
The Cultivate Farm Ageing on-
Farm Guide
Supporting farmers to stay on-farm 
by sharing ownership with the best 
next-generation farmers



About Cultivate Farms
Cultivate Farms' vision is to rejuvenate regional 
communities. 

Our work removes barriers for retiring or aspiring farmers to realise

their farming vision. We believe that the inability of many farmers to 

age on-farm and stay a part of their farm's ongoing success is the 

biggest reason behind the regional decline of Australia.

If every retiring farmer in Australia considered ageing on-farm, or at 

the very least transitioning ownership of their farm to a young family, 
there would be no issue with regional decline as farm ownership 

opportunities would be plentiful for aspiring farmers.



What is 
'Ageing on-Farm’?
Our message to retiring farmers is that you don't 
have to sell and walk away from your farm. 

You can stay on your farm, keep involved in the farming, and be a 
key player in rejuvenating the local community. 

For many retiring farmers, exploring options to 'age on farm' has not 
been an option. Planning to age on-farm takes time and resources 
and requires the consultation of many people. Cultivate Farms will 
work alongside farmers looking to step back but stay on their farm to 
identify the steps and options that give them the "choice" and 'know-
how' to age on-farm.

It is realistic to plan to stay on 
your farm well into old age and 

work with a young farmer to 
share ownership and farming.



What are the benefits of ageing 
on-farm?
 Keep or bring a new farming family into the community.

 Remain living in the community and socially connected. Take more time to do the things 
you want.

 Maintain independence to continue farming tasks with the reassurance of a family who 
has your best intentions at heart.

 Help ensure your farm goes to the next gear and continue the vision you have always had 
for the land.

 Ensure your farming knowledge is not lost and is transferred to the next generation.

 Unlock the equity in the land by slowly transitioning ownership.

 Continue to receive an income.

 Identify potential local investors.

 Keep farms in families or owned by family businesses.

 Customised transition to optimally manage tax, stamp duty, Centrelink, superannuation, 
retirement planning, asset protection, family expectations, estate planning.



What are ageing on-
farm options? 
Cultivate Farms can help you uncover a values-
aligned farmer with whom you might be able to 
share ownership and who can help you realise 
your ageing on-farm plan.

A parallel component of Cultivate Farms is supporting aspiring 
farmers who are eager to share ownership and to demonstrate they 
are ready to do so. 

We have a ready supply of qualified farmers to choose from, each 
having developed a proposed sample farm plan and financial model 
to demonstrate their skills and abilities.

It is imperative to realise that vehicles such as Deeds of Arrangement 
and other models allow retention of ownership and flexibility around 
the transition over time, as decided and directed by the retiring 
farmer, who retains control of the time and the situation. Please 
understand that just because you don't know how to do it does not 
mean that it can't be done with the desired outcome for all and does 
not jeopardise any party, either physically, legally or financially.



Vendor finance is a common method for transitioning 
ownership of farms from one generation to another.  

By utilising this approach, with the guidance of experts in farming and farm finance, 
we can guide retiring and aspiring farmers to be matched together to find an 
ownership transition arrangement beneficial to both parties, the environment and the 
international market development for that region. 

We reiterate that you should always seek professional financial and legal advice when 
considering these matters. We are here to identify opportunities and, importantly, 
help uncover the best farmers.

Principles of Farm Ownership Transition

1. Leasing 

2. Share farming

3. Lease to buy options

4. Vendor finance

5. Collaborative farming

6. Joint venture/equity partnerships

Successfully starting or expanding a farm business requires understanding what 
drives farm business profitability and the business structures available to meet your 
objectives. 

What Might Farm Ownership 
Transition Look Like?



Business growth
Farm business growth can come from two separate areas:

1. Capital growth from land ownership

2. Profit from managing the operating farm business 

Farmers at all stages of their business life should consider asset ownership and the operating business 
as two different farming enterprises. Doing so opens a range of options for exiting farm businesses 
and those wishing to start a farm business or expand their current operations, as well as the crucial 
considerations of asset protection, tax management strategies, and retirement planning options.

Most successful farm businesses have managed to leverage the value of their land assets to improve 
the operating farm business's scale, efficiency, and profits. 

However, building this asset base can take a long time and forms a huge barrier to entry for young and 
emerging farmers; it is virtually impossible to enter the industry with inadequate equity and 
serviceability initially. Farm businesses that limit their scale to their current asset base limit opportunity 
for generating the profit necessary for purchasing land; leveraging and diversification are key.  
Parcels of land are continually the subject of negotiation in managing the business transition, either 
being re-distributed in succession planning processes or sold. These parcels can be available to 
capable young operators who:

 Demonstrate a business case, thus proving that they can run the land profitably; 

 Use the most suitable business structures to access it;

 Advocate and demonstrate having a team of experts to support them, such as agronomists, 
accountants, etc.



1. Leasing
Leasing land provides a good opportunity for new farm businesses to 
generate profits that can be used to fund land acquisition and build 
demonstrable serviceability in their proven enterprise, thus giving them an 
entry point for bank or other funding applications. 

Historically, lessors (landlords) have sought annual lease payments of around five per 
cent of the value of their assets. However, this arrangement is difficult to make work 
for two reasons:

1. Increasing land prices have often made this rate unaffordable, relative to 
what can be made from production from that land. 

2. A flat rate means that lessees (tenants) bear all seasonal and production risk, 
with landowners collecting the same lease payments regardless of what 
seasons and markets are doing.

An alternative is a flexible lease arrangement, where lease payments fluctuate 
depending on the drivers of profit, usually price and seasonal conditions. In many 
instances, these types of leases involve a base lease rate (e.g. two per cent of asset 
value), plus a proportion of operating profit from activities carried out on that land 
(see share farming below). 

Another option is to negotiate lease payments based on the productive capacity and 
potential operating profits that can be made. For instance, calculating land yield 
potential and reaching a lease agreement provides a realistic opportunity for both 
parties to share a reasonable return from the asset. A good option where land values 
have risen significantly beyond typical operating returns from that asset. 

Whichever option is taken, it is critical that parties enter into a written agreement 
reached only after:

 Doing a detailed budget to analyse potential returns relative to cost, 
identifying upper & lower medians

 Seeking professional advice from EACH OF (this is critical) accountant, 
financial planner, loans broker, and solicitor (imperatively covering contracts, 
estate planning, and possibly Deeds of Arrangement) 



Benefits

 Opportunity to access land without needing the equity to purchase it

 Can increase the scale of an existing farm business, improving the efficient 
use of overheads such as machinery and labour, absorbing idle and under-
utilised excess capacity. 

Drawbacks

 Traditional lease arrangements place the risk of poor seasons and prices on 
the lessee

 Expectations of returns as a proportion of asset value can be unreasonable

 Incentives to maintain and improve soil and infrastructure can be unclear, 
leading to reduced productivity

 This may reclassify the farm as a 'passive asset' for CGT (Capital Gains Tax) 
thus may have detrimental tax consequences; hence sound upfront advice is 
paramount, identifying short-, mid-, and long-term implications for tax & 
retirement planning. 

Case Study

Brothers Jeremy and Brendan have taken over their parents' 600 ha 
mixed dryland cropping and livestock operation in the Victorian Mallee, 
with an average of 400mm per year of dominant winter rainfall. They are 
both skilled farmers with university education.

Jeremy and Brendan's machinery and labour are inefficient at the current 
scale used, so they decide to negotiate a lease on a nearby 400 ha block 
that the previous lessee hasn't renewed. Recent land price increases 
mean they can't justify lease payments equivalent to five per cent of the 
asset value. They negotiate a five-year lease based on the property's 
cropping and livestock production capacity using their intended mix of 
enterprises and production system. 

If they face poor seasonal conditions for the next two years, they have 
sufficient equity in their business to meet lease payments. During the five-
year lease period, Jeremy and Brendan have budgeted for profit on the 
deal with two average-to-good seasons. 

1. Leasing



These arrangements distribute profits from agricultural production 
between landowner and farm operator, based on who bears production 
costs and risk. 

Share farming has similarities with flex lease arrangements because both the 
farm operator and the landowner share seasonal and price risks but with very 
different tax implications. In reaching this agreement, the opportunity cost for 
the landowner of not leasing the land for a flat rate should be accounted for, 
and tax advice should be sought.  

This is a better way of aligning risk and reward than a straight lease but can 
lead to disagreements about who should be paying for certain costs unless the 
agreement is clear and well understood. Such as soil health, weed control and 
infrastructure maintenance or upgrades are involved. These activities benefit 
productivity and annual profit in the short term and longer-term productivity 
beyond the life of the agreement. 

Share farmers are often reluctant to make these costly investments if only the 
landowner captures the benefit of capital growth. These issues need to be well-
understood before finalising and implementing such agreements. 

2. Share farming

Example

Greg and Sue run a 300 ha irrigated cereal cropping and livestock 
business in the Murrumbidgee Irrigation Area. Their elderly neighbours 
have a similar size block and would like to remain on their farm but can't 
actively farm any longer.

Access to this additional land would improve Greg and Sue's efficient use 
of machinery and labour inputs, so they approach their neighbours to 
enter a share farming agreement. A major hurdle to an agreement is the 
need for new irrigation layouts to minimise water costs by improving water 
use efficiency. This improvement will have long term productivity benefits 
and improve the chances of their neighbours selling the property for a 
good price when they want to leave.

An agreement is reached in two parts. Firstly, each party contributes 50% 
of the costs of seed, fertiliser and herbicide, Greg and Sue provide labour 
and machinery costs, and their neighbours provide use of the land. Profits 
are split equally. Secondly, an agreement is reached to upgrade irrigation 
layouts via an upfront contribution from the landowners, which is offset by 
Greg and Sue paying back a percentage of this cost for each year the 
share farming agreement lasts, to an agreed cap. 



2. Share farming
Benefits

 Farming risks shared between farm operator and landowner

 Opportunity to access land without needing the equity to purchase it

 Can increase the scale of an existing farm business, improving the efficient 
use of overheads such as machinery and labour

 Potentially advantageous for the landowner in terms of tax & retirement 
planning, as he is maintaining an active asset

 Versatility in that the landowner may reduce their workload by choosing to 
continue one facet of farming, e.g. Livestock, whilst share-farming the 
cropping. Alternatively, may actively crop but agist stock

 Allows elderly farmers to remain living on their farm

Drawbacks 

 Potential for conflict over which party pays for certain costs, so 
contingencies must be identified and addressed upfront

 Difficult to reach an agreement where costs bring longer-term productivity 
or capital growth benefits predominantly

 With both parties sharing profit, management strategy can be a source of 
disagreement 

 GRDC has provided a fact sheet on leasing and share farming



3. Lease to buy options 

Negotiating an option for the lessee to buy the land at the end of a lease 
agreement can be a good way to manage the transition of land ownership 
between farm businesses winding up and those starting or expanding. 

The option to buy can be at a sale price reflecting an agreed capital growth rate over 
the period. The lessee then builds equity from business profit during the lease period 
to fund purchasing the property when the lease ends. There will usually be an option 
to grant an extension for a further term, thus accommodating potential poor years or 
other unforeseen issues prohibiting purchase at the designated time.

Good advisers will look at each situation from a strategic planning viewpoint; with 
considerations to breaking down titles, water licences, other tangible (plant & 
equipment, stock) & intangible (goodwill, intellectual property, branding) assets, or 
any other pieces that can be reduced to 'workable' sizes and prices, to facilitate easier 
access to finance for the purchaser, either in whole or as a staged purchase 
arrangement.

This arrangement provides a clear pathway to liquidating their asset for the 
landowner. Knowing the purchaser, they can potentially negotiate continuing use of 
their family home if that suits both parties. Under a life tenancy clause, the right to 
reside on the farm can be legally protected.

Most importantly, this arrangement helps remove conflict about who pays for on-farm 
upgrades that boost productivity and improve capital value. Lessees can be more 
comfortable making these investments on the farm, knowing they can capture capital 
growth above the agreed sale price. Landowners can enter the lease agreement 
knowing they won't be faced with unexpected expenditure requests. 

However, parties need to be aware that capital values can shift unexpectedly, so they 
should consider how to distribute windfalls or losses fairly if actual values are 
significantly more or less than the anticipated value of the land at the end of the lease.  
Suitably experienced solicitors will be well-versed with the optimal terms of such 
arrangements, so do seek appropriate advice rather than trying to come up with all 
the answers yourself. 



Benefits

 Can help manage land ownership transition between farm 
businesses

 Provides incentives for potential new landowners to make long term 
investments in productivity improvements

 Exiting landowners can manage succession planning more effectively 

 Flexibility in timing of expenditure and purchase under the exercise 
of option

Drawbacks 

 Landowners may be reluctant to commit to selling at a fixed price in 
future and forgoing the benefits of rapid increases in land values. 

 Lessees run the risk of investing in the property and not being able to 
afford the option to buy at the conclusion of the lease

 The land may become a passive asset in the hands of the lessor 
(owner), thus having CGT implications

Example

The Morrison Farm Company would like to farm a retiring neighbour's property 
into the future but have bought another property recently and don't want 
exposure to the additional debt at this time. They negotiate a rolling five-year 
lease arrangement where they may, at the end of a lease term, acquire the 
property for a price negotiated at the beginning of the lease period. 

They don't choose to purchase the property at the end of the first five-year lease 
period, instead re-negotiating another five-year lease at 4.5% of the appraised 
land value. Using this appraised value ($800,000), they negotiate an option to 
buy at a price reflecting four per cent annual capital growth over the five years 
($973,000). 

Following good seasons and an improvement in the businesses' equity position, 
they purchase the block at the end of the lease. They have spent $80,000 on 
improvements during the lease, taking their investment to $1.053 million. 
However, by investing in improvements and maintenance, combined with solid 
capital growth in the district, the appraised value is $1.1-$1.2 million. 

Enhanced equity thus boosts borrowing capacity with banks.

3. Lease to buy options 



4. Vendor finance 
Vendor finance describes the arrangement where a farm purchaser pays a 
deposit to the landowner to acquire the property. 

The seller effectively lends the rest of the money, which the purchaser agrees to pay 
back at an agreed rate. Enabling the buyer to access land and allows the exiting farmer 
to continue receiving a consistent return. 

For vendor finance, the borrower will generally need to pay a higher rate of interest 
than if deemed safe enough to obtain bank finance.  

Also, property loans are generally for long periods, and it may not suit the vendor to 
have their money tied up for a long time, in which case the buyer is going to need to 
be able to access bank debt after a shorter period than a traditional loan.  However, 
flexible options can be considered, such as breaking down titles for staggered 
purchases, thus generating equity intrinsically as part of the process.

Example

Dan is an aspiring farmer who has been working on John and 
Debbie's berry farm for the past three years. They have no children 
wanting to take on the farm and would like Dan to purchase the farm 
from them.

They negotiate a vendor financing arrangement where Dan 
purchases the farm with a ten per cent deposit and pays 5.5 per cent 
interest on the remaining balance. Dan has plans for niche market 
opportunities and believes he can meet these interest costs. 

However, John and Debbie would like to receive all proceeds from 
the sale in ten years to fund their retirement goals. The agreement 
includes terms that Dan needs to find a bank or other finance by that 
time or sell the property and pay his debt to John and Debbie. 



4. Vendor finance 
Benefits

 Allows new entrants to purchase land when bank debt is unavailable in 
whole or in part

 Provides exiting farmers with a return on their asset until they sell

 Purchaser can invest confidently in land improvements or diversification 

 The spread of cash flow can be advantageous to the exiting farmers in 
terms of tax and retirement planning

 The landowner retains title to the land until fully paid, thus ensuring asset 
protection

 This structure is reasonably common, so duly-skilled solicitors can advise 
on the process and potential contingencies and address all relevant 
factors upfront 

Drawbacks 

 The interest rate paid on loan will generally be more expensive than 
bank debt 

 Vendors may not want their assets tied up in lending agreements for an 
extended period



Collaborative farming describes an arrangement where two or more farming 
businesses pool resources and skills to improve scale and/or efficiency, improving 
profitability for each party. 

These arrangements work best when:

a) Pooling resources achieves more efficient business scale; and

b) The complementary skills of each party improve overall business management. 

These arrangements can combine all land, people and other business assets of two or more 
farm businesses within a single collaborative farming business. Or, it can include more selective 
options such as pooling machinery, infrastructure, labour or other business assets. Strategic 
entity structuring is critical at the outset to ensure a seamless transition over the chosen time 
frame, including prudent tax management, retirement planning, family demographics, the 
welfare of all parties, and asset protection.

A larger operating business can be leveraged to access additional land through lease or share 
farming arrangements. 

Collaborative farming requires each business to give up some control to be part of a more 
extensive, more efficient and professionally managed farming operation. 

Example

The Bulla Burra business in the Mallee region of South 
Australia is a successful collaborative farming venture, growing 
winter cereal and legume crops. Here, the original two farm 
businesses in the venture lease their land to a parent operating 
business they jointly own and operate. The operating business 
and land ownership are treated as separate enterprises. 

The operating business owns machinery and other non-land 
assets and leases additional land from other landowners. Each 
partner benefits from the profitability of the overall business. 

One of the owners manages the business management 
aspects of the farm, while the other focuses on the 
agronomical and operational side. Key strategic decisions are 
made under the guidance of an independent chairman or 
potentially a board of some type, either formal or informal. 
Complementary skill sets, and good decision-making 
processes, improves business capability and the quality of 
business decision-making. 

5. Collaborative farming



5. Collaborative farming
Benefits

 Ability to improve business scale and efficiency

 Improved decision making from complementary skill sets 

 Improved business management systems 

 Various models exist, such as co-operatives, in which skilled advisers can 
guide the process

Drawbacks 

 Loss of control for individual farmers

 Risk that relationships will break down and structures need to be 
unravelled 



These arrangements involve establishing a corporate farming entity (often 
using trust arrangements), in which owners of the business have an equity 
stake in the company.  Stakeholders may be farm operators, landowners, off-
farm family members, or external investors.

This structure allows a flexible approach to business management and ownership, 
particularly during periods of business transition. Profits from the operating business 
are either re-invested or distributed to stakeholders, while assets can either be 
owned or leased. Business operators are paid for their management role in the 
business and via distributions if they are stakeholders.  

A formal structure with the responsibility to stakeholders encourages improved 
governance and accountability for business management, decisions and 
performance. 

It enables the business to attract investors for increased scale or investment in 
diversification or improved infrastructure. This opportunity will appeal to businesses 
who want to be more aggressive than bank debt will allow or who want to bring in 
skills or market access that investors can provide. 

The separation of ownership and management also allows for better succession 
planning arrangements, plus it is encouraged for tax mitigation and asset 
protection.  Assets don't need to be sold and the business scale reduced during 
generational transitions, as non-farming stakeholders can either continue to 
generate returns from their stakeholding or sell their share to another party. 

6. Joint venture / equity partnerships



Benefits

 A corporate structure improves governance and accountability

 Can attract investors as an alternative to bank debt

 Assists to keep land assets intact during succession planning 

 Remunerating farm operators realistically allows budgeting for prices and 
costs of production 

Drawbacks

 Farm operators sacrifice some control over the business

 Investor stakeholders may impose exit strategies that need to be prepared for

 Stakeholder agreements may be poorly drafted, leading to conflict about 
business decision-making

 Prior obligation to investors may erode net asset base, reducing potential 
borrowing through banks 

Example

Richard owns an irrigated cropping business that combines specialist 
management services with broadacre irrigated and dryland 
cropping. 

He would like to expand his cropping business by accessing 
additional irrigation country and diversifying into farmed fish 
production. This strategy will improve the efficiency of labour and 
machinery inputs, diversify market risk, and generate a more efficient 
use of his available water.

He finds an investor to invest as an equity partner, contributing funds 
to acquire a large additional irrigation property and build fish farm 
infrastructure. The investor also brings aquaculture expertise to 
ensure this enterprise is well managed.

Richard is paid a salary as operations manager and receives 
dividends from profits left over as a remaining 40 per cent 
shareholder. The new farm business entity engages a professional 
farm management company to manage financial reporting, 
governance and compliance requirements. 

6. Joint venture / equity partnerships



Case Study of 
an Ageing on Farm 
success
Judy Hocking and her husband Charlie run a 
1500 hectare farm north of Bendigo. 

Judy has lived on the farm for 54 years, and her husband is a fourth-
generation farmer. As their three adult children will not be taking over 
the farm, the couple keenly knew that a succession plan was necessary.

When the farm employee they had in mind for the role opted to take a 
job elsewhere, they were left feeling desperate. "For the first time, my 
husband said, 'We may as well sell the place'. We didn't want to do that 
because he still wants to keep farming, but we're both in our mid-
seventies," Judy said.

The Hockings' farm was profiled on Cultivate Farm's website, and was 
spotted by Jeremy Collins, a farmer the couple had worked with 
previously. The meeting that followed was attended by members of 
both families and facilitated by Cultivate Farms.  Judy and Charlie have 
found someone they know and trust and are excited to be handing on 
ownership in a manner and timeframe with which they are comfortable.



How would we like to work 
with you? 
We understand that the concept of ageing on-farm 
is considerable.

As such, we don't expect farmers to identify this as a perfect solution for 
them immediately, if at all. 

For many farmers, there is already a family transition option in place, or 
you have your sights set on selling – both ideal solutions in many cases. 

If farmers are eager to find out more, we are ready to work alongside you to 
help uncover what this could mean for you and your family.  

In addition to working with retiring farmers we are working with aspiring 
farmers who are willing to share ownership and follow best farming practices.   

We will work with you to learn about the aspiring farmers and, should you be 
interested, to get to know one or a few aspiring farmers better, and 
importantly, introduce them to your farm. 

Should both the aspiring and retiring farmer be ready to work together and 
explore prospective farm transition, we will work alongside you and your 
advisers to work through all options for a farm transition arrangement that 
will meet the objectives of both parties.

We understand that the concept of ageing on-farm is 
considerable.

As such, we don't expect farmers to identify this as a perfect solution for them 
immediately, if at all. 

For many farmers, there is already a family transition option in place, or you 
have your sights set on selling – both ideal solutions in many cases. 



Self-Guided Ageing on Farm Plan

Use this guide to help you think through all the options and 
requirements you will need in place to age on your farm. 

It is helpful to work through the guide with your family and advisors to ensure that it is 
appropriate for you.

We have divided it up into different areas to consider, as ageing on-farm has so many elements 
of your life.  These are questions for you to consider your options and create your pathway to 
ageing on-farm that is right for you. 

Reviewing this guide won't answer all your questions and will probably make new questions, but 
it will give you a foundation to start your ageing on-farm considerations.

Areas to consider :

 Your vision for your future and farm

 Your family

 What are the timeframes to make milestone decisions?

 Income Considerations

 Tax Considerations for all options

 Your health and your partner's health



Self-Guided Ageing on Farm Plan

Your family
 Have you told your kids? What are their wishes & expectations?

 Family demographics & managing these

 Leaving a legacy to family/managing expectations

Your vision for your future and farm
Do you have a vision for how you would like your lifestyle to be as you age? Have you considered the 
legacy of your farm and your farming knowledge and how you might share this with the next generation? 
These are big questions that are important to consider and think about what is right for you.

 What is your vision for the farm?

 What is your vision for you as you approach retirement?

 Do you want to own the land 100% forever and ensure your family retains ownership?

 How often do you want to visit the farm?

 How much ongoing involvement do you want in the farming management decisions?

 How much involvement do you want in day to day farming? 



Self-Guided Ageing on Farm Plan

Income Considerations
As you age on-farm or off-farm have you considered your income requirements and options? Seek advice from 
your Financial Planner.

 Do you want to be bought out eventually?

 Superannuation implications

 How to free up cash

 Centrelink eligibility

What are the timeframes to make milestone decisions?
 Are there external factors out of your control that might influence your decision making and when you 

make a decision?  

 Are there goals or opportunities that you would like to pursue that impact your decision making and 
their timeframes?

 What is your current/foreseeable timeline for being involved in the farm?

 What might be influencing those timeframes?  Health, markets or other dreams and opportunities?



Self-Guided Ageing on Farm Plan

Your health and your partner's health
As you age on-farm, taking care of your health is a consideration. Consider seeking advice from your doctor and health 
professionals.

 Health – physical & mental

 Wellbeing & welfare (eg. isolation, home help)

 Is your farm accessible to assistance you might need as you age?

Tax Considerations for all options
Depending on your situation and your enterprise operations, and how you choose to age on farm, there will be tax 
implications to consider – seek advice from your accountant. 

 Tax implications – short-, medium-, and long-term

 Capital gains tax implications

 GST



Transitioning to 
Ageing on Farm

 Are you open to new ideas or possibilities?

 What options might work best for you?

 Do you have to offer equity upfront?

 What if things fail?

 What will your advisers say? Transitional ownership is not always 
advised/understood.

 What form of ownership transition would you like to consider?

 What makes you nervous?

 What makes you excited?

Review the six options to transitioning a farm:

1. Leasing 

2. Share farming

3. Lease to buy options

4. Vendor finance

5. Collaborative farming

6. Joint venture/equity partnerships



Shared farm ownership –
exploring what option could be right
If shared ownership is a potential option, these are some initial considerations for you to 
think through. Remember you don't need to have the solutions, just the questions! 

How shared ownership could work?

 What are you most nervous about with the potential of sharing farm ownership?

 Cooling off period –what would be important for you during this time?

 What would you look for in an aspiring farmer?

 Exit strategies if things go wrong?

 Remuneration versus ownership?

 How to ensure the aspiring farmers build equity overtime in an equitable way?

 Do you have financial obligations, which mean you need a certain level of return if you 
do stay involved? E.g. would getting a guaranteed minimum amount each year be 
required, or would you be open to sharing risk in returns, perhaps a hybrid of the two?

 What advisers will you need? Understand what they are licenced /qualified to advise .

 Banks / Brokers – how they work, what they seek, how to structure applications?

 What are finance options besides banks?–e.g. federal and state options (eg. RIC), Hire 
purchases, leasing, etc.

What to consider with moving forward with transitioning ownership:

 As your understanding of what shared ownership might look like with an aspiring 
farmer ensure to consider how this may impact you and your financial future

 Factoring life insurance policies into succession planning 

 Asset protection avenues

 Estate planning / Deeds of Arrangement / Testamentary Trusts/ Wills / Powers of 
Attorney

 Retirement planning –Centrelink / superannuation / aged care facilities 

 State Revenue – stamp duty, land tax, water licencing

 Entity Structuring 

 Elder welfare including future Advanced Care Plan & in-home support services

 Governance & accountability 



Interested?
To learn more about this opportunity please 
contact:

Sam Marwood

CEO Cultivate Farms

0408 356 042

Sam@cultivatefarms.com



Disclaimer
Cultivate Farms has used reasonable care and skill in compiling the 
content of this material. However, the authors offer no warranty as to the 
accuracy or completeness of any information in these materials. The 
attached material is only general in nature and not intended to be specific 
to the reader's circumstances. Further, as laws change frequently, all 
practitioners, readers, viewers and users are advised to undertake their 
own research or to seek professional advice before making any decisions 
or relying on the information provided.

The materials provided in this presentation are for educational purposes 
only and nothing conveyed or provided should be considered legal, 
accounting or tax advice. It is not possible to provide a complete suite of 
answers that addresses all possible circumstances that may exist. We 
recommend that readers seek individual expert advice to address their 
specific scenarios.


