


Friends of the Joiners Arms (FOTJA) is a not-for-
profit Community Benefit Society aiming to open
an accessible, radical and intersectional venue
run by and for London’s queer communities. We
believe that building LGBTQIA+* spaces that
are accessible and affirming is a minimum
requirement. WWe must work to ensure that all
queer people live safe, fulfilling lives — with secure
accommodation, money in our pockets, access to
opportunities and places to go where we feel safe,
loved and powerful.

The insights and activities included here are
inspired by groups and individuals** already doing
that work. They have been collected through
research led by LGBTQIA+ people who are
homeless and/or have moved to the UK from
elsewhere - people who have experienced
Britain’s hostile state policies and environments
firsthand and who know what it takes to end
exclusion.
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*We use LGBOIA+in this Toolkit but other acronyms
appearas usedinquotes or by organisations

**JOIN project contributors have choseniftheir
quotes are anonymous or cited Allproject
contributors who wanted to be named are listed
inside the back page

group. Read, reflect, ed
plans. Share youridea

PAGES 2-9 UNDERSTANDING EXCLUSION
PAGES 10-17 ASKING THE RIGHT QUESTIONS
PAGES 18-23 SAFE, SOBER &
ACCESSIBLE SPACES
- QUEERING WORK,
PACES 24-3% CREATING OPPORTUNITIES
PAGES 34 -37 TOOLS FOR TRAINING
PAGES 38 -39 ACTION STATIONS
PAGES 40-43 DIRECTORY & RESOURCES
i er
nt to see inque
e(s) do YOU wa
what Chu“gcommuﬂiﬂ' spaces?
the things! cannot

accepting | cannot

1amno longer the things

change- lam changind
accept— AngelaDavis



A QUEER SCENE

Queer spaces are under threat. Between 2006-
2022, 3 in 5 London LGBTQIA+ venues closed.
Those that remain are mostly for-profit businesses
catering to white cisgender gay men and other
wealthier sections of the community. These spaces
are often inaccessible, unaffordable and/or unsafe
for other LGBTQIA+ people.

As aresult of capitalist dynamics —profit over people,
private ownership, gentrification, rising rents,
insecure jobs and low wages —we have lost not only
queer and trans-led spaces, but also the routes into
affirming and rewarding employment, training and
volunteering opportunities they can provide. These
opportunities are especially important for people
who don’t have the ‘right’ credentials, experience or
connections for mainstream venues.

Queer people are also under threat. Demonising
rhetoric and the rollback of trans rights has
accompanied rising anti-LGBTQIA+ hate crime, hate
speech and discrimination. Racism, xenophobia
and Islamophobia are spreading, including within
LGBTQIA+spaces.

Politicians have cut back benefits, public services
and workers’ rights. Education and training reforms
have deepened inequality. Low wages, insecure
work, high rents and rising living costs have become
anacceptednorm. These dynamics overwhelmingly
impact LGBTQIA+ people who are trans, women,
disabled, neurodiverse, homeless, migrating, of
colour or at the intersections of those identities.
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REQUIRED

This Toolkit is designed to help break down
embedded social structures that exclude
homeless and migrant LGBTQIA+ people from
training, work, leadership and volunteering
opportunities. Those  structures include
capitalism, ableism, homophobia, transphobia,
xenophobia, anti-working class elitism, racism and
patriarchy.

Existing skills training and work access
programmes often focus on English and CV-
writing, job searching, interview preparation and
placements in mainstream companies. These can
be usefulandimportant —but they are not enough.

Our researchproject
How canLGBTIQ+ vc_anu‘
topeople experiencing Insec
immigration status?

What training, volunteeringand employme!

should those venues provide?

TRANSFORMATION

Systemic discrimination and exclusion will not be
solved by re-training. Expecting people to fit into
structures that were never designed to meet their
needs, experiences, or talents will not end exclusion.
We must do more than open a few doors, for a few
people, to access an exclusive club. This Toolkit
can help us jam open the doors — and welcome
everybody inside.
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This Toolkit presents some answers —with space for YOU to explore more. Use it to explore what you want
and need from —and what you can offer to — your community’s queer spaces. If you help run a venue or
organisation, use it to plot out what you could do better —and howw.

Set out your goals for using this Toolkit here:



Some LGBTQIA+ people without safe and stable
housing get by on the streets, or move between
temporary accommodation, hotels or shelters.
Some rely on friends or lovers for a sofa or bed,
or use party spaces or buses to shelter overnight.
Others secure places to sleep through sex work,
domestic work or other informal jobs. Many stay
in unwanted or unsafe relationships because they
have nowhere else to go.

MAKE SPACE FOR
HOMELESS QUEERS

These experiences can be called hidden
homelessness. They can be hard to recognise,
even for the person living throughiit.

Because of discrimination and structural
exclusion, LGBTQIA+ homeless people often
don’t know what benefits and supports they are
entitled to, don’t feel that they deserve them, or
don’t believe they’ll find support when exercising
their rights.

SNAPSHOT

Stonewall reports that1in 5 LGBTQIA+
some pointin their lives.

AKT found that 77% of youn
asked to leave home’ as a cause - and 59%

people-1in4trans people - experience homelessness at

g LGBTQIA+ homeless people listed ‘family rejection, abuse or being
of them reported discrimination or harassment when

seeking housing support through state, local authority or charity services.

The London _Queer' Housing Coalition estimates that 33,000
homeless, with queer community housing organisations su
each year. There are only 49 beds at spaces run specificall

Generation Rent research found that
harder for LGBTQIA+ to find housing -
homes. This discrimination is made wo

Micro Rainbow found that 41%
refugees - who are eligible for

Government support for people who are
homeless, refugees, ill or disabled, and/or have
low or no incomes is hard to understand and
complicated to access. The Universal Credit
system, for example, has strict rules about
volunteering, education, training or paid work
opportunities. Fear of breaking the rules and
losing support can cause anxiety and isolation.

LGBTQIA+ organisations and venues must make
time to understand and carefully navigate these
ever-changing systems - and not let fear or
lack of knowledge prevent them from offering
opportunities to marginalised people.

queer Londoners are currently
PPorting over 2,250 people in the city
y by and for queer people in London.

discr‘iminat_ion inthe private rental sector makes it far
and more likely they’ll live in unsafe, damp and mouldy

' : rse through racism, ableism, and landlo i
accept housing benefits (all illegal under the Equalities Act 2010 but very hetbdbls

hard to prove).

of LGBTQIA+ people seeking asylum, and 39% of LGBTQIA+
government housing support - had experienced homelessness.

When | was homeless, | never thought

about approaching a homeless service - |
didn’tthink lwas homeless ‘enough’.Whenlfinally did
go to a mainstream service, they didn’t understand
my experiences. | didn’t feel safe. It was very cis-,
very straight, very gendered. The staff didn’t seem
to feel safe around me, or to trust me. They wouldn’t
leave me on my own. They didn’t try to build up trust.
People whose experiences of statutory services are
negative have reason not to be trusting.

We set up The Outside Project in response to
working in the charity secton, and recognising that
it wasn't representative or safe for trans and queer
people. We started as a campaign for action, then
realised: ‘WWe need to do this ourselves’. We run an
LGBTIQ+ Community Shelter; Centre and outreach
service in Westminster. We set up the UK’s first
LGBTIQ+ Domestic Abuse Refuge during COVID that
has how become anindependent organisation - Star
Support.

The Shelter doesn’t operate a waiting list. The team
refers people from the community when a space
becomes available. People usually stay 3-6 months
while we find longer term solutions. Seven beds in
our crisis shelter and 11 beds in the domestic abuse
refuge are not enough for a city with an estimated
LGBTIQ+ population of over100,000.

The LGBTIQ+Centre is away in for people who aren't
sure if they need homeless support, or don’t think
they deserve it. They can try out art classes, sports,
a group, then realise: ‘Yeah, this is here for me and |
need this support’. We don’t have a single service
offen it's not all or nothing. We don’t close the door on
people who don't take our advice.

We're a small team. Volunteers are always people
who have lived with us, or ex-residents. Sometimes
they move into learning and development roles
- if theyre interested in running events, we can
commission and pay them for projects like running
a Trans Day of Visibility event. Some people want to
be involved, but aren’t interested in anything formal
or training. Helping welcome people, making food,
organising the library or clothes, when they can,can
be enough for them.

We always communicate to potential employers, or
‘opportunity providers', that paying people for their
work is essential — that could be paid traineeships;
housing; in-kind support. You see jobs advertised
encouraging applications from people with lived
experience,butemployersneedtoreallyunderstand
the challenging backgrounds and issues that people
can face - and provide supportive routes in (page
32-33).

VISIT: Igbtiqoutside.org
TAKE ACTION: see page 38
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Borders have been used to police and exclude
queer people for centuries, through bans on
‘deviants’, ‘criminals’ and perceived ‘threats to the
public good'’. Today, LGBTQIA+ people migrate to
the UK for many reasons: to escape homophobic/
transphobic persecution, to seek asylum or as a
refugee, to study or work, accompanying family
or apartner, or other reasons.

LGBTQIA+ People look and behave,

organisations can provide. Lega
LGBTQIA+ experiences, Applica

People seeking asylumare only
year of submitting a claim. They

gi\_/e legal advice on indivig
l.ald cutshave madeitha
tions can drag out for years,

eligible to work if they have not
canonly workinjobs on ‘shortages’lists.

People who migrate to the UK are demonised
in the press, parliament and society. ‘Hostile
Environment’ policies reach into every area of life,
turning employers, doctors, teachers, landlords,
local authorities and service providers into border
guards by mandating passport and papers checks.
Ina context of intersecting structural discrimination,
queer migrants face particulan, painful exclusions.
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Queer spaces can refuse to police people on the
move. Do not ask people their immigration status
unlessitis absolutely essential - e.g. to make aformal
referral to a specific support service.

Most people we work with don’t have

access to queer spaces because of
poverty. Lots of people are facing exploitation,
doing things for a roof over the head — a domestic
servitude situation; help with the kids. \When you're
homeless, the thing that clouds your mind at any
pointis: Where will | sleep?’

There are other access challenges: people used
to get turned away from one well-known gay
club because their ID was an [asylum] application
registration card. Spaces need to know the type of
ID people might have. Within the community, there’s
still a lot of rainbow racism. You see that at Prides,
in bars, the dating apps, comments on Pink News...
People might be misinformed or just following the
propaganda.

LGBTQI centres and organisations often need to
learnwhatitmeanstobearefugee,orasylumseeken
They’re not sure where to do referrals. It's work in
progress. Education is important. Outside of people
being refugees, they’re just people. They have the
same interests. They just want to be in a space and
have fun and be treated with dignity. Venues can be
clearin saying: This venue does not tolerate any kind
of racism or xenophobia; is welcoming of refugees.’

Micro Rainbow takes a holistic approach. We
have housing, social inclusion, and moving on
programmes. We’re not funded by the government
for those programmes —we fundraise, so it doesn’t
matterifsomebodyhasNoRecoursetoPublicFunds,
they can still access support. We have employability
sessions: writing CVs, interview techniques, support
to find jobs, pairing with mentors in the same field.
We give people autonomy. They can choose what
to attend. Refugees are as diverse as the general
population. We've supported a lesbian doctor from
Afghanistan; someone else highly qualified in [T and
banking with qualification conversion costs, printing.
They don’t need a CV workshop - they could deliver
onethemselves.

Some of our beneficiaries want to volunteer; some
don’t—somejustwanttomove on.Often,they wantto
volunteer in translation, so they can support others.
When anyone wants to volunteer with us, because
of the safeguarding aspect and time commitment,
we need to be clear how long you want to be there.
We have a confidentiality agreement, a volunteer
agreement and —if you’re working more with people
—aDBS check. We don’t openit up to just anyone.

VISIT: microrainbow.org
TAKE ACTION: see page 39
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LISTENING IN

Listening and learningis

thefirst step towards
creatingmore
supportive spaces.
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STEP UP, STEP BACK

Transformation demands solidarity, not charity. Use this page (now or later) to outline your own hopes,
dreams and action plans. \We encourage people who have experienced marginalisation to step and speak up
—and ask people in privileged positions to step back, helping open up space and opportunities for others.

it dgoals.
ryour positionan s
F\;sazgizué youU dotohelp transformaue

aces?

What RESOURCES and SKILLS could you use,
access or develop to help reach those goals?

Who could you COLLABORATE with?

\What CHALLENGES might you encounter?

Who could you LEARN from?

\What SUPPORT can you offerto others?

Revolution comes from the bottom up. You have to prioritise voices and experiences not given

enough space — everybody benefits from that. You can’t have a white team leading a space, but not
people who are trans, Black (dark skinned specifically), people from the global South or colonised places. You
need to have those voices in the room whenever you're making decisions about queer life. It’s not a bad thing
to acknowledge you have privilege. It gives you the tools to learn more and to make sure that everyone is
heard and feels safe, feels seen—Wura



‘Inclusive’ means that something is welcoming and accommodating to all individuals,
regardless of their background, identity, or abilities. Everyone is valued and respected, and
efforts are made to ensure that no oneis excluded or marginalised. This could refer toinclusive language,

diverse representation, and equal opportunities for alll...
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ACCESS ALL AREAS

work towards...

Creating inclusive
queer spaces meal P
feedback about what that means to tr?:nT ZXI ON a_ccessibility_ and listening t
. A JOIN project contributor started '?hig gﬁml‘krllunity members
ecklist for venues to

Whatmakesan accessible, supportive space...? For starters...
Wheelchair accessible, including an accessible toilet (that actually works and
has a working red cord), bars with lower counters, and reduced capacity
eventssoa wheelchair user could actually move aboutinside

Gender neutral toilets
Disabled staff

A chill out/quiet area (inclusive KNk spaces will oftenhavea gpace like this for
aftercare,and its alsorealy nicefor neurodivergent people)

Bar staffand bouncers trainedin disability accessibility by people fromaDeaf
and Disabled Organisation

Ear defendersto borrow

Alternative formats of bar menu

Carer ticketsto events without requiring ‘proof’

Having day eventsas wellas evening events

\Whatever itdoes: providing detailed information about accessoniine
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Low lighting
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LESE MAJESTE / FOTJA

We started our cabaret night, Leése Majesté, at Set
Dalston back in 2018. We moved it to Bethnal Green
Working Mens Club (BGWMC) after lockdowns in
2021. Then we got a small grant and were like:
‘We need to invest in accessibility” So we had

BSL and captions, and streamed two events

online. We could not manage to keep the
streaming because of connectivity and

quality issues, but we kept BSL and live

captions. We were selling out every event

so we could sustain it with sales.

The moment we incorporated those
things, new people joined the group -
people who just got excited, came to our
night for the first time and saw that we really care
about accessibility. We were trying our best
but they - people like Becky Dann and
Tatum Swithenbank — really brought
knowledge and lived experience. We
learned a lot and had to interrogate
ourselves, because BGWMC is not
wheelchair accessible. That wasn't good
enough. It had been a great year there —
the events were successful, but it just didn't
represent us.\We decided to leave.

The only venue that could tick off all of our
boxes was Rich Mix. Unfortunately it's an
expensive venue, because it’s a charity itself,
but they've been very supportive of the work we
do and have tried to keep their fees as affordable
as possible for us. It still ends up costing a lot for a
queer grassroots cabaret, but we decided that Lése
Maijesté would only exist if we can offer that level of
accessibility. It’s not fair if vwe take it to another venue,
but lose wheelchair access, or lose BSL - that’s
basically excluding people from our community.

Another reason why Rich Mix is a great venue is
because they also have queer staff and they train all
of their staff before events. Like Security — the door
guys are amazing, super friendly, and very used to
working with different types of people. Safe Only
is also a great organisation to work with — they do
welfare andsecurity,are queerandtrans,abolitionist,
and take a harm-reduction approach (page 41).

Why are so many queer events always Sober spaces after 5.30pm are desperately
around nightlife, prioritising alcohol? Are we needed -design for the margins!

meant to think that’s where we fit? We are part of

the world!-Sophrane

Hosting completely sober events opens up queer spaces to people who are not only sober themselves, but
also unable to be around alcohol or around people under the influence of substances.

Who benefits? Everyone! People with children, some people with religious or other beliefs concerning alcohol,
some people with health needs, people in recovery and many, many more - including people who simply
prefer sober spaces. They are also useful for people who are ‘sober curious’ - thinking they might like to be
sober and looking for a supportive environment to exploreit.

HERE ARE SOME THINGS THAT CAN BE
RUN AS SOBER EVENTS...

KE MOVIE
CRAFT EVENnTS ; KARAC GARDENING SCREENINGS
GCAMES
DJs
LIVE mus, ¢ PLAYING
ORTS
DANCING OOK CLUBS sP
WALKS
pRAG SHOWS
uNITY
com EALS
..notice atheme?

ANY queer event can be held in a sober space and sober events can be for EVERYBODY

Clearly advertise sober spacesand events —and set clear boundaries
and expectations about who will be allowed entry (or not)

When we started our group for 18-25
LGBT+ Young Adults, we expected it
would mostly be for alumni of our 12-18 Young
Persons’ Club. We quickly saw that so many
young adults really wanted a sober social
space where they could have fun, make
friends, engage with queer history and
culture, and get connected to support
and work/ volunteering opportunities.
We were also pleasantly surprised by
the number of care leavers, asylum
seekers, and refugees who told us that
the group offered them something that
they couldn’t find easily elsewhere—
Rachel Padilla, Mosaic Trust
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thinkthere’s goingto pea‘safe space’ wherenothing
is going to happen. f've beenin situations that were
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KNOW YOU

In our survey, 59% of people said “not knowing
anyone there/ felt out of place” was a barrier to
taking part in queer spaces. It was 69% for people
who had experienced homelessness and 57% for
people with insecure migration status. For every
group, it was a bigger reported barrier than cost,
venue accessibility or lack of information.

Queer spaces can offer intentional, structured
routes to making friendships and community.
Drawing on our experiences, we've listed ideas
below - keeping safer space/
safeguarding policies in mind:

organi
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event time and/or spaces SP
coming alone, W
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peach out/ comment on SO e
connect with other people going .

geeking asylum -
(lnfo@africanrainb

Introductions and |ce;
breakers can be good - 2 ‘
trainings, meetings, even at soCl

or party events

se and advertise pre-
ecifically for pgpple
ith staff to welcome and facilitate
n encourage people to
media posts to

We need pre-event/show meet-ups,
for people coming alone! | go to so
many events where | just talk to no one cos 'm
not with afriend/partner & everyone elseis & it
almost feels more lonely thanif 'd stayed home

advance regis LGBTIQ+ People

trati .
OWfamily.org) ation requireq

POP-UP DYKE BAR (@p

- opupdykebar) ev Shyness

stickers for pe ople to flag if ents offer can be g4 ,
they’ m Sometj barrier

people for a friendly Welc?ome yrekeentomeetnew ks

S:gges that identify staff ang
_ € open t i

. 0 wel

alking to New people would be gcz)o;;mg/

S
\We need more event

spec'\ﬂca\\y

people jooking for co

lD_EA: Match pPeople y
with Something in co,
CoOmMmunity mempbe,

MOSAIC TRUST (@themosaictrust) -
hosts weekly 12-18 Young Persons’ Club,
monthly 18-25 Young Adults Group,and
regular social events to support yo_ung
LGBT+ persons looking for community
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While London offers queer people community,
services and opportunities that are hard to find
elsewhere, living costs are extremely high. In and
out of the city, there are simply not enough secure,
fulfiling work opportunities for queer people.
Everywhere, social prejudices and exclusions
often push queer people out of mainstream work
into the night-time economy. This is often badly

paid and insecure, in spaces that are rarely sober
and/or validating.

LGBTQIA+ NGOs, charities, arts and social justice
organisations can offer different opportunities.
Currently, however, their stable, salaried positions
tend to go to people who are middle-class or
financially secure, white, able-bodied, university
educated or at the intersections of those identities.
Therearefewer routesintoworkfor people withlittle
free money or time; or who do not have the ‘right’

look, accent, experience, credentials or contacts to
getafootinthe door
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paid work away from our
cor_nmunity members who need jobs by
trying to rely on volunteers!

VOLUNQUEERING

We explored what makes volunteering in queer spaces feel inclusive, accessible and rewarding. Circle the

factors below that matter to you and add any we've missed —then use this page as your checklist when you're
preparing to recruit volunteers or thinking about signing up to volunteer:
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INVITING IN

The Outside Project has a simple, effective sign-up form for anyone interested in ‘volunqueering.. It tells
people what to expect, explains options available, says who is prioritised and asks about accessibility needs.
It's a useful example template — practice drafting a response or adapt the form for your own space.
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COMMUNITY

People need opportunities to be creative,

feel valuable and contribute to their own
communities’liberationinaradicalway. Thatcouldbe
through creating or co-creating a space or project,
to exploreideas - orjust to meet other queer people
and create togethen

FORT came from that place of need. We didn't
have any money, so we found models which made
it possible, like fundraising and just asking people:
‘Would you like - or do you need —this space to exist?
And would you like to help build it?’

Hundreds of people contributed to making the
studio. Some came for an hour, painted a bit of
pipe, then left. Some came for a week and a half
- every day, angle-grinding a floor. People would
message me on Instagram: ‘My neurospicy brain
just wants to help organise something? then be
there, categorising and labelling tools in the cornen
That dynamic isn’t new — queer history is rooted in
using and misusing space. Think Harvey Mik in a
camera shop; gathering round, putting our

efforts together. Recreating, creating

and building homes, ways of existing

outside of the economic system.

Our social media callouts for
helpers are very casual
We try to keep it accessible
with welcoming and inviting
language. You can just come
and hang out: be the DJ,make
cups oftea.Foraprintproject,
Pllsay:"Hey! We're looking for a
team to help us do this project.
Experience is not necessary —
but if you have experience, let us
know so we can pair you up with
people who don’t. Slowly but
surely, more and more people

Sometimes responding to callouts can be really
intimidating. If people aren’t feeling like they have
value to add, they won’t even apply in the first place
- especially folks on the receiving end of benefit
systems, and that narrative of ‘you are taking, but
don't have anything to give’. NO! Every single person
has something to give!

We have to be meticulousin holding space for people
- to make projects ethical, fun and enjoyable; to
optimise what helpers gainfromit. Aslong as there’s
safeguarding (page 35) and people feel listened to,
and respected - as long as there’s transparency -
it's a beautiful process. We're getting out of it what
we'’re putting in so it's really important that people
aren't doing horrible jobs, or getting really stressed
and overwhelmed.

If the project is paid - like our

tattoo flash days — we make

sure anyone helping is paid. If

Queer organisations, non-profits,

friends, bands and businesses are

printing T-shirts or posters with

us, that puts money back into

the community rather than using

external (often for-profit) printing

businesses. We've built a space where

people can also earn money - tattoo

artists, designers, printers —but nobody is
profiting off of someone else’s labour.

In every project we do, the process is the
reward. f FORT had to close tomorrow
and nothing could continue, we would still
have gained everything we needed to gain.
For every person, at every point of every
interaction, that day is the most important

day we’ve ever had.
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REACHING OUT

Different people find out about and look for opportunitiesin different ways. If they want to welcome andinclude
people who are marginalised, queer spaces and organisations need to reach beyond their current networks.

Circle the resources you’re NOT currently using to share or find out about opportunities and events.
Add other ideas. For each one, make a plan for using themin the future!

WEBSITES SOCIAL MEDIA
Eventbrite / OutSavvy X /TikTok/Instagram/ Facebook

| 1)
OF Mo -
s Usea TRANSL AT,
aking NS e media re-p (TR e _
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. VS cle
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T Sf\a_n QA+ onest/ odt\’\e; a ool 9roup mailing lists / counseliors
not ju ncare provider andtherapists /mento,
venues /dheaB‘E\'Q\A+ friendly spaces- Organisations... "o/ cther
cafesan

_Not everyone can speak English - that’s a major obstacle. And it depends on the area that you're
in- not everything is accessible. Organisations that pay for transport are good. Also: not knowing
hgw tonavigate the systems.It's difficutt not knowing what's out there. Usually you hear about places through
friends or pgopl_e in the hotel: ‘Oh, | know this place. It's good, they give that and do that". It's mostly word of
mouth - which is a major problem. A lot of organisations work alone - they don’t do collaborations. 100%
there should be a central hub for sharing LGBTIQ+ community information—Mazen . ’
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train updates, orbe abletocalltosay!

Job adverts and calls for volunteers often “encourage” applications from people in under-represented
communities.. then use intimidating or inaccessible application processes. Use the check list below to make
simple changes to open up opportunities to more people —and make them sustainable in the long term:
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FEEDBACK LOOPS

Whatever work we’re doing, communication, Aninduction (also called ‘on-

guidanceandtrainingisessential.\\WVeallneedaclear ‘orientat boarding’or
idea of our responsibilities, expectations, processes tern: tsit'on,) shouldbe the firststepina long-
and boundaries - especially when starting a new Make ﬁmpgftc):;t Planfor staff and volunteers,
role. Having a more experienced ‘buddy’ or mentor where eve regular, structured check-ins,
can help people learn by shadowing someone doing feedback, r\rl?)l one ;Jan share constructive
similar work. ne of usare perfect - we allmake

Mmissteps and have roomto grow!

Hereare some Questiol
ear _ Nns to talk through
during induction and check-ins, Work t?wough

i pairs to identify any poj
disagreement or actions needed'fy Y points of

What are my core responsibilities?
What's my schedule? Isit flexible or fixed?
Who will give me training? How do contact them?
Who else can|speak to, especially if | have any concerns or feeluncomfortable?
What support dolneedtodomy best work?
Is anything unclear? Dol have any other questions?
FOR LATER CHECK-INS, ANSWER THE ABOVE AND THE BELOW...
What parts of my role are going well?
Is there anything Fm finding difficult?
What changes could help overcome these challenges?
Who could support me with these challenges, and how?
What training, support or new responsibilities could let me growinmy role?

Whenis my next check-inwithmy mentor/ supervisor/ buddy?

lt's nice to say ‘everyone is welcome' in RESOURCE:  Safer  Foundations  offers

queer spaces, but we also need to protect free ngmar's on safeguarding processes
against predatory behaviour - and be able to rely_ on responsive to the challepges of the hostile
confidentiality and accountability from staff— Charlie environment saferfoundations.co.uk

For formal organisations, ‘safeguarding’ is a legal requirement to help prevent abuse and neglect of people
under-18, or adults unable to protect themselves. But safeguarding processes can be adopted more
broadly - like Safer Spaces policies (page 23), they detail specific actions staff and volunteers must take to
help keep everyone in our communities safe.

A policy should be written and reviewed with community members so that it fits their needs, and is relevant
and accessible. The The Shape of Safety’ guide by Act Build Change, National Survivor User Network, Revoke
and Voice Collective offers great tips on creating inclusive safeguarding practices. This checkilist is adapted
from that guide:

Don’t wait until reaching “‘emergency’ or ‘crisis’ points to discuss safeguarding — put time and
resources into forward-planning. This helps sustain cultures of safety.

Acknowledge wider contexts and structural harms that we cannot fully control (personal,
organisational, social or political) and what we can do to address them.

Be clear about the boundaries and limitations of support your group can offer; with honesty,
accountability and transparency.

Don't try to ‘rescue’ or ‘save’ people — support them in advocating for themselves and cultivating
supportive networks.

Don't make assumptions or generalisations. Ask people about their individual needs and wishes.

Create spaces for peer support, honest reflection and collective responsibility.

Focus on repair not punishment.

USE THESE QUESTIONS TO HELP DEVELOP OR REVIEW
YOUR OWN SAFEGUARDING POLICY:

What risks might people face in our space? Whomay pose a risk? What situations may increase risk?
How can we ensure staff and volunteers are suitable towork withus?

How can people raise concerns about risks to wellbeing?

How should we respond to concerns or allegations of harm within our space?

How will we train staff and volunteers toidentify and respond to wellbeing concerns?

‘ G TOOLKIT’
THE RESEARCH IN PRACTICE ‘RADICAL SAFEGUARDIN G
ENCOURAGES ASKING FURTHER QUESTIONS:

How do/ canwe uphold people’s rights tolivein safety whilst maintaining their autonomy?
How do/ can we show solidarity with people experiencing systemic oppressionand harm?
How do/ can we recognise and respond toimbalances and abuses of power?

How do/ can we act with accountability in this mostimportant area of work?



MHFI:hErngclznd (mhfazngland.or‘g/) offer online trainings,
r'efre- urses an certification for WO

Aiprporl rkplaces and
Stay Aliveis a suicide prevention resource with information
and toolstohelp people stay safeincrisis

Hub of Hope identifies mental health services nearby, using
geolocation technology ,

TS¥OL5:
AFF SKILLS
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still be
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UPportianguage e o S share
ing between S to Mmental Health
staff. girst Aid (MHFA)
Just like first aid for physical trauma,
MHFA canbe ffesaving. Learning how
RESOURCES: to identify, understand and respond

to signs of mental heatthor substance
use issues can help individuals — and
help change spaces and culture for
the betten

Ensure someone MHFA trained is
available at your space or event-and
thatit’s clear who they are,eg they’re
wearinga high-vis vest,or angel wings.

DOOR STAFF — QUEER SAFETY NEEDED!

A lot of queer spaces employ door staff to—in theory — help keep us safe. Too often, they endup
doing us harm- As gatekeepersto ourspaces,\We needthemto be..-

Fromthe community®!

Sens‘rtivetowhywemight be uncomfortab\e showing ID-itmight notmatchour nameor presentation;
it might notbe from the UK;it mightbean ARC [Asylum Registration Cardl or BRP [British Residence
Permit],orwe mightnot haveoneat all, for valid reasons!

Consistent— ‘geeing afamilian friendly face makesaspace welcoming’
Friendly —4here’sno needtobe rude,and they can pe sorude!
Fairand pr‘ofessional —ithey explain whatthey're doingand why’

Asking for consentbefore touchingusor ourbelongings

Focused on harm reduction, not policing — They understand why it can pe triggering or re-
tr'aumatisingfor‘someofustohavetoengagew‘rthpeoplew'rthpoweninuniforms,as\dngusquestions

about ourselves..’

Multilingual

Trainedin mental health firstaid

Trainedinbasic BSL/ different languages— ‘thatisthe dream?

Trustworthy

RESOURCE: gafe Only isa professional welfare and service provider based in London that employs
sexclusively queer highty trained, SIA licenced security personnel who know the party because
it's their space too’. They pay fair wages (above London Living Wage) and take a trauma—informed,
consent-led and harm—reduction approachto their work.

VISIT: safeonly.co.ukfor‘ freeinforma ionand resources
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MAKE SP
HOMEI.ES‘.? gﬁ:ggs

Individuals, organisations and business can give huge boosts to campaigns for rights, dignity and justice in

and for our communities. Here are just a few ideas, tactics and actions you can take.

TIP: The mostimportant advice is to make connections (online and IRL), reflect on how you can help and learn

more, and always look out for more ways to support movements for social change!

The London Queer Housin iti
; g Coalition (akt, Fi ; .
The Outside Project, Stonewall Housing kt, First Brick Housing,

needs. Supportand amplify their colle

Micro Rainbow, Star Sy

and Tonic Housing) works t eth ’ oy -
. . e J
Ctive and individual work by... 9 rer communty

Contacting the Mayor of London to supportthe Coall

and support strate and pat
ovoraeortst gy P hwayforqueerLondon

itions’ qall for a London-wide housing
ers —with defined staff poststo

Donateif you can- askyourrich friends,

give generously, yourbossatwork etc.toruna fundraiser and/or

Circle the types of activities you feel comfortable with — then make a plan and take that action!

Sign a petition—and passiton

Whrite to your MP: find them at writetothem.com —use the postcode of a place you spend alot of time if
you don't have afixed address. Tellthem about the issues above

Boost campaigns via social media and friend networks
Whrite about anissue for a community newsletter or zine
Sign up as a volunteer / join a campaign group

Attend a protest, rally, vigil or other awareness raising event — organising a group to attend (or even lead)
is greatfor higher numbers

Distribute stickers, posters, flyers and badges — many organisations above have resources to download
ororder

Donate money and/or items — clothes, appliances, furnishings

Support people in detention—find local visiting / befrienders groups at:
detentionaction.org.uk/people-in-detention/

Open up your home to someone —organisations including roomforrefugees.com can help find amatch
Participate in direct action - after very carefully considering the associated risks
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TIP:Wrrite down how much time you have and what skills you might contribute to campaigns -
this wiill help you feel confident and manage expectations (including your own):



DIRECTORY

Friends of the Joiners Arms — non-profit Community Benefit Society on a mission to open UK’s first
community-run,accessible LGBTQIA+pub in East London
Insta: @friendsjoinersarms / email: friendsjoinersarms@gmail.com / website: friendsjoinersarms.com

African Rainbow Family — Social support, referral for LGBTIQ+ migrants
Insta @AfricanRainbowFamily / emailinfo@africanrainbowfamily.org / website: africanrainbowfamily.org/

Micro Rainbow —Housing, social support, ‘moving on’ training for LGBTIQ+ migrants
Insta @MlicroRainbow / email:info@microrainbow.org / website: microrainbow.org

Mosaic LGBT+ Young Persons’ Trust — adults group, educational workshops, mentoring, counselling, social
events, residentials, social action projects, and employability support for all young LGBT+ persons.
Insta @ TheMosaicTrust/ email: welcome@mosaictrust.org.uk / website: mosaictrust.org.uk/

Revoke — Social support, events, community building, casework and advocacy, therapeutic care, political
education and transformative justice projects, for displaced young people who are displaced, including care-
leavers and those criminalised by the criminaljustice system.

Insta @RevokeCIC / email: bobby@revoke.org.uk / website: revoke.org.uk

The Outside Project —-Community Centre, social activities, support, shelter for LGBTIQ+ homeless/
hidden homeless people
Insta @LGBTIQoutside / email: Igbtiqoutside.org/contact / website: Igbtiqoutside.org

akt (formerly Albert Kennedy Trust) — national charity helping LGBTQ+ people 16-25 years old find safe
homes, employment, education and training.
Insta: @aktcharity / Website: akt.org.uk

Common Press - intersectional bookshop, café and events space offering reading groups, writing circles,
filmm screenings and more
Insta: @thecommonpress / Website: commonpress.co.uk

First Brick Housing — a ‘democratically-run, soon-to-be member-owned organisation. Entirely non-profit
and governed by members of our community, we are afirst of its kind organisation in the UK’
Insta: @firstbrickhousing / Website: firstbrickhousing.co.uk/

Groundswell - supports people experiencing homelessness with pastoral care, pathways to employability
and to address physical and mental health issues — all through peer advocacy
Insta: @itsgroundswell / Website: groundswell.org.uk

Imaan-community group for LGBTQI+ Muslims, based in East London with events across the country
Insta: @imaanigbtqi

London LGBTQ+ Community Centre — sober; intersectional community centre and café offering a wide
range of workshops and events
Insta: @ldnigbtgcentre / Website: londonigbtgcentre.org

Museum of Homelessnhess — community-driven social justice museum and direct service provider in
Finsbury Park, created and run by people with direct experience of homelessness
Insta: @our_moh / Website: museumofhomelessness.org

New Horizons Youth Centre - supporting people 16-25 in London who are sleeping rough, in unsafe
situations, in prison, on probation, or going through the court system. Offers housing, health, life skills and
training support —plus social and sports events open to all, after initial contact made.

Insta: @nhyouthcentre / Website: nhyouthcentre.org.uk

Out and Proud African LGBT (Opal) - community organisation of queer refugees and asylum seekersin the
UK, Netherlands and France, runs creative, party and legal advice events.
Insta: @opal_weexist / Website: africanigbti.org

POMOC - LGBTIQA+ led, anti-racist organisation providing direct support for Eastern Europeans on
immigration, housing and workers’ rights as well as political education
Insta: @pomocorguk / Website: pomoc.org.uk

QueercCircle —creative, commmunity, gallery and research space running arts events and workshops
Insta: @queercircle/ Website: queercircle.org

Rainbow Migration — offers legal advice and information to LGBTQI+ people who are seeking asylum or
who want to live in the UK with their partners. Also offers support to help reduce isolation and campaigns to
improve the treatment of people seeking asylum

Insta: @rainbowmigration / Website: rainbowmigration.org.uk

Refugees at Home - regiistered charity that connects people with a spare room in their home to refugees
and people seeking asylumin need of somewhere to stay. Other ways to support are available
Insta: @refugeesathome / Website: refugeesathome.org

Say It Loud Club — provides social, emotional, educational and advocacy support for LGBTQ+ refugees and
asylum seekersin the UK with regular workshops, social events and members meetings
Insta: @sayitloudclub / Website: sayitloudclub.org

Solace Women’s Aid — trans-inclusive provider of advice, support and refuge and move on accommaodation
to women and children made homeless through domestic or sexual abuse
Insta: @solacewomensaid / Website: solacewomensaid.org

Star Support - refuge and community support service for LGBTIQ+ survivors of domestic abuse in London,
including weekly recovery group workshops
Insta: @starsupportigbtiq / Website: starsupportorg.uk

Stonewall Housing —provides referrals, advice, advocacy and support for LGBTQ+ people who are homeless
oratrisk of homelessnessin the UK and to agencies supporting them. Offers a helpline (weekdays 10am-lpm,
0800 6 404 404), mental health support and specialist support for people fleeing domestic abuse, forced
marriage or so-called honour-based violence

Insta: @stonewallhousing / Website: stonewallhousing.org

Tonic Housing — a community-led non-profit organisation building inclusive urban LGBTQ+ affirming
retirement communities to help address loneliness and isolation of older LGBTQ+ people
Insta: @tonichousing / Website: tonichousing.org.uk



YOUR SPACE

Use this space however you want! Add contact details for spaces you value, make an action plan,
doodle dreams, or anything else!

This toolkitis FREE and ready for you to use and share. If youlike it, passit on! You can access a PDF version plus
links to other relevant resources at friendsjoinersarms.com or by scanning the QR code below:

The booklet was created by Friends of the Joiners Arms in collaboration with community partners African
Rainbow Family, Micro Rainbow, Mosaic LGBT+ Young Persons’ Trust, The Outside Project and Revoke.

It was compiled and written by Siobhan McGuirk with expert input from over 100 contributors, including
Ahed, Aiden, Ayan, Cassey, Charlie, Eriko, Mazen, Queen, Radhe, Sophrane, Tulsi, Violet, Wura, Xolisani,
Yuma and Zarith as well as Adam, Ajara, Akram, Alexa, Amy, Asana, Athaliah, Ben, Boburkhon, Caleb, Chloe,
Clement, Eddy, Elias, Emily, Emomali, Enofe, Erico, Erika, Ezra, Fahema, Faith, Frederek, Godspowver;, Henry,
Irene,Jamuna, Joseph, Judith,Jumal, Karuna, Kat, Kira, Kyra, Laura, Linda, Lorenzo, Louise, Magdalene, Maria,
Mark, Meena, Mohammed, Nada, Nazir, Ngozi, Ocean, Oghenemine, Raf, Raissa, Reemaloshini, Rosie, River,
Salah, Sam, Santi, Saranya, Sharissa, Shog, Stella, Tamara, Tay, Teddy, Tiana, Vigil, Wednesday, Xolie, Yasin,
Yemi, and others who wish to remain anonymous.
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HATEVER YOu NERp
VEN WHEN YOU FEEL LIKE SH'T

1IFE IS HARD
OMMUNITY, CONSENT, CARE

NCE, WE ALL THOUGHT WE DIDN'T BELONG
AKE YOUR VOICE HEARD
VERYONE IS WELCOME HERE
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