supp ii'es. 75 days? ·W ed 911ll i I 3 . Tue 12/31113 .. . . .. . ,.. ...: . . .:. . . . .. . . '. .---
- 52 Hire Park    11I and IIwfTrail_ _ .. 12 days? Mon 12/16113 Tue 1213111 3 

• 
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