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Our history in Leicester

11 May 1921 - The first motor bus service in Leicester commenced
operation with Midland Red running in from Nuneaton and
Hinckley; still in operation today as route 158

26 August 1922 — We opened our first depot in the City at Frog
Island, introducing services to Oadby, Loughborough, Melton
Mowbray, and Market Harborough
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Partnerships across the Midlands
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Partnerships across the Midlands
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How do we measure success?

Successful partnerships between operators and local authorities
are not about...

e Column inches

e Party politics

* Propping up inappropriate legacy networks in perpetuity
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How do we measure success?

Successful partnerships between operators and local authorities
are not about...

e Column inches

e Party politics

* Propping up inappropriate legacy networks in perpetuity

Successful partnerships are about...
* Working together
e Delivering sustainable benefits for the local community
* Removing barriers to travel
* Increasing attractiveness of public transport
e Tackling congestion through bus priority
e Building financially viable networks
e Supporting modal shift and decarbonisation
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What makes for a successful partnership?

Maturity from participating operators
Understanding stakeholder aspirations and community needs

Finding the common ground

 What is the shared objective?

* What is the LTA committing to in delivering this?
 What are the operators committing?

Political engagement and buy-in, balanced with recognition for the
expertise within the LTA’s team and held by the commercial
operators

Developing a long-term approach with the stability, support

structures, and commitment to ongoing funding/investment to reach
that aligned vision
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Sharing best practice
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Key successes of partnership working

Network

Coordinated Timetables — delivering
simpler, more regular, more reliable
services

Seed funding — pump-priming new
and enhanced services

2

Qrriva

Brand

Promotion of a joined-up network —
multi-operator mapping, roadside
infrastructure

Vehicles — livery or logos on discreet,
self-contained networks

Ticketing

Multi-Operator Ticketing — on-bus,

mobile, contactless

Ticket simplification — alignment of
product range and eligibility

Comms & Marketing

Aligned plans and activity —
coordinated activity with other

partners to extend reach

Reinforcing key strategic messages -
through Operator and LTA channels




Continuing to unlock opportunities

Using data and technology
* Holistic review of the wider network
e Commercial sustainability
e Tackling legacy tenders
* DRT may be part of the solution — hub and spoke
e MTC > ToTo / ABT > Maa$S

MOooVit ble
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Continuing to unlock opportunities

Using data and technology
* Holistic review of the wider network
e Commercial sustainability
e Tackling legacy tenders
* DRT may be part of the solution — hub and spoke
e MTC > ToTo / ABT > Maa$S

MOooVit ble

Unlocking investment

* Highway and infrastructure projects
e Pump-priming and longevity

* Targeting operator capex

e Central Government funding
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12,800

employees across
the UK
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Zero-emission bus fleet by 2035

LAR

Setting science based targets
for sustainability

First UK public transport operator
to sign up to the TCFD guidelines

1.1m

passenger journeys
a day in 2022/23
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Supporting Government aim to remove
all diesel-only trains by 2040

Zero

emissions

Net-zero emissions by 2050
or earlier

1.5°C

Signatory to the UN’s Business
Ambition 1.5 pledge

mr:]
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Fleet of more than

4,500

buses operated

market share outside

%

e o .

e B

o Do
depots and outstations
across the UK

20%

of London

Passenger Volume Growth Y-O-Y

1.9% more passenger miles in Leicester Y-O-Y

Leicester outperforming growth seen elsewhere in Midlands
(Potteries +18%) Manchester (Oldham - 3%) and South Yorkshire
(Sheffield and Doncaster +4%).

Punctuality Improvement (OTP)

Leicester outperforms our UK norms on all punctuality metrics
including journey start time, intermediate timing points (OTP) and
bus stop punctuality



Vehicle cost Battery Charger Software Engineering  Consumption Capital efficiency Capital funding



Warning light
Suspension
Steering
Lights

Gear issues
Coolamt

Cold bus/HVAC Light
Battery issues
Air leak/Faults
AdBlue/SCR
ABS/EBS

Vehicle in service defects EV v Diesel EUROVI Since April 2023
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m Diesel m EW

68 Electric Buses
31 Diesel Buses



From March 2024, First

have 650+ fast charge /

(75kW) EV chargers 2
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Chargers
Our chargers have pay as you
go payment mechanisms for

(\ll B2B customers 7.
- B2B Pilot

n Pay as you go \

Our network will help unlock Successful pilot scheme

secure charger infrastructure with DPD who charge while
for countless others we are out in service
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Safety

Customer Engineering Operations
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Unesplaimed PPV

Performance Improvement Plan (PIP) Title: SY Engineering Workforce Plan

amby

reated: 18.09.23 B [
IP Leader: Carl Wolley
lepotis): Olive Grove and Doncaster
roblem South Yorkshire has large vacancy gap primarily due to not having competitive pay. The vacancy gap gives rise to higher lost mileage
tatement agency use and unacceptably long hours for management. The problem is compounded by a number of incumbent staff being low c
xpected By Dec 2024: lost mileage in SY to reduce to 0.5%; engagement to improve by 12%; spare bus ratio down to 13%; major unit costs d¢
nprovement 25%; and vehicle recovery costs down by 50%. T
Action No. Action Owner Due RAG Comments

1 Quantify cost of proposed pay increase and offset by expected MH 20.1023

2 Place poor performers on formal perf JL 29.09.23

3 Complete a TNA for each member of engineering inc. supervisors and sc 171123

4 Personal -k Plan in place for each ber of ng. SC 08.12.23

< Alan TNA and DNDe <r 2017272
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Norfolk context

« Large rural county — 2,074 square miles

* 66% of the population lives in small rural towns and villages
« High proportion of older people

« Tourism very important

« Norwich a big central draw — employment, university

* 15 bus operators - 75,200 kms per day

1operator 2 operators 6 operators 6 operators




Norfolk’s Bus Service Improvement Plan

* Four key objectives to encourage more passengers and enable
modal shift:

» To rebuild and increase passenger confidence
» To have a green and sustainable transport offer

» To have a public transport network that is the first-choice
mode for most journeys, for existing and new customers

» To have a simple, seamless and affordable fares and
ticketing offer




Our priorities

* More services — filling gaps in rural areas
* Increased frequency on key routes
* Evening and Sunday services

» Fares discounts and fare capping
 Bus priority in urban areas

* Improved waiting areas

* More real-time information

« Greener buses

« Better information




Bus Service Improvement Plan
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More and better services

» 10 services with increased frequency
* 9 new services
* 5 evening services

_ Going somewhere?
* 6 Sunday services Find a

* New website and
journey planner




Better waiting areas and information

 Multi-modal travel hubs
» Gold stops
 Real-time information

Norwich City Centre, St Stephens Street Stop BP 13:25
S C Destinatio Expected
Mulbarton . -
37 Calling At: Ipswich Road, Keswick crossroads On Time sca n me to fl nd
Hall Road Asda . -
On Time
39 2ad, Sandy Lane out What tlme the
Harleston : =
36A am Thorpe, Upper Tasburgh, Long Stratton, Colegate End, Pulham Market, Pul 1 335 next b u s ls
Long Stratton :
36 gham Thorpe, Upper Tasburgh On Time
37 Mulbarton On Time For journey planning see “Iravel
Calling At: Ipswich Road, Keswick crossroads travelnorfolk.co.uk Norfolk
Hall Road Asda . .
39 oad, Sandy Lane On Time - .
Long Stratton . Bowthorpe Harpsfield adj Hudson Way
36 gham Thorpe| Upper Tasburgh On Tlme 9 « live bus times subject to availability




Reduced and simplified fares

e Flat fares in 2 urban areas
« 25% off weekly, monthly and group tickets
* Reduced Park & Ride fares —

* Multi-operator ticket PRICE DROP

* Fare capping v
TRAVELPDAY BB £'5°

zsty all one way journeys

orr MORELESS@

all weekly, monthly & group tickets in Norfolk




More reliable services

* Bus lanes
 Junction improvements
 Traffic light priority

* Managing disruption
* Tree cutting

» Parking




Greener offer

* Will cover 51,000 miles per week
within Norwich

* One of First’s depot being fully

electrified




Key to a successful partnership

* Working together — not against

* Understanding each other’s issues and priorities
* Resolve issues together

« Setting joint objectives

* Being fair and transparent

* Presenting a united front — no blame culture

* Planning ahead together



Key to a successful partnership
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New Lubbesthorpe

Working in partnership to deliver better buses
for a new community.

Transport Made Simple —

Travel Soksiions NEW LUBBESTHORPE




New Lubbesthorpe
New Community

- Sustainable Urban Extension (SUE) of 4,250 houses plus schools,
local amenities and open space

- 4 miles west of Leicester

- Drummond Trust — developer and local landowner
- Planning authority — Blaby District Council

- Transport authority — Leicestershire County Council
- Significant transport obligations

- GO Travel Solutions engaged since 2018 and Vectare since 2022



Package of measures

key to success

IS

Investment




Package of measures
Is key to success

Enjoy FREE and discounted local travel

Information

| PV R
NEW LUBBESTHGRPE
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Package of measures
Is key to success

LocalGO

Incentives

Save mone
on bus, rail, cyc ing,
car hire and more
with LocalGO

ERRE wwaocclgo.co.uk/newlubbeuhofp.




Partnership working
Is key to success

< Local transport
e and planning authorities

T T
)

Developer

N

Key:
Travel Plan Coordinator

WV

memsmss  [nformation

$ e |nvestment
= |ncentives
> Operator
Developer + Travel Plan Coordinator
Community &

+ Operator + Local Authority



New Lubbesthorpe buses
buses in context

Buses connect people to places

- New developments need buses

- Access to employment, education and leisure

- Sustainable links to shops and services




New Lubbesthorpe buses
buses in context

New developments are challenging bus territory

- Very low density, especially at start of
occupation phase

- Many developments are not on established
bus / rail corridors

- Bus operators unwilling to divert services where
increases in journey times result




New Lubbesthorpe buses
buses in context

But they also represent an opportunity...

- New house = new start = new travel habits - if
a sustainable option exists, new residents may
be passengers for life!




APRIL 2019

ArrivaClick Leicester introduced,
using New Lubbesthorpe funding
by serving south west Leicester
area (DRT)

New Lubbesthorpe
transport over time

AUGUST 2022

ArrivaClick replaced by
NovusDirect and NovusFlex
services, with more focus

on New Lubbesthorpe (hybrid of
DRT and fixed route)

JULY 2023

NovusFlex replaced by NovusFosse,
NovusDirect retained (network now
fully fixed route)

JANUARY 2024

PVR and frequency increase on
NovusDirect due to patronage
increases, NovusFosse retained




New Lubbesthorpe
public transport in numbers

N(‘VUF Novus Customer Bus Trips '/ / VECTARE 4
: from July 2022 to October 2023
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NOVUS Novus Customer Bus Trips \// VECTARE 4
from July 2022 to October 2023
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12,000
10,000
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0
JULY 2022 AUG 2022 SEPT 2022 OCT 2022 NOV 2022 DEC 2022 JAN 2023 FEB 2023 MAR 2023 APR 2023 MAY 2023 JUNE 2023 JULY 2023 AUG 2023 SEPT 2023 OCT 2023

‘ I NEW LUBBESTHORPE PASSENGERS

|| TOTAL PASSENGERS



Which operating model
works best?

DRT
- Low barriers to entry - More visible to potential future passengers
+ Minimal infrastructure requirement - Easier to promote
- Fast and direct journey times - More efficient when ridership increases

- Understand popular demand flows - Better integrated with journey planners



Want to
know more?

‘Implementing sustainable travel solutions GO
in new residential developments’ Travel Solutions

New Lubbesthorpe Case Study Webinar

Robin Pointon

07887 950 633
robin.pointon@go-travel-solutions.com

@ Thursday 16th November 2023

© 10:00 - 11:00 AM '// VECTARE /

Transport Made Simple
@ vectare.co.uk/gotravelwebinar GO

Travel Solutions

Peter Nathanail
07480 621114

B Email info@go-travel-solutions.com for more details! e



Attenborough Hall

Andy Gibbons
Programme Manager (Buses)

Leicester City Council

Toby France Niki Park _
Head of Commercial — East & South Midlands Head of Passenger Transport, Community
Arriva UK Bus and Environmental Services

Norfolk County Council

Julian Peddle Peter Nathanail
Director Commercial and Operations Director
Centrebus Vectare
Organised by: Hosted by: Sponsored by:

Zoe Hands
Managing Director
Manchester, Midlands,and SouthYorkshire,
First Bus

Robin Pointon
Managing Director
GO Travel Solutions

Supported by:

Bus Centre_%} %83 (L:ﬁ;cg::necll‘l a PADAM trueform ‘i[;%;:;artment

of Excellence

MOBILITY

landor £ &L \V/ E
@ AN \ VY / |
LINKS _’Q \'/

for Transport




Attenborough Hall

UALITY
N

Organised by: Hosted by: Sponsored by: Supported by:

Bus Centre -} %03 Eﬁf?ﬁfﬁﬁ a3 PADAM 'I'rU ef orm |2 e

of Excellence

M OB ILITY for Transport

VE

landor Q3 [] [
finis A& L







	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Supporting Generation Bus: Operator and Local Authority Partnerships
	Slide 9: Our history in Leicester
	Slide 10: Partnerships across the Midlands
	Slide 11: Partnerships across the Midlands
	Slide 12: How do we measure success?
	Slide 13: How do we measure success?
	Slide 14: What makes for a successful partnership?
	Slide 15: Sharing best practice
	Slide 16: Key successes of partnership working
	Slide 17: Continuing to unlock opportunities
	Slide 18: Continuing to unlock opportunities
	Slide 19: Thank you
	Slide 20
	Slide 21: FIRST BUS
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

	Registration
	Slide 27
	Slide 28
	Slide 29:  Norfolk context 
	Slide 30:  Norfolk’s Bus Service Improvement Plan 
	Slide 31: Our priorities
	Slide 32
	Slide 33: More and better services
	Slide 34: Better waiting areas and information
	Slide 35: Reduced and simplified fares
	Slide 36: More reliable services
	Slide 37: Greener offer
	Slide 38: Key to a successful partnership
	Slide 39: Key to a successful partnership
	Slide 40
	Slide 41: v
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57


