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Rochester is READY for a sustained, coordinated, and focused effort to ensure that our shared 
vision becomes a reality. 

As a parent myself, a graduate of the Rochester City School District, and having worked in the 
district and local schools for years, I care deeply about the future of our city.   

   
 

  
  

 
 

 

READY  
 have 

access to great schools  In the short term, we will invest in a comprehensive, citywide strategy to 
launch  

 

Shanai Lee, MBA, EdD
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Only five schools in Rochester serving 2,855 children meet the quality bar. 
More than ninety percent of Rochester’s children attend schools that fail to 
prepare them for college, career, and life. 
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Total Public School Enrollment Public School  (2019)4

27,973
18.7%
13.2%

89%

17.4% 
16.8% 

46.3% 
g s 68% 

9%



Black and Hispanic students as well as low-income students, students with 
disabilities, and limited English proficienc  are all 
disproportionately under-enrolled in quality schools citywide.





triple the percentage of students enrolled in quality 
schools over the next ten years 55 more 
than 7  

sustain
  

 

 
 

 
 

PARENT POWER SUPPORTIVE POLICYTALENT PIPELINE

GREAT SCHOOLS



Parent Power:

Talent Pipelines:

Supportive Policy:

Great Schools:

 

 
 

 
 

 
 
 

 
 
 
 

our

s currently configured, education reform's roots may be shallow leaving 

parents and community members with the feeling that education reform has been 

done not with, but to them...no such movement can succeed without the support and 

engagement of its intended beneficiaries."
Dr. Michael L. Lomax, President & CEO, UNCF. Excerpt from: Bridges, B.K., Awokoya, J.T., & Messano, 
F. (2012). Done to Us, Not With Us: African American Parent Perceptions of K-12 Education. 
Washington, DC: Frederick D. Patterson Research Institute, UNCF.



Initiative Detail

1.1) Develop a “School Finder” which will provide centralized, 
easy-to-understand data about all of Rochester’s public schools

Launch 
Year

Initiative Outcome Measures Achievements by 2025
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1.2) Launch pilot “READY Parent Fellowship” to build leaders for education 
organizing and advocacy 
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o fight f  
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1.3) Create and maintain consistent engagement with a READY Parent 
Advisory Council 

 
 

 
 

1.4) Support existing initiatives that empower and engage parents of children 
enrolled in all school types 
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Sarah Leibel, Lecturer on Education and Master Teacher in Residence, Harvard Teacher Fellows Program



Rochester Teacher Candidate



Initiative Detail

2.1) Develop a citywide initiative to provide high school students with opportunities to explore 
careers in teaching

 
 

 
 

2.2) Recognize and reward extraordinary teachers 
 

 
ill  

performance-
based 

2.3) Engage partner organizations to create new pipelines of educators, with a focus on increasing 
the number and effectiveness of special education and bilingual teachers, as well as supporting 
and developing existing educators  

 
 

 
 

Launch 
Year

Initiative Outcome Measures Achievements by 2025

2024 2.1) Create a pilot 
program to 
provide high 
school students 
with opportunities 
to explore careers 
in teaching

Number of high school 
students served  
Number of high school 
students who report  
plans to enter a teacher 
certification program or 
teaching/ school-based 
position

Up to 25 high school 
students placed in 
summer learning/working 
opportunities

2024 2.2) Recognize and 
reward exceptional 
educators in the 
city

 Number of teachers 
recognized for exceptional 
performance

 Publicly recognize and 
reward up to eight 
excellent educators

2025 2.3) Engage 
partner 
organizations to 
create educator 
pipelines, with a 
focus on 
increasing the 
number and 
effectiveness of 
special education 
and bilingual 
teachers, as well 
as supporting  
and developing 
existing educators

Identification of 
organization(s) or leaders 
to develop talent 
pipeline and support 
existing educators

 Identify and invest in 
partnerships to develop 
a talent pipeline

 Identify and invest in 
partnerships to support 
and develop existing 
educators



Kirst, M.and Wirt, F., (2009) The Political Dynamics of American Education (fourth edition). 
Richmond, CA: McCutchan Publishing Corporation.

Launch 
Year

Initiative Outcome Measures Achievements by 2025

U  
in 

Rochester and New York 
state  



Initiative Detail

3.1) Commission a detailed study on policy barriers and current bills under 
consideration in the legislature, including a landscape analysis of local and 
state advocacy partners working on key priorities 

 
 

 
 

 
 
 

 
 

 
 

3.2) Partner with statewide education organizations to advocate for policy 
conditions in the best interest of children and families in Rochester 

 
 

 
 
 

 

 

Rochester Parent



Launch 
Year

Initiative Outcome Measures Achievements by 2025



Initiative Detail

4.1) Support existing quality schools in advancing growth plans and 
maximizing enrollment 
READY's north star is advancing the growth of quality schools. During the next 
three years READY will partner with quality schools to identify gaps and invest 
resources to maximize student enrollment. So  growth will be 
realized in  that   
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4.2) Promote the development of new quality seats through all available 
pathways guided by community-centered design 

 
 

 
 

 
uality schools, pathways may include: 

Innovation and improvement of near quality schools
 



 
 

 
 

 
 

4.3) Catalyze a citywide effort to improve pre-kindergarten outcomes  
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We have no time to waste. We are READY! 

Are you READY? Join the movement!



2023 2024 2025

STRATEGY INITIATIVE Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Parent 
Power
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Policy

Great 
Schools
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yet fewer than 1 in 5 students in 

grades 3-8 were proficient in math or reading in 2019  
 

 
 

 

 
 
 

 

School Performance Framework: Measures used in revised school quality 
rating and percent of overall score, by school type

Metric Elementary + 
middle schools

High 
schools

K-12 schools
(combined)

20% 5%

20% 5%

40% 20%

40% 10%

25% 25%

5% 5%

10% 10%

10% 10% 10%

10% 10% 10%

This school performance framework uses an "index" method to combine multiple measures of school 
performance into a single, categorical quality designation. All data are sourced from NYSED's downloadable 
Report Card database.



Assigning schools to a “framework”
 
 

 
 

 
 
 
 

Setting cut scores
e the floor  

 
 
 

e all floor  

Setting weights for disadvantaged subgroups
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Near Quality School  

Watch School 
 

Intervene School 



Comparison of revised quality ratings to NYSED accountability status

Only  
 

 
 

Good 
Standing 36
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