Ostrich

The Birdseye™ View

Birdseye™ is a SaaS cyber risk management solution.

Ostrich Cyber-Risk combines qualitative risk assessment with a quantitative CRQ threat scenario simulator
to deliver a more comprehensive cyber risk management solution, Birdseye™, enabling security and risk lead-
ers to prioritize cyber risks, consistently communicate them, and make informed security budget decisions.
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What IS? What IF?

Risk Assessment and Targeting Risk Simulation and Quantification

Birdseye NIST CSF-based Assessment identifies a
list of security initiatives targeted for improvement.

Birdseye CRQ Simulator is used to rank
initiatives by quantitative risk reduction.

Run a variety of customized risk scenarios to assign
dollar figures with PRA based on the likelihood of
financial and operational impact

108 NIST CSF Framework questions with opt-out capability

Evaluate and score the current state of each control to

establish the maturity for your cybersecurity program
Easy-to-use unified assessment dashboard for

Target the areas of risk with the highest potential impact
and build custom roadmap to set improvement targets

Compare group and business unit assessments

Communicate with shareable reports to the Board,
insurers, third parties and non-technical stakeholders

Assess third-party and vendor risk to ensure compliance

Schedule a demo

© Ostrich Cyber-Risk 2022

Program Management to baseline and prioritize risk
initiatives

Compare Controlled Risk and Residual Risk for ROI
calculations that can be used to rank listed initia-
tives by their quantitative risk reduction

Uses Monte Carlo simulation used in FAIR™ and
Open FAIR™ frameworks to calculate the risk reduc-
tion effect of Maturity Level on preventive cyberse-
curity controls



https://calendly.com/greg-spicer/45?month=2022-11
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Cyber-Risk

The Benefits of a Better Perspective

Assess, Analyze and Simulate risk in-house, from a single application, on-demand.

Prioritize and Communicate risk impact in financial terms to executives, board and stakeholders.

Justify cybersecurity investments by comparing risk reduction with associated costs for accurate ROI.

Track risk consistently and over time with an intuitive assessment workflow.

Share financial risk impact with insurers to determine appropriate cyber policy coverage.

Compare risk results across enterprise and between divisions, and the risk posture by industry segment.
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The Cyber Risk Assessment for Acme Corp. is 16% complete.
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Develop an organizational understanding to
manage cybersecurity risk to systems, people,
assets, data, and capabilities. The activities in the
Identify Function are foundational for effective
use of the Framework. Understanding the
business context, the resources that support
critical functions, and the related cybersecurity
risks enables an organization to focus and
prioritize its efforts, consistent with its risk
management strategy and business needs. 6 Jared Hasson
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About Ostrich Cyber-Risk
Ostrich Cyber-Risk helps organizations reduce the complexity of identifying, quantifying and communicating
cyber and operational risks in financial terms related to your cybersecurity posture.

Learn More: ostrichcyber-risk.com



http://www.ostrichcyber-risk.com

