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I hope [my Platinum Jubilee year] 
will be an opportunity for people  
everywhere to enjoy a sense  
of togetherness.
 
—  QUEEN ELIZABETH II, CHRISTMAS MESSAGE 2021
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We are Civil Society Consulting, a not-for-profit with a mission to strengthen the 
social sector. We see first hand the effects of loneliness and fragmentation, major 
problems facing the UK before and since the pandemic. Loneliness is at the root 
of our mental health crisis, and polarisation is both a cause and consequence of 
loneliness, too: lonely people view society as less friendly, less cohesive and less 
trustworthy. 

During the pandemic, we launched a Book Club for Wellbeing & Connection to 
provide an enjoyable opportunity for people to build connections with one another. 
We invited notable authors on a bi-monthly basis to come and talk about their 
recent books on how history and societal factors are creating the social and 
environmental issues we face today. A number of the books we read gave insights 
into how terrible the consequences are when people are isolated and how to tackle 
loneliness. Notable authors included Robin Dunbar, Ece Temelkuran, Jon Yates, 
Noreena Hertz, John Cruddas MP and Sathnam Sanghera. 

The Government is launching various campaigns to tackle loneliness. And the 
Queens Jubilee this year (2022) focuses on bringing communities together. We 
are working with many passionate individuals and organisations in the civil society 
sector, which are launching new initiatives to prevent loneliness and mitigate its 
effects in their communities. Since loneliness precipitates from a wide ecosystem of 
causes, there is no simple solution. What’s more, Noreena Hertz, author of The Lonely 
Century, reckons that “the real challenge is to reconnect not only with those similar 
to us, but also with the much wider community to which we ultimately belong.” She 
says that post-Covid-19 this is more urgent than ever, and also more possible.

Meanwhile, Jon Yates has researched what we as individuals can do to be less 
‘Fractured’. Based on everything we know about loneliness, we’ve translated his 
intellectually sound ideas into this manual. Welcome to 32 Steps to Togetherness.

Many of us know disconnection causes problems. Sometimes it’s not clear what we 
as individuals can do to make it better. These 32 tips are for anyone who wants to 
take tangible steps towards togetherness. They are our collective commitment as 
part of the Queen’s Platinum Jubilee year celebrations.

Mark, Natasha, Kate, Francesca, Sadia, Amir, Razack, Jordan, Munashe, Lucy, 
Yasmin, Constance & Mustafa

*All the images are clickable links of useful extra resources, we hope they help!

32 Steps To Togetherness 
(steps to being less ‘Fractured’)

https://www.civilsocietyconsulting.co.uk/csc-book-club
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Think Well
Change Your Habits
Help Out
Join Something
Be A Great Neighbour
Open Up Your Workplace
Support Your Local 
State School 
Get Political

#StepsToTogetherness

Here are 32 steps we can take towards 
togetherness across eight areas of our lives

Humans are creatures of Togetherness…. not being connected to each 
other has a profound, negative impact on our health…  Our health is 
moulded not only by community and a feeling of being connected 
to others, but also by kindness. The kindness of friends and family, 
colleagues, employers and neighbours, but also by the kindness 
of strangers. As we rebuild our post-Covid-19 world, we need to 
remember this.

NOREENA HERTZ - AUTHOR 
OF ‘THE LONELY CENTURY 

- COMING TOGETHER IN A 
WORLD THAT’S PULLING APART’ 
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Think Well

1. Assume the best:  

When we’re in conversation with 
others, we might not know about their 
experiences or where their viewpoints 
come from. So it’s good to assume, unless 
proven otherwise, that your conversation 
partner is seeking to understand, not to 
argue. Assuming this will bring out the 
best in you too; practice responding 
with more flexibility and creativity in new 
situations.

If you and your conversation partner 
clash, see it as an opportunity to 
connnect and add to the conversartion, 
not to shut it down.

2. Accept other  
points of view:  
 
Remember that you can accept other 
people’s points of view without agreeing 
with them. It might help to try to imagine 
why someone might think a certain way, 
with empathy. Remember, it’s not your 
responsibility to convince everyone to 
come to any particular way of thinking.

Bear in mind, understanding where 
people’s intolerance comes from doesn’t 
mean accepting any views that are 
vitriolic or violent. Protect your own and 
your communities’ wellbeing by rejecting 
hateful views. 

Taking the first step to togetherness starts within: looking after your own mind and wellbeing 
helps you nurture better relationships with others, whether it’s with strangers or existing close 
friends. Thinking well is also about cultivating a sense of openness to others and to yourself, as 
you embark on the 32 steps. 

Photo kindly contributed by 4Wings CIC (Steps To Recovery)
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3. Be honest with yourself:  
 
Often, it is our own opinions that we hear 
and engage with the most. When was 
the last time you spoke to or followed 
someone who has a really different 
perspective or life experience from you? 
Sometimes, we might turn a blind eye to 
those around us experiencing loneliness.

Challenge yourself by spending some 
time with someone new, even if it’s just a 
brief conversation.  

Find out more about what loneliness 
really is and how it impacts people 
psychologically - the Campaign to End 
Loneliness is a good starting point.  

4. Make peace with  
awkward moments: 

Having a conversation with someone 
you don’t know that well may involve 
an awkward moment or two. You might 
stumble on your words, or there might 
be a moment of silence. This is normal! 
Research shows that even for people who 
are shy or reserved, interacting with others 
boosts their mood. Besides, showing 
vulnerability often brings people closer. 

Don’t let the fear of awkward moments 
stop you from having meaningful 
interactions. 

“ The joy and meaning 
of life is togetherness “

— ECE TEMELKURAN 
    AUTHOR OF ‘TOGETHER - 10 
    CHOICES FOR A BETTER NOW*

* Now titled ‘A Manifesto Against the 
Heartless World’ - paperback April 2022

https://www.campaigntoendloneliness.org/wp-content/uploads/Psychology_of_Loneliness_FINAL_REPORT.pdf
https://www.campaigntoendloneliness.org/wp-content/uploads/Psychology_of_Loneliness_FINAL_REPORT.pdf
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Change 
Your Habits 

5. Say hello:  
 
It’s not always possible to say hello to 
every person you pass in the street, 
but when there is an opportunity to 
acknowledge someone and spread some 
warmth, take it. Small interactions like 
these are a great way to broaden your 
frame of reference, without too much 
effort. It can also elevate your mood as 
well as the other person’s. 

When there is an opportunity to say ‘hello’, 
take it. If theres is an opportunity for more, 
say ‘How are you?’. Don’t worry if the 
conversation doesn’t go anywhere, casual 
interactions can be enough! 

For more ideas on simple social 
connection, check out this movement...

You can also check out the Nextdoor App 
to help you connect with your neighbours.

6. Use TV and screens as an 
opportunity to connect: 

Screens are often thought of as things 
that divide us, but they can actually be 
very powerful tools for connecting us. 

Talk to others about the TV you watch, it’s 
an easy, guaranteed conversation starter! 

Instead of watching TV alone, try planning 
a movie night (or TV or gaming night) 
with your household. Or many streaming 
services now have the option of watching 
films simultaneously on different accounts 
in different places, have a movie date 
with your long-distance pals!

Of course, don’t forget to plan some non-
screen activities with your close ones.
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Friend —— ship
Be —— friend
Girl —— friend
Friend —— ly
Good —— friend
Best —— friends
Friend —— request
Old —— friend

Habits rule most of our daily lives, from what we eat to how we approach others. The great thing about 
habits is that we can change them and new behaviours can become normal to us. Because we default to 
our habits all the time, making small changes to those habits can have a big effect. Doing things that are 
unfamiliar to us can be uncomfortable, and requires active effort, but it’s worthwhile! The more you get used 
to kicking habits, the easier it becomes. Here are some suggestions for how you can tweak your habits to 
foster connection.

https://nextdoor.co.uk/
https://bemoreus.org.uk/
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7. Shake up who you follow  
on social media: 

Just like “you are what you eat”, your world 
is who you follow: we get our sense of the 
world from the people we interact with. 
With algorithms designed to show content 
similar to what you want to see, it is easy to 
get stuck in an ‘echo chamber’ and only see 
opinions that reinforce your own.

Follow some new people, maybe someone 
in the public eye whose views don’t fully 
align with yours, or someone from a 
different background or culture. You may 
be able to understand  different viewpoints  
and see the word differently! (With this said,  
find a balance and don’t “hate-follow”)

See social media as a way to connect to 
what’s going on in your community, follow 
the Facebook page/Instagram account 
from your community centre or join your 
community’s Facebook group. 

8. Take a different path, act 
as a bridge:  
 
We are naturally drawn to certain places 
within our neighbourhoods and avoid 
others that we don’t think of as being 
‘for us’. But often, we are more welcome 
there than we think. Where possible (and 
safe) take a different route, and explore 
different spaces in your area, like a new 
coffee shop or park. If you feel intimidated, 
bring a friend. 

Having children or a dog with you can 
lead to conversations when you’re out 
and about. If you don’t have a dog, go 
to Borrow My Doggie. Offer to take your 
niece/nephew (or other children in your 
life) out to the park.  

We can also act as a bridge for other 
people. Invite people along to places they 
haven’t been to before. They can do the 
same for you!

#StepsToTogetherness 7

https://www.stylist.co.uk/health/mental-health/hate-following-social-media/490098#:~:text='Hate%20following'%20is%20a%20unique,toxic%20bond%20by%20unfollowing%20them.
https://www.borrowmydoggy.com/


32 Steps To Togetherness 8

Help Out

10. Help with young people: 

Young people need to be nurtured and 
supported, because they will be the 
leaders of tomorrow. That said, difficulties 
they faced whilst growing up can prevent 
them from reaching their full potential. 
During this critical window, receiving 
guidance and reassurance from older 
people can be really positive, making the 
world feel safer, friendlier and more stable 
in what can be an overwhelming time. 

You could be the positive role model a 
young person needs to get motivated 
and find their path. What’s more, bridging 
the gaps between generations can help 
both parties to gain perspective and new 
insights on how to tackle issues. 

Volunteer in a youth organisation - 
below are some options. You could also 
consider a local sports club or YMCAs. 
Make connections with the young people 
around you. Consider offering them work 
experience!

Helping others releases endorphins (the happy hormones) in the brain, just like exercise. It also activates 
brain areas associated with social connection and trust, which means that helping people can strengthen 
our ties to others. What’s more, it’s contagious; people who receive help are more likely to give help! Although 
we are facing challenging times with rising living costs which make it difficult to volunteer our time for others, 
even small actions, like taking out the bins for your neighbour one morning, can go a long way to building 
community connections.

9. Volunteer for a cause 
that you care about: 

A lot of the social care received across 
the country is provided by invaluable 
charitable organisations (rather than 
public services). If you can, why not 
volunteer your time at one to help out?  

You’ll be best at helping with what you 
care about most, so consider which 
cause is closest to your heart, then find 
and contact organisations working on 
that issue locally and ask if you can 
volunteer. If you’re stuck for ideas, there 
are some websites that might help: Do-it.
org and the National Council for Voluntary 
Organisations (NCVO), Volunteer Scotland, 
Volunteer Wales. 

Try and identify what you want to learn or 
do before talking to the organisation. They 
can help find a role that suits you. It’s also 
good to know the skills you could offer the 
organisation, we often have many without 
realising. The online skills health check 
can help you identify those.

Consider smaller organisations if you 
are looking for more responsibility and 
greater contact with the people/cause 
the organisation serves. 

Alternatively, you might prefer bigger 
organisations where you’ll tend to work as 
part of a larger team and therefore in a 
more pre-defined role.

Communicate your time constraints so 
that the organisation can find tasks to 
make the most of whatever time you 
have to offer. 

https://www.ymca.org.uk/get-involved/volunteer
https://www.civilsocietyconsulting.co.uk/story-3-parca
https://www.scouts.org.uk/
https://www.girlguiding.org.uk/?gclid=Cj0KCQjwjN-SBhCkARIsACsrBz4IQqQuzjlRurxkZc1jcH0JEYHPOimrkbgEWXkm6rSafVmMMxo2BaoaArVFEALw_wcB
https://www.ukmsf.org/
https://doit.life/
https://doit.life/
https://www.ncvo.org.uk/
https://www.ncvo.org.uk/
https://www.volunteerscotland.net/
https://volunteering-wales.net/
https://nationalcareers.service.gov.uk/skills-health-check/home
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11. Socialise with  
older people: 

Young people may be the future, but older 
people are still part of that future too. They 
have the wisdom and experience that can 
help build the kind of world we want to 
create.

Lots of tension can arise between 
generations who are often culturally quite 
different, however, with difference comes 
complementary strengths, so really young 
and old have much to learn and gain 
from one another. 

Take time to chat with elderly relatives 
or neighbours. You can also make a 
powerful difference by volunteering with 
a befriending charity. Find befriending 
schemes around the UK here.

To find out more about other ways of 
connecting with older people, contact 
your local residential care home and ask. 

Show older people your world; show them 
how to use technology to make their 
lives easier; and remember to assume 
the best and make peace with awkward 
moments. Often we think of spaces or 
events as being for particular ages only, 
but ask yourself why and double check if 
it’s really necessary - if appropriate, think 
about inviting an older family member or 
neighbour.

12. Help out at a food bank  
or food poverty project: 

If you’re short on ideas for how and where 
to volunteer, foodbanks are always in 
need of an extra pair of hands no matter 
what your skill set. 

Check out the Trussell Trust or Fare Share 
to find a food bank near you. 

We know some great local organisations 
like:

“ Civil Society Consulting CIC have started CSC Connecting 
doing just that – creating friendships, connections and social 
bonds between newly arrived community members and people 
who have lived in the UK for a long time. There is no set agenda 
– just to make friends and find out what we all have in common 
and how we might contribute to each others’ lives.” 

- MARK EREIRA-GUYER, FOUNDER DIRECTOR 

in partnership with
Durability North & Ubuntu.

Photo kindly contributed by Love North Southwark (Steps To Recovery)

http://www.befriending.co.uk/directory/
https://www.trusselltrust.org/hunger-free-future/join-us/
https://fareshare.org.uk/
https://www.feedingliverpool.org/
https://www.foodpantries.org/
https://www.communityactionsuffolk.org.uk/
https://lovenorthsouthwark.org/
https://www.actiontogether.org.uk/
https://feedmycity.org/
https://togethermc.org.uk/
https://www.ageuk.org.uk/
https://www.thevoluntarynetwork.org/
https://www.independentage.org/?gclid=Cj0KCQjwjN-SBhCkARIsACsrBz4IWN6z_v5UI1MFJrK7U5vB0RGTyKo8rPS-LeQOdDdsCNi7S1f2TjMaAkdiEALw_wcB
https://www.civilsocietyconsulting.co.uk/csc-connecting
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Join Something

13. Join a club:  
 
There are plenty of clubs out there 
providing a pre-organised setting to meet 
new people. Doing something in a group 
makes taking on a new skill or hobby less 
daunting, it also motivates us to stick 
with it, because we show up for the rest 
of the group. With regular attendance, 
we can build connections with other club 
members which might keep going outside 
of the club setting.

Take up a new hobby where you’ll meet 
people. You can get to know people while 
developing an interest you’ll share with 
others. If you’re stuck on ideas of things 
to try, here is a list of inspiration including 
hiking groups, arts and craft clubs or trivia 
nights. Many local groups are also free or 
low-cost, which is an added bonus. 

If you are already doing a hobby alone, 
see if there are groups where you can 
meet others to work on it. Meetup is 
a popular platform to find groups to 
join, but also keep an eye out in local 
noticeboards and newspapers.

Read about some clubs that were formed 
during the Covid lockdowns below! 

14. Join a class:  
 
Learning side-by-side allows us to build 
connections organically by uniting us on a 
common task, so why not take up a class 
to broaden your skill set or improve your 
confidence whilst meeting new people at 
the same time. 

There are many learning opportunities 
at local community centres, colleges 
and libraries - some are more structured 
than others, but they all bring us into 
contact with new people and give us the 
opportunity to broaden our social circles.

You can type in your postcode on  
www.wea.org.uk to explore some classes 
near you. 

Say hello and be friendly to other people 
in the class - you might even consider 
suggesting a social activity outside of the 
class, for example visiting a local gallery 
with the people in your art class or going 
for food/drinks after the session.

Shared activities can build a sense of trust, belonging and common ground between people from very 
different backgrounds. This means they’re a great way to lay the foundations for lasting friendships. On top 
of that, developing your skills and interests in a group setting can bring about positive changes in your life, 
which are otherwise hard to make on your own.

Photo kindly contributed by Soul Sisters (Steps To Recovery)

https://socialpronow.com/blog/social-hobbies/
https://www.meetup.com/
http://www.wea.org.uk
https://www.civilsocietyconsulting.co.uk/story-4-quilts
https://civilsocietyconsulting.co.uk/stories-of-togetherness/story-4-2/
https://civilsocietyconsulting.co.uk/stories-of-togetherness/story-4-2/
https://www.civilsocietyconsulting.co.uk/story-10-the-nest-safe-sharing-connecting-circles
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16. Visit a place of worship:  
 
Finding out more about the beliefs, 
cultural practices and traditions of 
different religious communities can make 
us feel more connected to the worlds 
around us. If you are a person of faith, 
your place of worship is a natural meeting 
place, where you can build connections or 
deepen existing links with others.
 
If there is a local church, mosque, temple 
or another place of worship that you’re 
curious about but have never been 
inside, try to find an opportunity to visit. 
Interfaith week runs from Remembrance 
Sunday onwards, this can be a good 
time to reach out to local religious 
centres to see if you can visit. Most faith 
leaders would be delighted to show you 
around whatever your religious or secular 
background. 
Here is a guide with information and 
etiquette for visiting different places of 
worship. 

If you are already person of faith, look into 
joining the social activities or volunteering 
at your place of worship, if you aren’t 
already involved, and contribute ideas 
about how to make activities more 
appealing to a wider range of people.

15. Start a book group or 
film club: 

The nice thing about books and films is 
that they’re readily available and you 
don’t need specific skills to enjoy them 
with others. They’re also great drivers for 
conversation; they can open up debates 
on wider issues and provide opportunities 
to share personal experiences, helping us 
get to know others on a deeper level.

Start a book (or film, board game or card 
game) group and invite neighbours, 
colleagues, existing friends, or fellow 
parents from the local school to join. Try 
to invite people from all walks of life to get 
more perspectives and richer debates.

Here are some great guidelines for 
setting up a book club.

Here is a success story from Streets 
Ahead who set up an e-book club in 
Middlesbrough.

If you don’t feel like starting your own, you 
can also join Civil Society Consulting’s 
virtual book club here! 

https://www.rsresources.org.uk/docs/Syllabus/E%20Local%20RE.pdf
https://assets.penguinrandomhouse.com/wp-content/uploads/2017/01/26101554/Book-Club-Checklist.pdf 
https://www.civilsocietyconsulting.co.uk/story-1-kindle-book-club-at-streets-ahead-for-information-middlesbrough
https://www.civilsocietyconsulting.co.uk/csc-book-club
https://www.bringingpeopletogether.org.uk/
https://www.placesofwelcome.org.uk/
https://www.civilsocietyconsulting.co.uk/csc-book-club
https://www.sfitogether.org/
https://multifaithcentre.org/
https://fn4m.org/
https://www.civilsocietyconsulting.co.uk/story-1-kindle-book-club-at-streets-ahead-for-information-middlesbrough
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Be A Great  
Neighbour 

18. Cook or bake for your 
neighbours:  

Food brings people together, it’s also a 
great way to share something from your 
culture and learn about other cultures. 
If you’re cooking for a special occasion, 
why not add a little more ingredients and 
offer any extras to your neighbours as a 
starting point for conversation.

During the pandemic many people set 
up WhatsApp groups for their neighbours 
and offered to do shopping or cook 
meals for others in need. Let’s not to lose 
this spirit just because we are out of 
lockdown; many people would likely still 
appreciate a helping hand. 
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17. Invite your 
neighbours round: 

Reach out to a couple of neighbours to 
see if they would like to pop by for a drink 
or a bite to eat. If that feels daunting, 
suggest meeting in a shared outside 
space like a courtyard or garden. You 
can even open the invitation further, by 
suggesting that your neighbours invite 
other friends too.

Go one step further and see if your 
neighbours are interested in running  
an annual event – the Eden Communities 
Big Lunch and Jo Cox Foundation Great 
Get Together have loads of resources 
to help you. Or you can set up an 
association for your street or housing 
block here.

We often don’t make the most of the fact that we are connected to others simply by living on the same 
street or in the same building, but why miss out on the potential social connections that can be found right 
next door. Chatting or simply exchanging a ‘hello’ with neighbours as you pass on the stairwell can brighten 
up everyone’s day and strengthen the support system you have in your immediate vicinity. Even if you don’t 
speak the same language, small acts of kindness can bring us together. 

“I grow fruit and veg in my small garden 
and have taken down physical fences 
with some neighbours to share tools 
and composting. When we end up with 
a glut we have a harvest festival and 
invite other families in the street too.” 

- KATE SHURETY, CHIEF EXECUTIVE, 
ACTION HAMPSHIRE

Photo kindly contributed by
Caring and Sharing Rochdale 
(Steps To Recovery)

https://www.edenprojectcommunities.com/the-big-lunch
https://www.edenprojectcommunities.com/the-big-lunch
https://www.jocoxfoundation.org/ggt
https://www.jocoxfoundation.org/ggt
https://streetassociations.org/
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19. Ask for and give help  
to your neighbours: 

People feel good when they can help 
others, so share that opportunity. 
Open yourself up to giving and getting 
assistance and deepening your bonds 
with those near you. 

Ask your neighbours when you need some 
advice with DIY or to borrow something; 
and reciprocate it when they are in need. 

It’s often easier to offer help than to ask 
for it, but don’t be afraid to be the first 
person to call on your neighbour. It’ll be 
the start of a reciprocal relationship of 
support. 

It’s important to remember that people 
don’t want to feel dependent or like 
a burden - they want to feel like they 
can return the favour. Try to actively 
appreciate their strengths and take them 
up on small ways they can offer you help 
too. This will remove any shame they may 
have around asking for your assistance 
and helps to make for a more balanced 
relationship. 

“At the beginning of the lockdown, simply 
going around and checking people were 
OK was really well received. I produced 
newsletters for those living on Albert 
Crescent. These were really appreciated 
too - especially my carefully curated 
humorous pictures and photos!”

- MALCOM, FROM ALBERT CRESCENT

Read the full story here.  

20. Do seasonal cards:  
 
Religious holidays and special times of 
year can be an opportunity to connect 
with your neighbours. Drop a card 
through people’s letterboxes to celebrate  
Christmas, Eid or even non-religious days 
that might mean something to you, like 
International Women’s Day.

Get informed about what holidays your 
neighbours might be celebrating using 
this multi-faith calendar. Not everyone 
sends cards to mark events like this - but 
wishing someone Eid Mubarak or sharing 
something you have cooked to mark a 
holiday will often be appreciated and it’s 
a handy way to start a conversation. 
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Photo kindly contributed by Faiths Forums for London

https://www.civilsocietyconsulting.co.uk/story-7-the-good-folk-of-albert-crescent-bury-st-edmunds
https://www.multifaithcalendar.org/
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Open Up Your 
Workplace  (especially if you are a manager) 

21. Make sure your team is 
diverse: 

At work, people sit side-by-side and build
bonds by working towards common
goals, no matter what their cultural 
background. What’s more, diverse 
organisations outperform less diverse 
organisations because they can call 
on a wider range of perspectives and 
strengths. When we talk about diversity, 
race/ethnicity, gender and sexuality 
are often what first spring to mind. 
But remember, diversity also includes 
socio-economic, cultural or religious 
backgrounds, as well as different abilities 
and personality types. 

Reach a broader range of potential 
colleagues by advertising somewhere 
new. 

Also, review your job adverts: replace 
jargon with more accessible language, 
e.g. asking for a ‘digital native’ can put 
off people of different ages. Before 
advertising, get a range of different 
people to look over the ad and give 
feedback on what type of person the 
description conjures up in their mind. 
Ask yourself: does this role really require 
a university graduate, or could you take 
on an apprentice or someone who could 
learn the skills on the job?

Click here to find out how to take on an 
apprentice.

Mix up your interview panel with people 
from different walks of life. Offer training 
to people to haven’t been on an interview 
panel before so they can get involved.

22. Encourage connections 
between your team: 

People tend to work better together when 
they feel connected to and accepted by 
their colleagues. Your team might need a 
helping hand coming together, especially 
if some are working remotely. Depending 
on the nature of your workplace, you 
could:

Ritualise personal check-ins - e.g. by 
allocating time at the beginning of 
meetings.

Block out time for the team to celebrate 
birthdays.

Organise social activities or lunches 
together.

Encourage communication to be ‘little 
and often’ - e.g. rather than writing long 
emails, try and find an instant messaging 
platform your team feels comfortable 
with. 

Create spaces and time for people to 
gather naturally. Consider a ‘drop in’, 
informal atmosphere, e.g. by establishing 
a lounge area and bringing refreshments 
out at a particular time each day. 

Emphasise how everyone contributes to 
the organisation’s purpose.

Lead by example! 
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Many of us are working five days a week. Therefore, even small changes to the work environment have a 
big impact on our lives. If you are in a position of authority, take steps to actively bring people together from 
different backgrounds, build connections between colleagues, and ensure everyone feels valued. If you’re not 
in a managerial position, you can still contribute to a more socially-connected professional environment by 
applying our the other steps in this document to your work life.

https://www.apprenticeships.gov.uk/employers
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(especially if you are a manager) 

“[Britain] is a multicultural, racially diverse 
society because it once had a 
multicultural, racially diverse empire…”

— SATHNAM SANGHERA  
    AUTHOR OF ‘EMPIRELAND’

23. Broaden your reach: 

A work place is also a meeting place. If 
your team already have good bonds with 
one another, what about widening this 
network of people? We tend to separate 
our professional and non-professional 
worlds, but, if appropriate, softening the 
line between our two worlds can foster a 
friendlier atmosphere in both. 

Let your staff know that they are welcome 
to bring partners, family or friends to work 
events.

You could also consider integrating 
yourselves better into the community 
where your office space is:  invite 
neighbouring businesses or residents 
to your work events, or consider hosting 
shared social events; think about how 
your organisation can contribute more 
to the wider community (e.g. through 
supporting local businesses). 

24. Join a Trade Union: 

Unions have been on the decline, but are 
important places where peers from the 
same sector can convene to achieve 
common aims and to uphold your rights 
and dignity at work. 

Find out how to join here.

#StepsToTogetherness 15

https://www.gov.uk/join-trade-union
https://www.tuc.org.uk/
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Support Your 
Local State School   

25. Help out at your local 
school: 

Schools are always looking for ways to 
enrich their students’ overall learning 
experiences. However, they are often on 
tight budgets so volunteering your time 
can have a real impact. 

Contact your local school and see if they 
are looking for someone to read with the 
children.

Join the Parent Teacher Association (PTA). 
If there isn’t a PTA in your local school, you 
could work with others to set one up. 

Or offer to start an afterschool club 
around any skill/hobby you are 
passionate about.
 
Become a school governor by contacting 
a local school, your local authority or the 
following:

There are also several charities that can 
help volunteers find schools near them if 
your local school doesn’t need any. 

 
 

26. Support community 
activity: 

It is essential to start engaging children 
at a young age in different social causes 
and to teach them how to help others. 
Organisations are often open to receiving 
the help of schools and their pupils, whose 
energy and new perspectives can be a 
refreshing force for good. 

Ask the head teacher if pupils could  
get involved in volunteering for a local 
organisation or perhaps visit a local 
residential care home. 

Children are often enticed by nature and 
environmental projects, so investigate 
whether the school is willing to promote a 
climate action initiative. 

You can find some useful resources for 
getting pupils involved in community 
activities and social action here.

“ Children have a natural impulse to explore 
and manipulate their surroundings, but  
increasingly in contemporary life this  
impulse is suppressed. ...As children, and 
let us not forget it, as adults too, we need 
to dream, we need to do, and we need to 
have an impact on our environment. These 
things give rise to a sense of optimism 
about our capacity to shape our own 
lives.”

  SUE STUART-SMITH  
  - AUTHOR OF ‘THE    
  WELL GARDENED MIND’

School experiences stay with us for life. We all have a lot to gain from strengthening the schools that shape 
us: they’re key in striving towards a fairer society where children can access equal life opportunities regard-
less of their background. Also, schools are important social hubs, where parents and children can come 
together for a more conected community. Schools have a role to play in encouraging an inclusive social 
culture and institutionalising positive social practices amongst students, parents and teachers alike.

https://www.iwill.org.uk/about-us
https://www.parentkind.org.uk/
https://www.schoolreaders.org/
https://governorsforschools.org.uk/?gclid=Cj0KCQjwjN-SBhCkARIsACsrBz5WL2gDFq4ThDiJGCqddawGBeYOIjosoteRJaxRpYljuiMOc6M-u4AaAvXeEALw_wcB
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27. Ask about school linking: 

School is a great environment to foster 
social connection, especially between 
students from different backgrounds. 
These connections can enrich the 
experiences of students by bringing 
different traditions, skills and perspectives 
to the table. 

Ask the headteacher about making a link 
with another school with a different set of 
people from a different neighbourhood.
The Linking Network supports schools 
interested in connecting with other 
schools in different areas. 

You can also see if your workplace can 
take on any pupils from a local secondary 
school for work experience – open up 
opportunities like this to pupils who might 
have less of a network through their own 
families. 

28. Support young people to 
be heard:

It is easy to lose touch with younger 
generations and minimise or 
misunderstand their problems. However, 
it is important that children learn that 
they have a voice and they can use it to 
bring about positive change. We need to 
foster a sense of civic participation in new 
generations. 

Do your local schools listen to their 
students? Do pupils practise democratic 
decision-making at school, such as voting 
on how the school should go about 
recycling? Encourage your local school 
to set up a student committee or to elect 
student representatives on specific issues 
so that children can have a say in school 
matters. 

The Tapscott Learning Trust is a group 
of primary schools doing just that. . 

https://thelinkingnetwork.org.uk/?gclid=Cj0KCQjwjN-SBhCkARIsACsrBz5A--DCPVVoTI28kHqluhxnZKw2RUN26ThRt1MJOc4_2t-wCGHTAawaAuTgEALw_wcB
https://www.ttlt.academy/
https://thelinkingnetwork.org.uk/?gclid=Cj0KCQjwjN-SBhCkARIsACsrBz5A--DCPVVoTI28kHqluhxnZKw2RUN26ThRt1MJOc4_2t-wCGHTAawaAuTgEALw_wcB
https://www.ttlt.academy/
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“Society is not just a top-down initiative.  
We create society too. So if we are to feel less lonely 
and reconnect with each other, taking personal 
responsibility on a daily basis will be crucial. …some  
of this is about taking small steps that may not  
seem much as first glance, but over time will accrue  
meaningful impact. Things like bringing biscuits  
into the office to share with colleagues, or putting  
our phones away and being more present with our 
partners and families. Inviting a neighbour over  
for coffee or committing to buy more at our local  
shops and show up to events at our local  
community centre.

Other steps will demand more of us, whether its 
campaigning for a political candidate who speaks 
to cohesion not division, standing in solidarity  
with a group that is being unfairly demonised  
or discriminated against… More generally it’s  
a shift in mindset that is needed.  
 
We need to recast ourselves from consumers  
to citizens, from takers to givers, from casual  
observers to active participants.” 

 - Noreena Hertz - Author of ‘The Lonely Century 
    - Coming Together in a World that’s Pulling Apart’
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Get Political 

29. Write to your councillor: 

Community responses are critical in 
tackling big issues like social divisions and 
climate change. Your local councillor’s 
duty is to represent the needs of your 
ward and speak up on the decisions 
that affect your community at council 
assembly meetings. You can contribute 
to decision-making processes via your 
councillor.

Write to your local councillor (or elected 
mayor) to show what issues matter to 
you. You can ask them what they are 
doing to help families access affordable 
housing, or what they are doing to 
promote community spaces, such as 
parks, libraries and youth clubs. You can 
contribute to these decisions via your 
councillor.

Find out who your local councillor is here

30. Write to your MP: 

Sometimes speaking to your local 
councillor is not enough when it comes 
to issues of national concern - such as 
immigration or education policy. In that 
case, contact your local MP.

Here are some suggestions on issues to 
discuss.

- Distance: Will they support subsidised 
housing and planning reform so 
that people from different economic 
backgrounds can live in more affluent 
areas?
- Difference: Will they seek to reduce 
health and social inequalities - e.g. by 
strengthening the NHS, and investing in 
state schools and deprived areas?
- Change: Will they protect and improve 
the rights of workers, immigrants, refugees 
and asylum seekers - e.g. campaigning 
against zero-hour contracts?
- Choice: Will they promote national 
service for young people, bringing them 
together to serve the local community 
and work towards common goals? Will 
they incentivise parenting classes which 
create networks of parents from different 
backgrounds? Or support a national 
retirement service where recently-
retired people can learn skills and share 
experiences?

Find your local MP here.

Recognise the political potential in friendship: inadvertently or not, we share the values, issues and ideals that 
are important to us, every time we make new friends or spend time with existing ones. By allowing politics into 
our social interactions, we broaden our mindsets and start acting in line with everyone’s interest - rather than 
just what’s good for people like us. Being political might mean supporting local businesses, engaging with 
specific campaigns, or simply using the power of your vote.

At Civil Society Consulting CIC we are in 
touch with our local councillors, elected mayors and MPs
• Jo Churchill, MP for Bury St. Edmunds
• Neil Coyle, MP for Bermondsey and Old Southwark
• Andy Preston, Mayor of Middlesbrough
• Sadiq Kahn, Mayor of London

https://www.iwill.org.uk/about-us
https://www.iwill.org.uk/about-us
https://www.newham.gov.uk/
https://www.london.gov.uk/people/mayoral/sadiq-khan
https://www.southwark.gov.uk/regeneration/borough-bankside-and-bermondsey?displaypref=large-contrast?chapter=14&chapter=3
https://www.burystedmunds-tc.gov.uk/
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31. Use your vote, and vote 
with your wallet:

Voting is an opportunity for you to have a 
say in local, regional and national issues, 
but not everyone has the ability, knowl-
edge or confidence to vote. You can bring 
about positive change by voting for what’s 
good for everyone in your community, not 
just people like you. Consumer decisions 
are also an opportunity to be political and 
show what you believe in.

Register to vote with plenty of time in ad-
vance, clear time on the day, and let peo-
ple around you know that you’re voting.

If you don’t feel represented by any of 
the candidates on offer, you may feel like 
you’re picking the best of a bad bunch. 
Voting remains worthwhile: you can still 
use your vote to try and eliminate your 
least preferred option - use your vote like 
a veto! You could also consider joining the 
local political party or volunteering for a 
campaign group addressing issues that 
you care about. Your purchasing power 
is also a way to have a say. Support the 
businesses that share your values, e.g. 
buy local, support Black-owned business-
es, boycott palm oil.

Right Here is a campaign to shift power 
and decision-making from national lead-
ers into the hands of communities.  

32. Share these ideas: 

Tell others about these 32 steps, send 
them a copy of this booklet or share 
it across your social media, and spark 
conversation about the points of interest 
to you. 

This booklet is based on Jon Yates’ book 
‘Fractured,’ which we read as part of 
the Civil Society Book Club for Wellbeing 
and Connection in 2021. We (Civil Society 
Consulting) were inspired to condense his 
32 steps into a digestible and shareable 
booklet, with some tweaks, additions 
and extra resources. And we are keen 
to gather more input and suggestions. If 
you have an idea or a resource for one 
of the steps, please do send it to mark@ 
civilsoicetyconsulting.co.uk or tweet it 
to @CivilSocietyCIC using the hashtag 
#StepsToTogetherness   

Let’s put take these steps to move 
towards a more connected
society!

Jon Yates

http://www.right-here.org
https://twitter.com/CivilSocietyCIC
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Think Well

 Assume The Best
 Accept Other Points of View
 Be Honest With Yourself
 Make Peace With Awkward Moments

Change Your Habits

 Say Hello
 See Tv And Screens As An Opportunity To Connect
 Consider Who You Follow On Social Media
 Take A Different Path, Act As A Bridge

Help Out

 Volunteer For A cause That You Care About
 Help With Young People
 Socialise With Older People
 Help Out At A Food Bank Or Food Poverty Project

Join Something

 Join A Club
 Join A Class
 Start A Book Group Or Film Club
 Visit A Place Of Worship

32 Steps To Togetherness 

32 Steps 
To Togetherness 
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Be A Great Neighbour

 Invite Your Neighbours Round 
 Cook Or Bake For Your Neighbours 
 Ask For And Give Help To Your Neighbours
 Do Seasonal Cards

Open Up Your Workplace

 Make Sure Your Team Is Diverse
 Encourage Connections Between Your Team
 Broaden Your Reach
 Join A Trade Union

Support Your Local State School 

 Help Out At Your Local School
 Support Community Activity
 Ask About School Linking
  Support Young People To Be Heard 

Get Political

 Write To Your Councillor
 Write To Your MP
 Use Your Vote, And Vote With Your Wallet
 Share These Ideas

#StepsToTogetherness
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32 Steps To Togetherness is 
an initiative of Civil Society 
Consulting CIC. We’ve built on Jon Yates’ 
book with insights from organisations 
we’ve supported through Steps to 
Recovery, and with other partners:

#StepsToTogetherness
#CivilSocietyCIC

Support for Community Champions

Steps  
to Recovery



32 Steps to
Togetherness

www.civilsocietyconsulting.co.uk
#CivilSocietyCIC

#StepsToTogetherness

 @CivilSocietyCIC 

We need to recast ourselves from  
consumers to citizens, from takers  
to givers, from casual observers  
to active participants.” 
 
— Noreena Hertz - Author of ‘The Lonely Century 
 - Coming Together in a World that’s Pulling Apart’


