
 

 

Tupper PAC Meeting Minutes  
November 10, 2021 
7:00 PM 
Minutes by Co-Secretary Karen Ausejo 
Meeting led by Co-Chair Dave Dunkerley  
  
Zoom Attendance (31 attendees):  
PAC Executive Committee: 

• Co-Chairs: Bree Galbraith and Dave Dunkerley 
• Co-Treasurers: Angela Crampton and Avri Snitz  
• Co-Secretaries: Dawn Dunkerley and Karen Ausejo 
• Communications: Carolyn Gleeson sent regrets 
• Principal: Jason Lauzon  
• Teacher Representative: Oliver Kollar  
• Members at Large: Makeesha Fisher, Dani Conrad, Charmaine Ho, Leone Hall, 

Wayne Louie  
• Regrets: Fiona Shaw, Vera Jackson, Andrea Sinclair, Martin O’Keene 

 
Additional PAC members:  
Marjorie Dacanay, Mac, Maz Mohaseb, Kwong, Anthony Floyd, Rachel Sanders, Mastaneh NG, 
Chua Luong, Laurie McNeill, Stacey, Sabrina Chen-See, Krista, Maria, Anna Simonina, Rachel 
R., Lilli Wong, Andreas, Paula 
 

I. 7:01pm: Meeting called to order by Dave. 
 

II. Introductions tabled due to high attendance. Welcome and Aboriginal Acknowledgement 
given by Dave. We acknowledge that we work, learn and play on the unceded traditional 
territory of the Musqueam, Tsleil Waututh, and Squamish Coast Salish peoples.  

 
III. Review of October Minutes.  Request to correct spelling of Karen Ausejo’s surname. 

Dave advised name would be correctly spelled in future Minutes.  MOTION by Dave to 
accept October 2021 PAC Minutes as published.  SECONDED by Makeesha. All in 
favour/None opposed: Motion APPROVED. 

 
IV. Behind the Scenes Update: Dave advised the following regarding Payment Processing, 

Eventbrite, Volunteer Certs, Donation Card Update 
A. In 2022, the Co-chair will begin a series of improvements to the IT structure of 

Tupper PAC. We now have a website built on Squarespace. Moving forward we 
should set up a Paypal account and an Eventbrite account which will allow for online 
payments and ticketing.  This will greatly assist the PAC in future fundraising efforts 
and activities. 

B. The need to publicize the requirements and certifications for volunteer positions was 
noted. 

C. Plan to send out an email in December publicizing the Donation Drive. 
 

V. Additional Agenda Items: 



 

 

A. Teacher’s Report by Oliver 
1. Business class is requesting donations to sell for a thrift store market project.  

Items will sell for $1.00.  Additional details to be announced. 
2. Indigenous Allied-ship Program starting. Whole school will be given an “Truth 

and Reconciliation (TRC) Challenge” identifying one of the TRC’s Calls to 
Action, for daily teacher/student discussion. 

B. Craft Donation update by Makeesha 
1. List received from Ms. Foell of requested craft items. ACTION: Makeesha to 

send list to Bree for wider distribution to Tupper community. Bree to distribute 
craft items request. 

2. Requested craft supplies: approximately 6 or so sets of 4.5- or 5-mm knitting 
needles, 6-7 crochet hooks (size 5-mm), 5 paint brushes (medium size), 
approximately 25 small clear plastic ornaments 

 
VI. Treasurer’s Report: Gaming Grant Allocations (spreadsheet link) 

Angela presented Gaming Grant Allocations spreadsheet, confirming this year’s Gaming 
Grant is for $22,160, with $25,750 total funds available (with 500 remaining in gaming 
account).  Initial requests by teachers/departments for gaming grant funds totalled 
$35,282.  The Tupper Financial Committee reviewed the initial requests and proposed a 
reduced budget of $25,000, with adjustments based upon line items where alternate 
funding could be accessed. Treasurers proposed other adjusted amounts, with a budget of 
$25,750. 
 
Discussion around following the Financial Committee’s proposal, overall spending, other 
sources of funding for the Tupper Alternate Program (TAP), carry over into the following 
year, and holding $500-1000 for later spending as needs arise (some teachers/clubs may 
not have been aware to request funds). It was also noted that fundraising is warranted as 
there are currently no funds in the PAC account. Angela confirmed that spending of the 
gaming grant is managed by the main office with accountability of expenditures via 
receipts, recordkeeping, etc. 
 
Angela requested a motion to approve the Treasurer’s Proposal of allocating a total 
of $25,250, distributed as per the spreadsheet (less $500 to TAP), with a $1000 
balance remaining for future requests that may arise for the remaining school year. 
MOTION by Makeesha. SECONDED by Charmaine. All in favour/None opposed- 
APPROVED by majority thumbs up reaction via zoom. ACTION: Angela to submit to 
office. 
 

VII. Briefing: Violent incident in Tupper Neighbourhood, October 29th 
A. Summary of incident: Dave, Jason, and Dawn advised of their knowledge and 

understanding of an incident that occurred on the evening of Oct 29 around 8pm, 
where a group of 60 youth (many Tupper students and some youth from out of 
district) gathered on Tupper grounds. Alcohol was reportedly involved, and a violent 
altercation arose where weapons (knives and mace) were present.  Police intervened 
at least twice to break up the group and to locate and help youth who ran to the 7-11 



 

 

for safety.  No charges are known to have been made at this time.  Overall safety 
concerns were expressed in the zoom chat. 

B. Principal’s statement: Jason gave school updates first (see next section) and then 
provided comments and opened discussion on this incident.  Jason advised that he 
learned of this from a Tupper parent and noted challenges in communication with 
VPD since the School Liaison Officer (SLO) Program was discontinued by the school 
board this past spring. He noted safety is his number one priority and that there has 
been a decrease in “acting out” or “silly behaviour” of students since Sept/Oct, as 
students are now “finding their place” and re-establishing social connections and 
friendships.  He observed the greater need for students to gather and connect given 
the Covid restrictions of the previous year. He reported that after consultation with 
colleagues at other schools, Tupper is not less safe than any other school.  He stated 
that “risky behaviours” (i.e. vaping, rowdiness) increase when there is a need to fit in. 
Jason confirmed he is in communication with the VSB’s newly created “Department 
of Safe and Caring Schools” and that this incident has been taken to the highest level 
of the VSB. 

C. Discussion and recommendations for next steps to increase safety in and around the 
Tupper community: From 5pm onwards and on weekends, police are aware to 
monitor the breezeway, greenway, and Tupper area for youth who are gathering.  
Students and community members are encouraged to call the VPD non-emergency 
line if groups are gathering outside of school hours on Tupper grounds or to call 911 
if violence or safety concerns are imminent. Parents/caregivers are encouraged to talk 
to their children about safety/risks and the importance of reporting safety concerns to 
Jason or police. Offers to express concerns on the loss of the SOL program at DPAC 
or to the school board were voiced and/or noted in the chat.  Recognition of the 
process under the Youth Criminal Justice Act, not naming minors, and 
guiding/supporting troubled youth rather than villainizing them were commented in 
the chat. 

D. Current interventions: Youth known to police have been identified and are being 
handled by police.  Youth involved who are no longer Tupper students have been 
identified and their current schools have been alerted.  Jason has been given the 
names of current Tupper students who were identified by a parent as being involved; 
Jason will handle this information as appropriate. School staff will continue to 
encourage ROARS, social responsibility, and being an “upstander” not a “bystander.” 
Jason will continue to work towards better communication and process with VPD on 
safety concerns on and around Tupper.  A part-time Safe and Caring Worker, Natalie 
LaBelle, is now connected with Tupper. School will continue to support reconnection 
and community building. 

E. Teacher statement on the incident: Oliver noted that about 20 years ago, the 
community had a tragic loss and violent death of a youth, Jomar Lanot, on Tupper 
grounds.  Out of that incident, ROARS came about as guiding principles and 
Tupper’s Code of Conduct. Oliver asserted that positive change developed due to 
community building, connection, and relationship building, not from increased police 
involvement. Having an assembly for the whole student body to remind and reinforce 
these concepts and mitigate further violence was suggested. Jason expressed concern 



 

 

that direct discussion about the recent Oct 29 incident could compromise any police 
investigations, so an assembly is not currently planned. 

 
VIII. Principal’s Report: Jason updated the PAC prior to the above discussion on the Oct 29 

incident. 
A. Interim semester reports have gone out with hope that they were informative to 

parents/caregivers. 
B. Remote online parent-teacher meetings will be held on Nov 25 
C. Clubs, sports, etc. are back up and running. Reconnection and normalcy are starting 

to return. 
D. Grade 10 and 12 Ministry assessments have resumed. 
E. Día de los Muertos (Day of the Dead) event led by the Spanish Department took 

place, building community and cultural awareness throughout the school. 
F. Remembrance Day virtual ceremony took place today and included students who are 

Syrian refugees sharing their stories of coming from a war-torn country. 
G. FIT time appears to be used 80% of the time for self-study, groups, and connecting 

with teachers as per its goal of self-directed learning.  It was noted that some students 
are still not using this time effectively and this is an ongoing work in progress. 

H. Safety discussion as noted above. 
IX. Additional follow up items/questions to Jason: 

A. As per last meeting, inquiry on follow up of the request to put a “donate a field trip” 
option on all field trip forms to assist lower income families.  Jason confirmed this 
was mentioned at the Tupper Finance Committee meeting. ACTION: Jason to follow 
up with the Finance Committee regarding the outcome of this request. 

B. Opening the weight room during FIT time. Jason confirmed he spoke to the PE 
Department Head and that the weight room is open outside of instructional hours and 
sometimes during FIT time. ACTION: Jason to locate schedule of when the weight 
room is open and advise PAC. 

C. Vaping concerns on Tupper grounds and in washrooms. Vaping discussed at length at 
last PAC meeting; refer to Oct Minutes for vaping policy. Jason advised of a one-day 
suspension if caught vaping or found with others who are vaping, acknowledging the 
importance that all students feel safe and comfortable using the washroom and not be 
confronted with vape clouds or youth offering them hits. 

D. Inquiry if parents can be involved in any school or community building events. Due 
to Covid precautions, parent volunteers and parents attending school performances, 
sports events, etc. is still prohibited. 

E. Request for more visibility of volunteer opportunities and soliciting of volunteers was 
suggested when parent involvement can be restarted at school. 

 
X. MOTION to adjourn meeting by Dave. SECONDED by Wayne. All in favour/None 

opposed- APPROVED. Meeting adjourned at 8:20pm. 
 
8:20 – 8:30pm Open questions to Principal and PAC chairs (unrecorded). 
 


