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ACTION PLAN 
 

 

Action 
Item # Activity/Action Priority 

Actions 
(short, 

medium & 
long-term) 

Lead Additional Partners & 
Resources Progress 

Wildfire Response Capabilities  
1.  Private/community pumper truck purchase Medium Short-term Gary Willis Grants?  
2.  Increase firefighting water supply for HLOA High Long-term HLOA Water 

Committee 
Grants?  

3.  Cross-training exercise for Lostine Canyon 
with structural and wildland firefighters 

Medium Medium-
term 

TBD Lostine Fire 
Department, ODF, 
USFS, WC EMS 

 

4.  Maintaining electrical power supply with for 
residential well and water pumps 

Medium Medium-
term 

Mike Eng   

5.  Assess vulnerability of 6-Mile Bridge for 
emergency evacuation 

Low Long-term Ron Polk WC Commissioners, 
Oregon DOT 

 

6.  Assess vulnerability of Eagle Road Bridge 
for emergency evacuation 

Medium Medium-
term 

Mike Eng Laura Lewis, WC EMS ! 

7.  Residents voluntarily provide information to 
database for emergency responders 

Medium Medium TBD ODF, Lostine FD  

8.        
9.        
10.        
Community Values at Risk 
11.  Protect water supply pumping facilities for 

HLOA 
Medium Medium-

term 
HLOA Water 
Committee 

HLOA   

12.  Protect shared well facilities for Pat’s 
Southfork Subdivision 

Medium Medium-
term 

TBD Pat’s Southfork 
Subdivision HOA 

 

13.        
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Action 
Item # Activity/Action Priority 

Actions 
(short, 

medium & 
long-term) 

Lead Additional Partners & 
Resources Progress 

14.        
15.        
Community Wildfire, Emergency, Land Use Plans 
16.  Updates to CWPP Low Long-term TBD NRAC, Wallowa 

Resources, WC EMS  
 

17.  Compliance with WCDC Article 25 for 
Wildfire Hazard 

High Long-term Mike Eng WC Planning 
Department 

 

18.  Emergency Evacuation Plan High Short-term Mike Eng, 
Firewise 
Committee 

WC EMS 75% 

19.  Coordinate with USFS on their evacuation 
plan from Lostine River campgrounds, trail 
heads, and Lapover  

High Short-term John Pollard USFS, Lapover 
residents 

 

20.  Explore evacuation routes on west side of 
Lostine River thru River Ranch 

High Short-term Mike Eng Jack Woods, Lostine 
River Ranch, ODF, WC 
EMS 

 

21.  Identify best places to cross Lostine River by 
foot or ATV, if road is blocked 

Medium Short-term Fred 
Brockman 

  

22.  Identify refuge areas, if road is blocked Medium Short-term Fred 
Brockman 

  

23.  Grants & funding for fuels reduction High Short-term Ron Polk NRCS  
24.        
25.        
26.        
Public Outreach 
27.  Fire Risk and Fire Safety signage along 

Lostine River Road 
High Short-term John Pollard USFS, ODF June 
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Action 
Item # Activity/Action Priority 

Actions 
(short, 

medium & 
long-term) 

Lead Additional Partners & 
Resources Progress 

28.  Participate in public education and outreach 
about Firewise 

Medium Long-term TBD, Firewise 
Committee 

Wallowa Resources  

29.        
30.        
Neighbor Engagement and Outreach 
31.  Communicate to neighbors: “Ready, Set, 

Go” emergency evacuation protocols and 
about “Alert Sense” and “Reverse 911” 
notification methods 

High Short-term Mike Eng, 
Firewise 
Committee 

WC Assessor’s Office 75% 

32.  Landowner Contact List for communicating 
Firewise information 

High Short-term TBD WC Assessor, Wallowa 
Resources 

 

33.  Provide Firewise information & resources to 
all landowners 

High Medium-
term 

TBD Firewise USA, Wallowa 
Resources, My Blue 
Mountain Woodland 

75% 

34.  Provide landowners with Thinning 
Contractor List 

High Short-term TBD Wallowa Resources, 
ODF, NRCS 

 

35.  Develop engagement strategy for absentee 
landowners 

High Medium-
term 

TBD HLOA  

36.        
37.        
38.        
Wildfire Risk Reduction Activities 
39.  “Defensible Space” Workshop High Short-term TBD ODF  
40.  “Making Homes Fire Resistant” Workshop High Short-term Gary Willis Lostine Fire Dept  
41.  Forest Health Workshop & Field Tour Medium Short-term Firewise 

Committee 
Wallowa Resources, 
ODF, OSU Extension 

! 
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Action 
Item # Activity/Action Priority 

Actions 
(short, 

medium & 
long-term) 

Lead Additional Partners & 
Resources Progress 

42.  “Exterior Sprinkler” Workshop Medium Medium-
term 

TBD   

43.  “Back-Up Generator” Workshop Medium Medium-
term 

TBD   

44.  “Chipping Day” Event Medium Medium-
term 

TBD   

45.  “Home Insurance” Workshop Medium Medium-
term 

Ron Polk State Farm  

46.  “Help a Neighbor Create Defensible Space” 
Event 

High Medium-
term 

TBD   

47.  Phone Tree for Emergency Notification Medium Short-term TBD   
48.  “Fire Season Prediction” Session Medium Short-term TBD ODF  
49.  Wildfire Video and Discussion Medium Medium TBD   
50.  Controlled Burn of Lostine Wildlife Area Medium Medium TBD Sarah Anderson @ 

ODF, ODFW 
 

51.  “Evacuation Kit” Information Medium Short-term TBD Red Cross  
52.        
53.        
54.        
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ACTION PLAN 
 
2019 
 

• Wildfire Preparedness Day Neighborhood Potluck 

• Emergency Evacuation Plan 

• Fire Safety Signage on Lostine River Road 

• Protect water supply systems in HLOA and Pat’s Southfork 

• Identify NRCS Thinning Grant Deadlines and Application Process 

• Distribute Thinning Contractor List 

 

 

2020 

 

• Host cross-training session for EMS, wildland and structural firefighters 

• Information database for emergency responders 

• Engage absentee landowners 

• Firewise Workshops 

• Firewise outreach in region 


