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Medicines in England

56 Million People

National Institute 
of Health and 

Care Excellence 
(NICE)

Central Single 
Payer: NHS 

England 

2021/22: £17.2B 
on medicines 

and Health Tech

2 Managed 
Access Funds:
CDF and IMF
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• A Managed Access Agreement (MAA) is a time limited arrangement to:

• Enable patient access while further data is collected to address key uncertainties identified by NICE

• Ensure the NHS still pays a cost-effective price, through a commercial access agreement (CAA)

Earlier patient 
access

Promising 
new drugs

Resolvable 
uncertainty

Further 
evidence 

generation

Plausibly cost 
effective & 

responsibly priced

What is ‘Managed Access’?



Managed Access: An outcome-based agreement?

Too uncertain 
to recommend?

Plausibly cost-
effective?

Simple 
discount

Data to resolve 
uncertainty

Temporary price to 
mitigate risk

Top-up simple 
discount

Managed 
Access

All available 
evidence

Updated scope

New price 
offered
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Managed Access: CDF - a success?

55 CDF 
MAAs 

since 2016
28 Exited 86% 

positive

96% immature data

39% generalisability

26% treatment 
duration

Median 3 years of 
data collection

87% clinical trial

78% RWE, however 
mostly supportive
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Managed Access: What have we learnt?

Define the 
purpose and 
principles of 

managed access

How will the 
technologies 

exit?
Set risk appetite

Focus on the 
data that matters 

most

Consider 
resource and 
burden on all 

parties

Keep it simple
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Managed Access: Not the answer to everything

Managed 
Access

Budget 
Impact Test

NICE 
decision 
modifiers

NHSE 
Commercial 
Framework

Voluntary 
Scheme

Patient 
Access 
Scheme
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