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Turnover went from 
£16,831 in 2020 to 
£145,299 in 2021. 

Provided free consultancy 
support to 127 civil
society and faith-based 
organisations. A further 146 
organisations and individuals 
accessed our online training, 
webinars and social solidarity 
activities. 

Supported 54 ethnic 
minority-led grassroots 
organisations through 
‘Steps to Recovery’ 
with free bespoke 
consultancy since March 
2021. 

A not-for-profit consultancy 
established in 2011
UK registered company: 
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During the pandemic our initiatives have been supported by:

What We do
Civil Society Consulting CIC is an independent, not-for-profit social enterprise – a 
Community Interest Company (CIC) – which first started life a decade ago. We aim to 
strenghten the social sector and enhance community cohesion by supporting VCSE 
groups to  be sustainable and impactful. 

We provide a high quality, affordable people-oriented consultancy service to 
social sector organisations. Over many years of work with charitable organisations, 
we have developed expertise in social impact, organisational management, and 
Communications. Thanks to our multidisciplinary team and our ‘north star’ of 
sustainable social development, we are experts in carrying out action-oriented social 
researchand evaluations, formulating meaningful reports and policy recommendations, 
and pitching it to different levels of decision-making.

We also run our own intitiatives to develop smaller organisations that are having high-
impact in marginalised communities. We empower grassroots social action leaders to 
strengthen their organisations to cater for the communities they know and care about. 
Under our flagship initiative, Steps to Recovery, we mentor community champions into 
strong, resilient, and more effective organisations. 

Our expertise includes:

Fundraising and Income Generation | Impact Evaluation
Community Engagement | Needs Assessment | Communications (including 
Social and Behavioural Change Communications)
Social Research | Organisational Governance | Policy and Programme Design | 
Training and Mentoring | Strategy and Operations | Quantitative and Qualitative 
Analysis

As a CIC and Social Enterprise, our income model has continued to be a mixture of 
trading income (from commissions) and grant funding (from our initiatives aimed at 
developping grassroots organisations). 

Meet Civil Society Consulting CIC
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Our work during the Covid-19 pandemic
Civil Society Consulting (CIC) believes in helping people in the way that we know we can by 
lending our skills to urgent social issues. Our CIC was first formed over a decade ago to bring 
our evaluation, fundraising, strategic thinking and design talents and expertise together and 
provide a high-quality, efficient, reliable consultancy service at a not-for-profit price. In March 
2020, we re-launched our Community Interest Company (CIC) under its new name, Civil Sociey 
Consulting. Shortly after, the pandemic struck. In response to the sudden needs of the pan-
ic-stricken sector, we immediately pivoted to serve grassroots communities hardest by the 
pandemic. We have since then been providing free consultancy support to minority-led organ-
isations, through our flagship initiatives ‘Steps to Sustainability’ and ‘Steps to Recovery’ (S2R)

The pandemic disproportionately impacted ethnic minority communities, which was also true 
for the organisations that support them. At the beginning of the pandemic, 87% of small 
ethnic minority-led community organisations were at risk of permanent closure within three 
months, representing 10% of the charity sector as a whole. 

To contribute to tackling this inequity, we consult and advise minority-led organisations and 
provide follow-up support that builds confidence and capacity. The need and success of this type of 
support has led to ‘Steps to Sustainability’ and ‘Steps to Recovery’ becoming our flagship initi-
atives. Thanks to them, we have worked with and supported over 127 organisations since March 
2020. 

As well as offering one-to-one bespoke support packages for organisations, we’ve been 
offering workshops for diverse communities, centering on funding, communications, income 
generation, governance, and theory of change. We’ve launched an online Wellbeing & 
Connection Book Club to celebrate everything in our civil society and faith networks. Lastly, we 
launched a project to collect ‘Stories of Togetherness’ over the lockdown months, detailing 
amazing stories of how local groups have brought people together.

Who we work with
As we move on from the pandemic and over the next decade, we continue both strands of 
work: commissioned-based work, as well as our own initiatives, like Steps to Recovery. We work 
with all parts of civil society, from small organisations to more prominent NGOs or government 
agencies. We have always had an organisational focus on marginalised sections of 
communities, and we leverage our learnings from Steps To Recovery to make this all the more 
central to our mission as a CIC. We are a London-based organisation, but this organisational 
focus on minority communities takes us to work elsewhere in the country too.

Our team is experienced in engaging directly with communities, including social action 
and faith leaders, community groups, CICs, charities and faith-based organisations, local 
authorities, housing associations  and statutory bodies. As mentioned, we are experienced 
at developing community research into evidence-based policy recommendations. We 
ensure suggestions are practical and leverage our communications expertise to make them 
appealing for the target audience (or multiple target audiences) - whoever they may be. 
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The Team

Jordan Blyth —
Designer & Director 
jordan@civilsocietyconsulting.co.uk 

Simon Pickering —
Webinar leader & fundraising support
simon@civilsocietyconsulting.co.uk 

Natasha Ereira-Guyer —
Director 
natasha@civilsocietyconsulting.co.uk       

Sadia Akram —
Advisor (Northern England) 
sadia@civilsocietyconsulting.co.uk        

Francesca Godfrey —
Director   
francesca@civilsocietyconsulting.co.uk

Munashe Munyukwi —
Project Support Officer

munashe@civilsocietyconsulting.co.uk 

Razack Olla Iginla —
Film support 

olla@civilsocietyconsulting.co.uk       

Mark Ereira-Guyer —
Founder Director 
mark@civilsocietyconsulting.co.uk  

Yasmin Jiang —
Communications, research 
& fundraising support
yasmin@civilsocietyconsulting.co.uk  

Rebecca Pauley —
Communications and Project 
Support Officer
rebecca@civilsocietyconsulting.co.uk       

Constance Grave —
Communications and Project 
Support Officer
constance@civilsocietyconsulting.co.uk       

Our interdisciplinary team combines academic and theoretical knowledge with down-to-
earth, hands-on experience. 
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Mind: Identifying the barriers and enablers of perinatal women’s access 
to mental health support in South East London.

NHS England seeks to improve the support that new and soon-to-be 
mothers access during the perinatal period, i.e., during pregnancy and/
or the first two years after childbirth. The perinatal period is both a highly 
challenging and a pivotal time for women. As it stands, it is all too easy 
for women to ‘slip through the cracks’ in the patchy support system and 
many fail to access support. Our task was to identify and understand the 
barriers to a positive perinatal experience - and to develop actionable 
policy recommendations to all stakeholders that will help to protect the 
welfare and wellbeing of the women who are currently being let down. 
Since the perinatal period is a critical window of child development, 
ensuring that women can access the support they need to be the parent 
they want to be will have positive effects for the next generation. We 
were commissioned via the mental health charity BLG Mind to carry out 
this social and community research and policy analysis in Bromley and 
Southwark.

We reached mums and soon-to-be mums through surveys, 1-to-1 
interviews, and focus groups to find out their stories. Through thematic 
analysis of these stories, we established the structural, socio-cultural, 
logistical, psychological and emotional barriers to and enablers of a 
positive perinatal experience.. We identified valuable policy entry points 
and formulated evidence-based policy recommendations for NHS 
England.

Campaign to End Loneliness: developing a Loneliness Learning Pro-
gramme

CSC created an interactive learning programme designed to enhance 
participants’ understanding of loneliness, including how it manifests 
in people and communities and how to tackle it. Participants of the 
programme will come away with a loneliness reduction action plans tailored 
to their community’s specific needs and strengths. With good knowledge of 
the psychology of education and organisational management, CSC devised 
an accessible, interactive, and inclusive curriculum that focuses on action 
planning. CSC is planning to roll out the training programme on a wide scale 
in 2022.

North Star: Understanding social priorities in the North East for impactful 
community investment 

North Star is a housing association based in the North East. North Star has 
commissioned CSC to conduct community engagement research and 
refresh its understanding of its community and the new challenges they 
face in the wake of the pandemic. The team will do so through desk-based 
research followed by interviews with key stakeholders of the communities 
and a rapid survey. The team will present their findings to North Star in 
creative ways to enable North Star to develop a strategy for impactful 
community investment.

Our commissioned work
The following are the projects and assignments we have been commissioned to 
undertake by other organisations. 
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Carers Network: A people-led approach to assessing 
organisational impact

Carers Network is a charity that supports carers across West London. They 
commissioned us to help them evidence success, demonstrate impact, 
value for money and examine improvements for project delivery. We put 
Carers Network’s beneficiaries at the heart of this exercise, carrying out 
one-to-one consultations with delivery staff and partner organisations, 
collecting case studies from beneficiary interviews and an extensive survey 
of project beneficiaries.

BD_Collective: Assessing the Impact that Covid-19 has had 
on the charitable sector in Barking and Dagenham

In June 2020, CSC interviewed and surveyed the social sector in Barking 
and Dagenham (LBBD) to assess Covid-19’s impact on their work and 
organisational sustainability. 
Amidst the positive and adaptive response in the community, LBBD 
has been hit hard, especially when we consider longer-term. As well as 
assessing the extent and nature of the impact, the CSC team collected 
and analysed trends, experiences, views, and ideas to help plot recovery. 
This trailblazing report, commissioned by BD_Collective The report sought 
to guide policymakers and funders who want the best for the borough - 
enabling them to make decisions that will have the most impact.

Derby Multifaith Centre: Organisational strengths and 
Governance Review

Civil Society Consulting assisted Derby Multi-Faith Centre to review, 
understand and leverage its organisational strengths to establish how 
best to improve governance and overall performance and scope future 
developments as they adapt their work in times of Covid-19 recovery. Our 
team guided theirs to produce a governance improvement plan linked to 
an ambitious and fresh five-year business plan, strategy, and budget.

Transforming Communities Together: Evaluating local initiatives and 
partnerships to end human exploitation and modern-day slavery

Transforming Communities Together (TCT) is a regional charity working 
with individuals, faith groups and communities in the Midlands and the 
Black Country on various social issues.

With partnership development funding from The National Lottery 
Community Fund, TCT commissioned us to review and assess recent 
anti-modern slavery and human exploitation action in the region. We 
also examined current efforts to raise awareness and the role of strategic 
partnerships in reducing human exploitation and supporting victims after 
it has happened. Alongside this, we have contributed to TCT’s business 
planning, project development, and fundraising support.
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Together Middlesbrough and Cleveland: A cocktail of support

Together Middlesbrough & Cleveland (TM&C) tackles a wide range of 
social issues, including poverty, loneliness, homelessness, food insecurity, 
and other challenges children and families face in Middlesbrough, one 
of the poorest regions in the country. In November 2020, with fundraising 
support from CSC, the organisation secured a significant grant from the 
National Lottery Coronavirus Community Support Fund to scale up its work 
and formed a collaborative partnership with us. 

CSC supported with marketing, community engagement, and strategic 
support. With our help, TM&C has also secured a grant from Power to 
Change, with which we delivered social media and Income Generation 
webinars to local organisations in TM&C’s network.  TM&C also 
commissioned us to evaluate their impact as an organisation. 

With thanks to this partnership, we were able to engage a large number 
of minority-led charitable organisations in this priority area, who became 
beneficiaries of Steps to Sustainability and/or Steps to Recovery.

Safe Soulmates: Monitoring and Evaluation

Cambridgeshire-based Safe Soulmates is an organisation that helps 
adults with additional needs to find and nurture friendships and romantic 
love in a safe way, free from online and real-life abuse. 

Civil Society Consulting CIC is working with Safe Soulmates CIC to provide 
evaluation consultancy, advice, and expertise throughout its two-year 
National Lottery funding period.

There has been a sterling response from many faith communities and civil society  

groups locally to the Coronavirus pandemic with generous leadership and support  

being offered to vulnerable people, families and communities. We all know of some 

great community stories – with many individuals, community, church and faith groups who have 

stepped up in these challenging times offering much needed community-based solutions and  

addressing people’s emergency needs for food, medicines, social connection and social support. 

We now want to see if we can do more together to get us all through the  

on-going pandemic and identify the help you will continue to need. 

We want to understand the full impact of the pandemic so far on your  

organisation and community.  Crucially, we want to hear your views  

and ideas about future actions. 

With financial support from the Government’s Coronavirus Community  

Support Fund (National Lottery), we have designed this community  

engagement and social action research project, to help you and your  

local community get through the Covid-19 pandemic. The project  

includes a short online survey to get the views and input of as many  

people and communities as possible, and interviews with faith and  

community leaders. This is a collaborative partnership project managed  

by local charity, Together Middlesbrough & Cleveland and delivered  

by an independent social enterprise. 

Middlesbrough, 

Redcar & Cleveland 

- ALL TOGETHER

COVID-19: FAITH COMMUNITIES & CIVIL SOCIETY 

RESPONSES AND FUTURE ACTIONS 

Helping you, your organisation and community 

get through the pandemic

“ The Coronavirus crisis continues to challenge us all. Locally, we have seen how well  

communities have come together showings us all what we can do to help each other through  

the pandemic. It brings out the best in people and within faith communities, and many  

community solutions have been found during lockdown – we need to build further on this.  

Our charity has increased its activities to tackle child poverty and reduce social isolation all  

made that much worse by the crisis. 

We now know that even more needs to be done so that together we can get through the  

pandemic. I really hope you can participate in this brief community engagement and research 

project to help us design further solutions and responses.”

- The Right Reverend Paul Ferguson, 

  Bishop of Whitby and Chairman of 

  Together Middlesbrough 

  & Cleveland 

Take part in the Survey

Please scan the code to take the 

survey (open your camera on your 

mobile phone and point 

it at QR code:

Ta
ke part in the Survey

www.civilsocietyconsulting.co.uk
#CommunitiesCan

SNAPSHOT – THIRD NATIONAL LOCKDOWN SNAPSHOT – THIRD NATIONAL LOCKDOWN

SNAPSHOT – THIRD NATIONAL LOCKDOWN

Report by

Report for

Funded by

April 2021

Middlesbrough, Redcar & Cleveland  

Covid-19 Impact Report
The Voluntary, Community,  

Faith & Social Enterprise Sector

www.civilsocietyconsultin
g.co.uk

#CommunitiesCan

Report b
y

Report fo
r

Funded by

Part o
f

In association with:

March 2021

Middlesbrough, Redcar & Cleveland  

Covid-19 Im
pact Report

Spotlig
ht on civil society organisations 

supportin
g ethnic minority and newly 

arrived communities

Steps to  

Sustainabilit
y



Civil Society Consulting CIC: Review of our work during the Covid-19 pandemic 9

Our initiatives

Steps to Sustainability (S2S)
The pandemic  disproportionately impacts ethnic minority communities. The same is 
true for the organisations that support them, which became apparent within weeks the 
March 2020 lockdown. To contribute to tackling this inequity, CSC developed a simple 
initiative to provide one-to-one consultations and follow-up support to (primarily) 
minority organisations, producing immediate outputs, as needed by the organisation, 
whilst also building confidence and capacity. We also created an emergency briefing 
pack, to give some structure to our delivery. 

We initially rolled out S2S using our reserves and ‘Awards for All’ 
grant. A few months later, thanks to The National Lottery
Community Fund emergency funding (via the 
Department for Digital, Culture, Media & Sport) and 
Strengthening Faith Institutions (SFI) partnership, our 
model for social impact in ethnic minority communities
was scaled up and continued for six months. 

Steps to Recovery (S2R) 
‘Steps to Sustainability’ was a highly impactful initiative. Building on its successes, 
CSC created a more developped support programme that would reach even more 
organisations, giving even more bespoke consultancy support to each organisation. We 
partnered with Strenghtening Faith Institutions and Ostro Fayre Share Foundation, to support 
and empower well over 250 grassroots organisations (with a full report in May 2022). 

The MHCLG; now the Department of Levelling Up funded ‘Steps to Recovery’ (S2R), which 
commenced in mid-March 2021, as part of the Government’s ‘Community Champions’  
programme. The programme was designed to make them more robust to share public 
health information within their communities better and tackle vaccination hesitancy. Once 
better equipped to run their organisations, community champions were then in a better 
position to share public health information with their communities and advocate against 
vaccination hesitancy

As a part of Steps to Recovery, we have created resources for the most 
common challenges the organisations we are working with face, including 
‘how to guides’, info sheets, and other resources on basic charity administration
and best practices. You can find this toolkit, along with an independent review
of the work undertaken and the outcomes secured.

As its name suggests, Steps to Recovery is continuing as we enter 
the recovery period. The National Lottery Community Fund has 
awarded us 18 months of modest funding to further the highly 
successful Steps to Recovery programme to the end of 2022. 
This will further support social action leaders from ethnically-
diverse backgrounds to strengthen their organisations serving 
vulnerable communities badly hit by the pandemic.
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Steps  
to Recovery

The following are projects that we initiated to help strengthen grassroots organisations
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Climate Action: Community & Faith Leaders Network
Tackling Climate Change is a priority, especially since it disproportionately 
affects ethnic minority communities and low-income communities. Building on 
the network we have made through Steps to Recovery, we launched Climate 
Action - Community & Faith Leaders Network to inspire and develop local 
climate actions in diverse communities. Through this Network, we hope to 
educate leaders from community and faith-based civil society 
organisations on how to co-create and lead on community-led
initiatives where they live, as well as steps they themselves can take
as individuals.  

To do so, we are running webinars with key inspirational speakers. 
Our sessions are providing practical examples and showcasing 
community-led climate action projects. This format of practical 
learning is designed to stimulate climate action understanding 
and foster on-the-ground partnerships between 
environmental action charities and community leaders. 

CSC Book Club for Wellbeing and Connection 
The pandemic was a tough time for those working in civil society. Our 
bookclub sought to provide an enjoyable opportunity for them to build 
connections with one another. Our book club is an opportunity to be more 
aware of one another’s work and ideas, and to celebrate them! 

On a bi-monthly basis, we invited notable authors to come and talk about 
their recent books on how history and societal factors are creating the social 
and environmental issues that the civil society sector tackles. Through Q&A 
and open discussion, participants reflect on where their work is situated in the 
bigger picture of the UK and the planet as a whole. Notable authors included 
Robin Dunbar, Noreena Hertz, John Cruddas MP and Sathnam Sanghera.
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* Authors: Jon Cruddas MP, Ece Temelkuran, Noreena Hertz, Jon Yates, Sue Stuart-Smith, Sathnam 
Sanghera and Robin Dunbar, Colum McCann, Tawseef Khan.
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What People Say About Us

“CSC’s COVID-19 emergency briefing pack 
is incredibly useful on all fronts, a complete 
survival kit!” 

‘’Mark understands civil society and how the faith sector 
operates. Despite the challenges that the lockdown presented, 
he immersed himself with our work, taking time to understand 
our organisation’s unique needs and bringing relevant ideas 
and solutions.’’

Glynis Donovan — 
Executive Director, Redbridge Carers Support Service

Geoff Sweeney — 
Derby Multifaith Centre
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“Civil Society CIC helped 
to develop our impact 
report which proved an 
invaluable tool in helping our 
organisation present itself to 
funders.”
Folasade Sangowawa — 
Taste of Africa 

‘‘On behalf of all the trustees of Luton 
Roma Trust, may I thank you for all 
the invaluable time you and your 
team gave to our charity. I do feel 
that we have identified the key areas 
we need to address going forward.  
Above all, your encouraging and non-
judgemental approach encouraged 
us all to be really open as the process 
went forward.’’
Martin Burrel — 
Luton Roma Trust 
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What People Say About Us

“Although the pandemic has hit WMO hard financially, I am 
confident that the support and input from Civil Society Consulting 
CIC will allow WMO to recover and go from strength to strength.
We are immensely grateful for the energy, time, effort and skills 
the team have used to support WMO.”

“Working with Mark and the team at Civil Society Consulting (CSC) has 
been transformational for Together Middlesbrough & Cleveland! As with 
many small charitable organisations, we have had a tough 2020 and 
needed additional capacity to get us back on track. CSC have helped 
us to: source appropriate funding opportunities; develop webinars to 
support local organisations; improve our communications and social 
media presence; carry out a COVID Impact Survey with our community; 
firm up our future strategic direction; and much, much, more! All of 
the team are a pleasure to work with, knowledgeable, efficient, and 

Aline Macready — 
Wirral Multicultural Centre (WMO)

Kate Jeffels — 
Together Middlesbrough and Cleveland
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‘‘Civil Society Consulting CIC has 
been most valuable, combining clear 
thinking with purposefulness. Working 
collaboratively on several different 
commissions, the outcomes have had 
both immediate benefits and established 
sound pathways into the future. The 
robust challenges have been shared 
gracefully and ensured sustainable 
growth. 

Deanne Dixon — who participated in
The Loneliness Training

“Everything was 
so helpful and 
professional. 
The support we got 
was excellent.” 
John Kabuye — 
Ubuntu Multicultural Centre CIC 
(Middlesbrough)
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More information on Civil Society Consulting:

• Our mission: 
Civil Society Consulting is a Community Interest Company (CIC). We 
have an authentic and high-performing team, which strive towards 
our mission: strengthening the social sector by helping charitable 
organisations to survive and thrive.

• Our backstory:
Formerly Big Society Funding CIC, we formed a decade ago to bring 
our evaluation, fundraising, strategic thinking and design talents 
and expertise together and provide a high-quality, efficient, reliable 
consultancy service at a not-for-profit price. In March 2020, we re-
launched our Community Interest Company (CIC) under it’s new name, 
Civil Society Consulting. In response to the sudden needs of the sector 
when the pandemic struck at this time, we immediately pivoted to 
serve grassroots communities hardest hit by the pandemic. We have 
since then been providing free consultancy support to minority-led 
organisations, through our flagship initiatives ‘Steps to Sustainability’ 
and ‘Steps to Recovery’ (S2R). As we move on from the pandemic and 
over the next decade, we continue both strands of work: commissioned-
based work, as well as our own initiatives. We have always had an 
organisational focus on marginalised sections of communities, and we 
leverage our learnings from Steps to Recovery to make this all the more 
central to our mission as a CIC. 

• Contact us:
Please feel free to reach out to us for more information on our recent 
experience and the support on offer.

mark@civilsocietyconsulting.co.uk
+44 (0) 7913818838

natasha@civilsocietyconsulting.co.uk
+44 (0) 7880558802

francesca@civilsocietyconsulting.co.uk
+44 (0) 7931 823391

Mark (on left) with George Dura, founder of East European 
support organisation DURABILITY NORTH  CIC, Middlesbrough


