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The Bentway can be the venue of 
an urban fashion show. All the Bent 
Buddies require are enough space 
to parade around and an audience of 
eager photographers.

The trio get especially giddy when 
kids and tourists come around.
Especially since they are always 
excited when they visit regardless of 
their age or where they are from.  

designed liquid coats covered in lines, 
shapes, and squiggles. The new outfits 
do not constrict their movements, and 
enable them to hoist with the same 
ease as standing in various poses.

The Bent Buddies are certainly not 
bashful and will never say “no” to 
joining the fun in your photos. They 
will not get shy and back away when 
you take a selfie with them. 

Yet, they will gladly offer assistance 
to anyone who needs the occasional 
hoist to paint, install, or provide 
general maintenance. Some of the 
bents are painted a bright electric 

Trekker competes with ghosts, 
ghouls, witches, and pirates for Best 
Costume at the Bentway.

Trekker, Tinker, and Trouper have 
chosen the Bentway, Toronto’s 
waterfront gateway, as their new home. 
The trio enjoy their well-deserved time 
off from service to rest and relax.

Trekker, Tinker, and Trouper will 
never decline an invitation to join 
your friends or family in a group 
photo destined to be posted on 
Instagram.

Toronto has been called the most multicultural city in the world. What is not 
commonly known is that underneath the Gardiner there are concrete islands 
populated by a cast of characters that do not exist anywhere else but here. A 
fleet of Genie boom lifts has transitioned from years of working in the city, not 
knowing when and where they would end up next, into an exciting new role.

blue covered with a gradient of 
reflective silver dots that create the 
illusion of the concrete structure 
slowly disappearing. During the day, 
they glisten when sunlight touches 

Tinker joins the other cheerful 
outdoor festive decorations installed 
for the holidays.

Trekker, Tinker, and Trouper enjoy 
celebrating yearly festivities held 
in the city with fellow Torontonians, 
including the Santa Parade, Canada 
Day, and Pride! 

As a reward for decades of repeatedly 
lifting people up and down, the Bent 
Buddies have received a makeover to 
cover traces of wear and use. Trekker, 
Tinker, and Trouper are given custom 

the metallic surfaces, and in the 
evening, they have a soft glow from 
the lustre of streaming lights cast 
from the vehicles travelling from 
here to there.

Trouper wears fuzzy bunny ears 
to celebrate the hunt for hidden 
chocolate and pastel coloured eggs.

Like their namesake, the Bent Buddies 
are a wondrous sight to behold, but 
unlike the ones we hear about in 
stories, these are real, and waiting to 
greet you under the Gardiner.
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The Bentway re-imagines how we build, experience, activate, and value 
public space together.

BOOM TOWN welcomes you to the waterfront with a cast of playful 
characters that animate the Bentway with personality and delight. 
Beneath the underbelly of an aging infrastructural giant, a trio of Bent 
Buddies bring whimsy (and a touch of humour) to the experience of 
passing through the York Street intersection.

Boom lifts have a ubiquitous presence under the Gardiner. In order 
to inspect, maintain and repair the existing concrete and steel 
infrastructure, these pieces of crucial equipment move along, 
largely unnoticed, always in a supporting role but never the main act. 
Revitalized with fresh paint, seasonal costumes, and a variety of new 
and important responsibilities, ordinary machines are brought to life as 
brand ambassadors for the Bentway narrative. Inspired by their figural 
and anthropomorphic nature, the lifts are transformed from observers 
to actors in the theatre of the street.

As a backdrop to their antics – like curtains drawn back on the stage – 
the bents are painted a vibrant blue and wrapped in a chrome gradient 
pattern that captures and reflects sunlight during the day and the 
headlamps of passing cars at night. Inspired by the iconic nature of 
the Bentway logo, the simple shape of the bent is used as a launching 
point for a range of scalable graphic appliqués, from the way-finding 
signage on the columns to the painted designs on the booms, tying the 
two together into a cohesive whole.

Design Considerations

Consider the Intersection as Gateway: How can the design help to reinforce 
a sense of arrival and transition? 

In an urban environment that is already full of noise, BOOM TOWN 
hones in on two existing elements – booms and bents – and imagines 
how they can come together to activate this neighbourhood gateway 
and point of transition to the waterfront. With a strong visual presence, 
legible whether passing through as pedestrian, cyclist or motorist, 
the installation enhances the Bentway’s civic identity with a simple 
message that finds joy in the everyday and embraces a childlike sense 
of wonder.

Obstacles to Opportunities: How can the design proposal effectively 
support and complement the operational requirements of the Gardiner 
maintenance and upkeep regime? 

With the constraints placed on any intervention that requires tie-ins with 

the existing concrete infrastructure, boom lifts as the key design driver 
takes advantage of their ability to be self-supporting, accommodate 
added load, and easy mobility into a variety of different positions. The 
‘costumes’ do not obstruct everyday use of the equipment and rather, 
are intended to amplify and enhance the inherent functionality of 
the lifts. Paint and vinyl appliqué on the bents is in keeping with past 
installations approved by the Technical Advisory Committee.

Real-time Feedback: How will the design incorporate opportunities for 
public feedback or response in real time throughout the duration of the 
intervention? 

BOOM TOWN taps into the latent potential of an existing infrastructural 
element, allowing for continuous reinvention of the space below the 
Bentway through community programming. Booms can be moved into 
new positions and adopt new costumes and accessories to suit different 
seasons, holidays, and special events.

Explore Layered Histories: How will the proposal engage with the 
concurrent histories of these sites and the communities that have shaped 
them? 

The Bent Buddies speak to the duality of a place that is both highway 
and hybrid infrastructure. By transforming the booms into a dynamic 
and dual-purpose armature, they can fulfill their current maintenance 
responsibilities while acting as an adaptable framework for new 
interventions in the public realm. If selected, we imagine this project 
extending far beyond a single intersection, with the hope that these 
characters can multiply and evolve over time, becoming a broader, 
systems-based component of the Bentway project.

Sustainability and Resilience: How will the proposed design proposal be 
socially, environmentally conscious? 

In the face of a global climate emergency, we have a collective 
responsibility to reduce our environmental footprint. Using the boom 
lifts as the basis for intervention does not require any new or significant 
fabrication efforts or materials. When the installation concludes, the 
lifts can be resold or returned to their original roles.

Enrich the Existing: How will the proposal enhance the site conditions and 
quality of space? 

The York Street intersection has a number of challenges, including 
high noise volumes, poor lighting levels, degrading infrastructure, and 
general safety concerns. Pedestrian wait times are long and getting 
stuck on the median while the light changes is a common occurrence. 
Painting the bents and applying the vinyl pattern will have an immediate 
positive impact on the overall atmosphere, enlivening the space and 
improving way-finding for visitors. The chrome treatment on the bents 
also creates a passive lighting effect that will further animate the 
night-time environment. The Bent Buddies are an exciting attractor for 
residents and tourists, changing over time to inspire return visits.



existing booms under Gardiner, adjacent to site
selecting an every day object that can be upcycled / retain future use

EXISTING SITE AND LIMITATIONS
+
+
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3 x refurbished boom lifts
paint / vinyl film treatment of 4 x bents

PROJECT COMPONENTS

+



Custom graphics by 
competition team [original logo 
+ branding by Design Hølmen]



BENT BUDDY ‘COSTUMES’
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ELEVATIONS UNFOLDED

ELEVATIONS UNFOLDED COLUMN DETAIL VINYL / PAINT APPLICATION
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INSTALLATION PLAN MAINTENANCE + UPKEEP

Boom Lifts:

The budget reflects two scenarios depending on whether the boom lifts currently in use under the Gardiner for maintenance 
purposes can be painted and repurposed for this project. In the event that existing lifts can be used, the treatment of the 
bents can be expanded to include a chrome vinyl appliqué on the columns, as described in the attached budget summary 
table. If a shared agreement with the Technical Advisory Committee cannot be reached, we have also budgeted for a scenario 
where three used Z-45 rough-terrain lifts are purchased for the duration of the project, to be sold back when the installation 
concludes.

Based on conversations with CanLift, a major distributor of articulated boom lifts in the Ontario region, we have confirmed 
that as long as structural modifications are not made to the lift and access is not obstructed, the bucket can be film wrapped 
as shown in the supplied renderings. We have also verified that lifts can be painted in custom colours if required safety 
labels are overlaid on top of the finished design. Boom lifts can also be sandblasted after the fact to remove any paint or 
vinyl that is applied, in the event that the equipment is sold back to the distributor at the conclusion of the exhibition. CanLift 
has an onsite booth to accommodate this process, and it is assumed that other distributors would be able to make similar 
accommodations.

The proposed design patterns will be hand-applied on top of a custom base colour. U-line full dome acrylic safety mirrors 
– with vinyl irises – will be clipped onto the existing bucket frame to complete the transformation and provide reflective and 
interactive eyes for the Bent Buddies. All of the above work can be completed in a shop environment and therefore are not 
subject to site, traffic or weather constraints. 

The estimated total installation time for shop work is 2-3 weeks and can coincide with site work.

Bent Treatment:

The proposed Bent treatment consists of a solid base paint colour for both Budget Scenarios 1 and 2, as well as reflective vinyl 
treatment of the columns only in Budget Scenario 1. We have researched the limitations and installation requirements for 
on-site painting and carefully estimated cost, timeline and application processes for the necessary lane-closures and safety 
measures to complete the work, however, the following is subject to final approval of the Lane Closure Permit Application. 

The lane overhead work will include painting only to reduce lane closure periods and facilitate efficient install. Vinyl applications, 
which require more time, are limited to the bent columns. We believe this overhead work can be achieved with single lane 
closure at a time as follows: 

• lane closure (spanning a 60 ft section) on the north-most 2 lanes of Lake Shore Blvd West (NE-bound) for 8 hours 
(including the operation of 2 lifts), followed by a

• lane closure (spanning a 60 ft section) on the south-most 2 lanes of Lake Shore Blvd West (NE-bound) for 8 hours 
(including the operation of 2 lifts)

>>> For the above, we anticipate this would apply to one side of York Street; we would then need to repeat these steps for the two 
bents on the other side of York Street.

The columns will be painted from the ground while ensuring proper delineation of the work area and pedestrian safety. The 
columns will be additionally treated with two layers of vinyl laminated together. The base layer is a vinyl that is flexible/heat 
formed to adhere to exterior surfaces and the rough contours, while the upper layer is a reflective chrome.

The estimated total installation time for site work is 2 weeks. 

All of the above work is subject to permit approval, as well as use of a proper traffic control set-up adhering to OTM Book 7 
specifications and associated road signage rentals (traffic delineators, cones, etc).

The project duration of approximately two years is relatively short and 
we do not anticipate the need for major maintenance during this time, 
aside from unexpected events such as vandalism.

Boom Lifts:

Budget Scenario 1 proposes a number of optional seasonal or event-
based changes to the Bent Buddies, i.e. holiday decor. Our design 
team would like to work further with the Bentway team to determine 
the desire and possibility for these changes at the design development 
phase of the project. At the same time, this budget item can be used to 
spruce up and repair any potential damage to the Buddies. 

Furthermore, the need for additional fuel and regular technical 
maintenance should follow the existing maintenance plan for the boom 
lifts used on site by the City of Toronto.

Bent Treatment:

Both the specified Keim paints and the vinyl treatment are expected 
to last the duration of the project. Keim paints in particular are known 
for being more fade-resistant than regular exterior paints. However, 
it is difficult to estimate the need for maintenance due to unexpected 
events such as vandalism or traffic collisions. Our Toronto design team 
can work with the Bentway team to conduct regular visits and provide 
condition reports to evaluate the need and frequency of any required 
repairs. 

Our design team would also like to consult with the Bentway team 
to further determine any need for seasonal washing, based on their 
experience with similar installations under the Gardiner.

The boom lifts are intended to remain operational for the duration 
of the project and provide the added benefit of facilitating any 
required maintenance of the concrete bents, including hammer 
testing, chipping or resurfacing as required. Should any maintenance 
work damage the treated bent surfaces, we have allowed for additional 
paint and vinyl to carry out necessary cosmetic repairs. Additionally, 
should any damage occur through vandalism or other unexpected wear 
and tear at grade or overhead, the boom lifts serve as ready-to-go 
maintenance equipment on site, reducing on-going mobilization costs.



EVENT CALENDAR

DECEMBER 2022

Sun Mon Tue Wed Thu Fri Sat
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MARKET
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HOLIDAY  
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DECEMBER 2022
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a snapshot of speculative events and opportunities
potential to activate other civic sites
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ENGAGEMENT OPPORTUNITIES 
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ADD TO CART

What are you looking for? Showing 1-6 of 20 results

$0.00

Sort by latest          +

colouring book
$20.00

hi-vis patch
$10.00

scarf
$30.00

bent buddy
$25.00

tote [more colours available]
$15.00

socks
$20.00
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