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Context

Bus Service
Improvement Plan
for Cornwall

» Cornwall — rural county / seasonal population boost

e Cornwall has a well-established vision for an integrated public
transport system

* Recent history of strong investment and partnership working

: Significant improvements to fleet,
with our operators — information provision, ticketin
e £15.5m Growth Deal P ’ &

. reduced fares, infrastructure,
* £35m Operator investment marketine & brandin
e £23.5m Bus Fares Pilot & &

e £17m BSIP

 Comprehensive transformation of the network with the customer and the
\ customer journey at the heart of our delivery

C Transport
for Cornwall www.transportforcornwall.co.uk
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Getting the foundations right

e 8-yr contract for the supported D
network - commenced March 2020 §| k
* Integration with schools
* Integration with rail

* 194 new low-emission buses —
purchased by operators

100+ buses came with the new contract
* New livery

 WiFi and USB chargers e N T
 Electronic ticket machines capable of \ S8 =
contactless payments

* Cornwall now has one of the youngest ¥

\ rural fleet of buses in the Country

-c" Transport
for Cornwall www.transportforcornwall.co.uk
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Getting the foundations right

* Interchange improvements:

* Bus Station upgrades — customer
information

* Bus RTPI and wayfinding at key rail
stations

* New Transport for Cornwall branding

* Onboard announcements on rail about
connecting bus services

* Upgrades to roadside waiting facilities
* Bus shelters
* Timetable cases

\ * RTPI displays

c Transport
-L for Cornwall www.transportforcornwall.co.uk
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Enhanced Partnership

Great
Wes

GO§ Cornwall by IKERNOW GWR I

estern
Railway

@Stagecoach Hepplogrs Comalhes 3 TRAVELCORNWALL

2T %COUNC'L
'c" Transport
for Cornwall www.transportforcornwall.co.uk
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Transport for Cornwall

_— * Long-held ambition to have a single,
unifying brand for public transport in
Cornwall

* Make public transport easier to understand and
use

 Demonstrate the integrated nature of the
network

e Develop tools to bring all the information
together in one place

* One overarching brand to market the network

* Important vehicle through which to deliver our
fares improvements

C Transport
for Cornwall www.transportforcornwall.co.uk
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Fares

* Cornwall’s Bus Fares Pilot ticketing timeline to 2026:

4 4 ¥ ¥

v

Until Jan 2022 Jan — Mar 2022 10 Apr 2022 26 Jul 2022 Jan 23 2024
No interoperability <+ Any Ticket, Any Bus * Bus Fares Pilot Tap & Cap for £2 National Product & Pricing
» Standardised period * Simplified fares Day and Fares Cap Strategy
passes (Day, Weekly,  £5Day, £20 Weekly tickets * Young Persons
etc.) Weekly tickets discount
* Town Day tickets * Average of 30% scheme
* ‘Child’ age range & reduction in fares
discounts aligned \
""c' Transport
for Cornwall www.transportforcornwall.co.uk
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Marketing

* Importance of marketing

* All marketing delivered under the Transport for
Cornwall brand

* Behaviour change

* Focus groups

. Mm 'anggmmmsum
* Marketing agency contract Bus : o ma
 Enhanced Partnership Scheme for Marketing eewe : _ |
* Underpinned by MoU with operators b

be sure it’s BUS.

* Operators are jointly contributing
e Until now —relationship building with public- -
transport and low fares

c Transport
for Cornwall www.transportforcornwall.co.uk
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Believe in Bus

BELIEVE IN A
Bus “d ‘{'w‘lu‘u 'gﬂ
-3 f =5
THIS (. % )
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Transport
for Cornwall
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LK BUS AWARDS

FINALIST 2023

RECOGNISING REWARDING INSPIRING

c Transport
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Achievements

BSIP & BSIP+ funding: £17.2m
Support from Transport Minister - visit Feb & Aug 2023

National Transport Awards — Winner of Best Alliance/Collaboration

UK Bus Awards — Finalist for Best Campaign

Developing TfC app and website — one stop shop for TfC

Timetable and network guide

NATIONAL | 2023

V77 j
TRANSPORT

Roadside information LKBUSAWARDS “NTA s
New Car Parking tariffs from June 2023 FINALIST 2023 =—= XYY"

WINNER:
\ RECOGNISING REWARDING INSPIRING BEST ALLIANCE / COLLABORATION OF THE YEAR

C Transport
for Cornwall www.transportforcornwall.co.uk
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A look ahead.....

ITP/Diva Marketing new approach to marketing &
engagement to follow

New EP scheme to encompass the Partnership - @?wa"
commitments to joint marketing o g

TfC Roadshows and Events

New TfC website and app

Product & Pricing Strategy
* Young Person’s discount scheme

N

'c'" Transport
for Cornwall www.transportforcornwall.co.uk
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Thank you

Gemma Hall, Integrated Network and Partnerships Manager, Cornwall Council Gemma.Hall@cornwall.gov.uk

www.transportforcornwall.co.uk
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Bus Franchising in Greater
Manchester and our
Customer Commitments

Presentation to Quality Bus Conference 2023

Anthony Murden Bus Infrastructure Programme Lead
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Delivering the vision

The Bus Services Act 2017 — introduced following direct pressure from GM — gave the
Mavyor of Greater Manchester the power to introduce a franchising scheme for the city
region, subject to an assessment of the existing bus market. The decision to implement
such a scheme for Greater Manchester was taken by the Mayor in March 2021

Bus franchising is the first step towards delivering our vision, giving local control of the
bus system.

Local control will allow us to integrate the bus system at the heart of the Bee Network.
Franchising will support greater integration between bus services and other modes.

Costs for franchise contracts have been competitive, particularly when compared to the
costs of tendering individual services.



Bus franchising

e 24 September 2023 — tranche
one went live, covering Bolton,

Wigan, and parts of Salford ROCHDALE
and Bury. SoLTON A,
2023 OLDHAM
* 24 March 2024 - tranche two will : ~N
go live, covering Oldham, PR
Rochdale, and parts of Bury, P -

Salford and north Manchester. D

» Hr-l{\‘

’ 5 MANCHESTER [ %,

e"l [::, "-h_-“l T
" TRAFFORD  \

* 5 January 2025 — tranche three
will go live, covering Stockport,
Tameside, Trafford, and the
remaining parts of Manchester
and Salford.

STOCKPORT




Operators
Tranche 1 Tranche 2

Go North West GO NOI’ fhW st Stagecoach Q Stqgecoqch

Bolton and Wigan s Part of GoAhead Middleton, Oldham and
large franchises Queens Road large franchises

Diamond

Diamond IAM
DIAMIND D D

: NORTH WEST
NORTH WEST Oldham small franchise

Seven small
franchises

First

Rochdale A & B small franchises F“'St




Mobilisation i e —.

* Fleet & Depots
 Technology

* Organisation

BEE NETWORIK

» Customers BEE NETWORK

Powered by Transport for Greater Manchester

e Safety

Transport for

Clearall

* Products

h by tram s

e conDULT) |




Customer commitments

* Our customer commitments are our promise to users of the Bee Network.

* They set out what customers can expect from the Bee Network and how to provide feedback and
suggestions for improvement.
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Saf Accessible Reliable Accountable  Sustainable
We will create a safe and secure network  Everyone can use us We will deliver a reliable network We will keep the cost of travel We will use your feedback to We will take the lead in creating a
as low as possible shape the Bee Network greener, healthier Greater Manchester




Safe

We will create a safe and secure network

* To provide passengers with reassurance and help tackle
anti-social-behaviour, 30 new TravelSafe Support and
Enforcement Officers (TSEOs) will be patrolling franchised
bus services, interchanges and bus stations from 24
September.

* While TSEOs will focus on customer support and providing
a reassuring presence, they will also carry out ticket
inspections on buses. The team will expand their
operations as franchising rolls out and will be patrolling all
bus services, stations and interchanges by 2025.




Affordable

We will keep the cost of travel as low as possible

A new Bee AnyBus + Tram ticket will launch —
allowing people to add any combination of
Metrolink Zones to their AnyBus ticket (which works
out ¢.20% cheaper than buying products
separately). All able to be purchased via the new
Bee Network App, Website and our travel shops.

 f2/£1 capin place until September 2024.
e Our ticketing offer will evolve through to 2025 when

Pay As You Go will be available to customers, with a
day and weekly cap across both bus and tram.




Accessible

Everyone can use us

Rolling, two-year programme of bus fleet upgrades
to make buses more accessible

All buses to receive two spaces for wheelchair
users, audio-visual next stop announcements and
hearing induction loops.

Plans to create a further 500 more accessible stops
through measures such as raised kerbs and places
to rest while waiting.

New accessible Bee Network App, Website and
Contact Centre provide a better experience for
accessing public transport information.




Accountable

We will use your feedback to shape the
Bee Network

e Customers will be able to ‘Rate my journey’ through QR
Codes, a link from the new Bee Network app, on the
Bee Network website and by calling the Bee Network
Contact Centre.

* We ran an in-person survey during July 2023 to set a
pre-franchising baseline for our reporting, with first
insights to be shared from September 2023.

* Will play a critical role in supporting continuous
improvement, with a feedback loop to customers.




Sustainable

We will take the lead in creating a greener,
healthier Greater Manchester

e 100 new zero emission buses have been ordered
for the first two franchise areas.

e A further 170 electric buses, funded from the
Department for Transport’s ZEBRA scheme, will
run in the tranche three area from 2024.




Reliable

We will deliver a reliable network

* A structured performance management regime
for operators in place to monitor reliability and
other metrics.

* Financial penalties, worth up to 10% of the
contract revenue, will be incurred by operators
who fall below the set performance standard.

* Rolling programme to identify and rectify bus
pinch points across the highway network.

* Planned programme of investment in
infrastructure to support journey time reliability




Operational Support to improve Bus Performance and
Service Reliability

Live
management of
traffic signals

Partnership
working with
Utility
Companies and
L/A’s

Improved Bus
Performance
and Service
Reliability

Use of Social
Media

Planning and
Management
of Roadworks

Customer
Communicatio
n throughout
the journey is
key

Use existing
CCTV and VMS



Short Term Measures to improve Bus Performance
and Service Reliability

* Introduction of signal priority for late running buses on Better Bus (QBT) corridors and
at junctions across the network . (circa 250 junctions initially)

* Upgrading of existing traffic signals to operate on adaptive control.

* |nstallation of CCTV to allow remote manual adjustment of the traffic signal timings to
optimise traffic flow (particularly during disruption events).

* Review of circa. 120 junction in Tranche 1 for quick wins e.g. signal timing changes.
Process to follow for Tranche 2 and 3.

 Development of a Greater Manchester Roadworks Charter — Promote best practice to
reduce impact of works.

* Renewal of existing bus priority signing and lining in Wigan, Bolton and Salford to
ensure current restrictions are clear and can be enforced.

 Working with GM Local Authorities to develop and deliver relative short term proposals
to address key known pinchpoints across the network including bus stops.



Medium to Longer Term Plan — The Bus Infrastructure
Programme

Infrastructure Delivery - Strategic Outline Business Cases approved for seven Better Bus
(QBT) corridors covering 95km plus five City Centre Radial Corridors. All aimed at
tackling bus reliability.

Review of ‘how we deliver’ the above in order to minimise disruption to the customer
during construction — likely to cost more in capital terms.

Customer Information roll out — real time passenger information at key stops and
through the APP — people are more accepting of things going wrong if they are fully and
accurately informed.

Multi-modal network reviews — bus routing / service provision will be a key focus.
Ensuring we maximise the benefits of the infrastructure investment programme and
new developments.

CRSTS 2 — planning and development as part of new LTP / GMTS 2040 Refresh.



CRSTS Bus Infrastructure Programme

CRSTS Bus Infrastructure Programme Allocation

Better Bus (QBT) Corridors— Orbital Town Centre Connectivity:
£87.2m

7x corridors incl: Rochdale — Oldham — Ashton; Bury — Rochdale; - umebg,,a‘:.gh
Ashton — Stockport; Wigan-Bolton; Wigan — Leigh and Sale West
to Altrincham corridors. Total 95km |

Tottington 8

Better Bus (QBT)- City Centre Connectivity: £102.4m

Heywood -” ¢

Improvements on Salford Crescent — MediaCityUK, City Centre o 5 S ... Bomby
Bus Access, Rochdale Road Corridor, 4 other key radial corridors. \, ) e \

Little Lever Radcli\qe
arnworth
.

Bus Pinch Points and Maintenance: £30.2m

TOta|: £2 19.8m -1 “n L _"- Athe\r\t:;n ~~~~~~ -, Walkden

* CRSTS 1 funding will not allow us to deliver all we R
want to build across a network on corridors. ol s 4\ a S R

Golborne

Ashton-under-lyne ’.’I

Focused investment/bold decision making is s et B
ropose: us Programme
essential and will allow demonstration of value of Quality Bus Transit: Town Centre Orbitals

Ongoing delivery "',}-;".;—
i adishea
bus L Ionger term' Complete during CRSTS period

Quality Bus Transit: City Centre Radial Connectivity

Investment will support the active travel Ongoin deliery

Complete during CRSTS period ; N
programme, de“vering walking and cyc“ng Priority Pinch Point Corridor “ Cheadle.ﬁ;l;;-"‘ﬂazsl»vae
. . . D City Centre Bus Network “.‘ ," l
infrastructure where possible, and seeking to /

. _rl
Existing Infrastructure Mancheg;r ffirport
a I ign fu nd i ng Opportu nities. e Recently completed high quality bus corridor

Disruption during construction will need to be = Metrolink
managed

e o o e R e S e T e B e e S e e e S e i e W e e

Bramhall




DESTINATION:

BEE NETWORK
_____________________ -
|
. |
Reduced Running Costs i
l * Quicker/ more reliable journeys need less buses, I c A
iori . urrent network Is
LB C T i 27 Shorter Journey less drivers, and less fuel. —+— L vertorun
Prioritising road space for Times P Funding available

bus over other modes
through:

Bus Lanes

Bus-only streets

Bus Gates

Junction Improvements
Signal Upgrades

—>
Bus Stops
e Shelter and seating
e Accessibility upgrades —»
* Real Time Information
* CCTV & Lighting
L

High Quality, EV Buses —»

More Reliable
Buses

More
Comfortable
Stops

Better
Information

Safer Stops

More
Comfortable
Buses

Estimated 10% change in journey speeds has a
10% change in running bus network.

Increased Patronage

Reliability, time, safety and comfort are key
barriers to choosing not to travel by bus in GM
(Sales Funnel).

improvement =40% growth in journeys 16/17
to 18/19.

Oxford Road Corridor: 23% reliability
improvement = 6% growth in journeys, against
11% decline in GM bus trips 15/16 to 18/19.

Higher Satisfaction

Reliability, safety, information and comfort are
key causes of poor satisfaction for frequent bus
users (Sales Funnel/ Network Principles).

-

—> Increased Revenue —

—>»>  Mode-shifttobus —

Improved public

for service/ infra.
improvements

Realisation of
carbon, clean air,

Levelli
economi

ng-up,
¢, health

benefits

A

A

— satisfaction with Bee
Network

35



Greater Manchester Bus Strategy

Our strategy sets out our vision for better buses in Greater
Manchester, including:

 Ambitions for the bus network beyond franchising.
* How the network will be designed and governed.
 How it will develop to 2030.

 The need for appropriate support and funding from
government and others.

* |tis not a funded delivery plan. Full delivery will require
additional funding.

As part of the Bee Network, we want the bus to be the first
choice for more journeys in Greater Manchester.

Greater
Manchester
Bus Strategy

Better buses for the
Bee Network

BEE NETWORK

&

b o



Initial targEtS tO 2030 By 2030, we want

our buses to carry over

200 million

journeys per year.

Patronage

* A 30% increase in bus patronage from 2022/23 levels, with Bee
Network targets to be confirmed through LTP process.

Frequency

* By 2030, we will aim for buses to run at least every 12 minutes on key orbital and radial routes.

 We will aim to provide 90% of the entire Greater Manchester population with a 30-minute
frequency bus or Metrolink service on weekdays within 400m of their home. Other options (e.g.
DRT) will be put in place in parts of the city region where this is not possible.

Infrastructure

 We intend to deliver on-street bus improvements across 70km of high frequency, strategic bus
routes across Greater Manchester by 2030.

Affordability

 We will keep fares as low as possible across the Bee Network and reinvest any surplus back into the
transport system.




In the future...

We want Greater Manchester’s bus system to:

Provide consistent and attractive car-free connectivity for all.

Connect to other parts of the Bee Network and longer distance public transport.
Support attractive urban places, including town centres and new developments.
Have a positive impact on public health and the environment.

Provide people with more travel options in the day and night.

Be accountable and a source of shared local pride.
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DigiGo

Quality Bus Conference — Leicester 2@23(
James Hopkins

Business Development Manager

Integrated Passenger Transport Unit
Essex County Councill
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Service overview

« An on-demand, shared public
transport service using electric
minibuses

 Monday to Sunday

« 7am — 10pm

* 6 vehicles in weekday operations
and 4 at weekends

« £2.575m RMF grant from
Department for Transport

 Pilot period April 2022 — March
2024

« QOperating primarily in rural areas,
with some sub-urban

High Easter QP

QGrea'r Saling | )
? 2 Braintree Bus
Stebbing Braintree Interchange
Community 9 \

: Hospital 9
9 Braintree

Great Dunmow Skyline 120 9 Train Station
Business Park

Flitch Green 9 9

Felsted Great Nofley Black Notley

Country Park
Great Canfield
Ford End?

leshey

Chelmer Valley

9 Park & Ride
Broomfield

Hospital

Writtle
University | \g-
College



What do our customers think?

| am consistently thrilled
with DigiGo. Every journey |
have taken has been
fantastic - safe, punctual and
comfortable. This journey
was no exception. The driver
was very friendly and
helpful. | am always happy to
travel with DigiGo!

This service has
changed my life

96% of passengers have
rated their journey 5 stars
from over 3,500 reviews

April 2022 to Oct 2023

This service has improved the quality of
my life enormously.

I'm partially sighted and live in the middle
of nowhere, so now | can get out more
without having to ask for lifts.

Thank you!

| have been using DigiGo for
over ayear.

It’s fantastic, never let me
down and my car is off the
road for 80% of my travelling.

The drivers are super friendly
and accommodating, try it
once and you’ll never look

back

Friendly driver



d|g| °q Total Installs
g(-)‘U‘— 38,378

Total Passengers  Total Rides
32,910 24,397

140

120

100
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01/04/2022 30/09/2023

Adult Ticket Under 18 Ticket Concessionary Bus Pass
62.73% 16.85% 20.42%
5.54 5'?;
,r"'""'--‘u 5.17 ‘ ’,"
> R
407 ,"""':'"""‘"
4 3.74 # g =
e ,r"'
3.72 "’h"
3_3'FH )
. Average Average
Unique . J J
journey passenger
Passengers . . .
distance (mi) spend per trip
2,625 5.10 £6.52



Profile Fare ® Adult ® Concessionary Bus Pass ® Under 18 ® Sum of Number of Tickets

4,005
4K
3K
2K
1K
17 190 550
48
0K
2022 April 2022 May 2022 June 2022 July 2022 August 2022 2022 2022 2022 2023 January 2023 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August 2023

September October November  December February September



H “a  digigouk
1 1. Where did you first hear about DigiGo? PromOtlonS 7 -
- a Leaflet Door- Select one
5% Drop:
Distributed to
27,500 homes

What is DigiGo?
Do an electric, shared g serrnc -ars
rexitones b

fcham e
i go-—-
Qv Al

4 likes
digigouk Any exciting days out planned this summer?

—
—

Wherever you're off to, let DigiGo get you there

Christmas season is here f§ § v
Get 25% off all your DigiGo Enjoy 50% off all DigiGo fares until the 31st of August!

% it | A ! R © www.digigo.uk
Let DigiGo get you to where A S [ e T - { o |
’ & MES  \WHSwih on ] | ' I = #DigiGo #OnDemand #BookTrackRide #T
you're going e : o A 3 8 #ElectricTransport #SustainableTravel

www.digigo.uk

\  Get around for £21

> ”'A.,.. A 4

Exténded until 31 October 2023

DigiGo ~

Book, Track, F

via the TravelE o

@DigiGoUK N bein

® Post impressions across networks st reach acrass networks ® Average post engagement rate across

752 likes « 1K fol

hb&a(‘).@’@

Create View tools

Posts About Videos Photos More v

1.1K 862K 653K 4.42%

Details

posts impressions users engagement rate

© Page - Public & government service

@ digigo

Extended
until
December
2024!

2 395from706 2 290Kfrom573K A 239Kfrom413K ¥ 0.22from4.64%

j 01/04/22 — 02/11/2023




Extending the service

* DigiGo is a wholly new transport delivery model and
considered the future of Essex’s long-term strategy
for rural and sub-urban bus services

* It's success in growing demand, enabling residents
to get to destinations unserved before and leave the
car at home has been recognised by many

* The service is being extended under ECC'’s
Supported Bus Service Strategy

« Approval has just been granted for up to 4 years
extension from April 2024 (2+1+1 years)

« CPPJ is already lower than manual DRT's that have
In operation over a decade and continues to drop



Strategic outlook

DigiGo will be here for the long-term:

>t has demonstrated clear diversification of passenger base

»The fastest growing service ECC has ever delivered; against a backdrop of decline in
other parts of industry

»Connecting journeys to commercial network & key establishments achieved

We have opportunities to increase income and patronage through
realigning our Local Bus supported service spend

Feasibility study being undertaken for Colchester North DigiGo; with local
Member support and funding

Modernising Passenger Transport project provides a long-term
TravelEssex app, with increased functionality and ability to onboard more
flexible services across the County from April 2025

Continued participation in the £2 capped fare until December 2024.

Bid submitted to UKRI, with the aim to develop a social value £’s metric
for DRT schemes and inform national policy — ECC are project partners,
alongside University of the West of England, ComoUK, University of
Leeds and Transport East

Travel
SSeX




Any questions?

James Hopkins
Business Development Manager



mailto:James.Hopkins@essex.gov.uk
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