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Our Plan for Our Future: Strategic Plan 2022
— 2027 articulates the collective ambition for the
future direction of The Glasgow School of Art.
It has been created through extensive and
structured conversations with people who

care passionately about the School alongside a
considered evaluation of the current economic
context in which we will deliver our creative
education, research and innovation.

‘REDISCOVER OUR
QUESTIONING., RADICAL.,
INDEPENDENT SPIRIT’

The evaluation and contributions were honest and
stretching. Our creative community encouraged
us to rediscover our questioning, radical,
independent spirit in order to continue to be
ground breaking, dynamic and open to new ideas.

They hoped to see the GSA continue to flourish
as a specialist art school and for us to commit to
earn our reputation every day, through being truly
excellent in everything we do. They asked us to
continue our journey of becoming more open
and diverse, to concentrate on building a culture
that empowered students, graduates and staff to
succeed in everything they do. To achieve this,

we will deliver confident and considered change
through collective and ethical leadership.

‘GROUND BREAKING,
DYNAMIC AND OPEN
TO NEW IDEAS’®

We will rebuild the solid foundations that sustain
us beyond the period of this plan, consolidate
where necessary to evolve or reenergise our areas
of excellence. We will strategically grow our
emergent academic areas to reach a new and more
diverse student community and enable our world-
leading researchers to grow in collective strength
and impact, remaining creatively relevant in the
years to come.

Everyone across the GSA is key to how we move
forward together creating the successful and
transformative art school we want to be.

Professor Penny Macbeth

Director

IMAGE: SILVERSMITHING AND JEWELLERY STUDIOS, REID BUILDING




INFORMED - CONTEXT
AND DRIVERS

The GSA is a diverse community of 3,500
students and staff and over 22,000 alumni
working and practicing across the world.

We are global, internationally significant

and influential as a leading centre for studio
based creative education and research and our
Strategic Plan 2022 — 2027 has been developed
collaboratively. We have engaged with over 400
internal and external stakeholders from across the
GSA’s community of staff, students, graduates and
partners to inform, alongside externally produced
foresight research and rigorous self-reflection and
iteration, the development of our ambition for
the future of The Glasgow School of Art and our
Strategic Focus to 2027.

Today, with campuses in Glasgow and a
significant rural hub in Altyre in the Highlands
of Scotland, our ability to work across two
places, rural and urban, offers considerable
opportunities for our education and research and
the contribution and impact we can make.

Glasgow is an important and dynamic creative
and cultural city, home to a growing population
of creatives, practitioners from the visual and
performing arts, and some of Scotland’s most
important cultural and creative organisations.

It is an entrepreneurial city, the largest economy

in Scotland with the third-highest GDP per capita
of any city in the UK, and Glasgow’s creative
industries are a major source of economic growth
and employment.

The city’s creative industries, together with

its major cultural institutions, including The
Glasgow School of Art, have a global reputation
and influence that builds on Glasgow’s position
as a European cultural capital, making it one of
the UK’s most successful city-economies alongside
London and Manchester. The GSA has a
significant role to play from the economic impact
of our staff, and students, and with nearly 60%
of our graduates remaining in the city working
within the creative and cultural industries, the
wider economy or through establishing their own
businesses. Importantly, they all contribute to the
city’s cultural infrastructure through exhibitions,
events and their international networks.

READ:

THE GLASGOW SCHOOL OF ART: 2030
FORESIGHT PAPER

MACKINTOSH PROJECT: STRATEGIC OUTLINE
BUSINESS CASE

AND THEN: STAKEHOLDER ENGAGED RESEARCH
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PURPOSE. AMBITION
AND VALUES

In 1753 the Foulis Academy was established in

Glasgow to deliver a European-style art education.

The UKs first school of art, described as ‘the
single most influential factor in the development
of eighteenth-century Scottish art’, it reflected
the importance Glasgow placed on education,
art and culture to the city’s economic and

social development and success - something we
fundamentally believe remains important today.

92 years later, on the 6 January 1845, The
Glasgow Government School of Design was
established. The School was one of twenty similar
institutions established in the United Kingdom’s
manufacturing centres between 1837 and 1851.

Set up as a consequence of the House of
Commons Select Committee of 1835 — 1836 on
Arts and their connection with manufacturers,
the Committee raised key questions regarding
the condition of the nation’s art, its value to

the individual, its usefulness to manufacturing
industry, and art education’s contribution to the
country’s €Conomic success.

‘VALUE TO THE INDIVIDUAL
AND AN ART EDUCATION’S
CONTRIBUTION TO THE
COUNTRY’S ECONOMIC
SUCCESS’

Today those questions remain as pertinent as ever
as we address the grand global challenges of the
21st century.

Individuals and collectives working in the creative
and cultural sectors across the globe help to
improve the quality of people’s lives: creating and
designing interventions, places and solutions and
producing works that inspire people to see the
world around them differently. Highly creative
and innovative individuals help us to reimagine
our futures and our economies.

WATCH: THE IMPORTANCE OF ART SCHOOLS
AND CREATIVE EDUCATION

IMAGE: GREER LOCKYEAR,
COMMUNICATION DESIGN




THROUGH OUR PEOPLE.
OUR EDUCATION

AND OUR RESEARCH.
WE EMPOWER
CHANGE AND CREATE
IMPACT THAT IS BOTH
TRANSFORMATIVE AND
COLLABORATIVE.

IMAGE: JUNE GOH, STAGE 5 ARCHITECTURE

IMAGE: SAMANTHA CLARK, SCULPTURE
AND ENVIRONMENTAL ART
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OUR AMBITION
TO 2027




OUR VALUES
GUIDING OUR
BEHAVIOUR AND
DECISION MAKING

Rooted in studio, making and collaboration. A sustainable and equitable approach to

our work.
Deep specialism alongside interdisciplinary

practice. Always looking forward, while celebrating

IMAGE: FIONA JARDINE/GSA ARCHIVES & COLLECTIONS,
FLORAL TAPESTRY RUG, INSTALLATION FOR ‘AMBI, CCA

GLASGOW

. . _ our past.
A rich partnership approach to education,

research and innovation.

A culture that enables and empowers us in

everything we do.

A responsible and caring culture that values ou R s I RA I EG I c

our people and our environments. Focus To 2027

Transform our already distinct models of ambitions, together we will contribute to
creative education. new knowledge and demonstrate the role of

_ o creative people and practice on society.
Valuing our disciplinary strengths and

traditions, we will deliver new inclusive A sustainable, independent art school.

ways of learning and teaching that provide

. . Our practices, procedures and administrative
greater opportunities for collaboration and

qate e systems will be creative, simple and efficient.
flexibility, giving students more agency

We will energise our people, our resources and
over how they learn and ways to make a & peopie,

. : . commitment to addressing the climate and
positive impact through their practice. i i i )
ecological emergencies through innovation
Impact through creative research, innovation and working in a collaborative and transparent

and partnership. way.

Groundbreaking, dynamic, experimental
and in partnership with organisations and
individuals that share our mutual values and

IMAGE: ANNA WINTHER, MASTER OF FINE ART
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TOGETHER WE WILL:

Equip our students for the world with core ¢ Ensure our admissions, pedagogies and
literacies in social justice and climate action, curricula are inclusive and intercultural.
digital literacy and collaboration. We will Through sustained efforts we will introduce
encourage our students to be enterprising voices that have been historically marginalised,
and socially active using their creative skills to internationalise our culture, practices and
address the major social and environmental services and increase the socio-economic
challenges of our times. We will do this by diversity of all students and their ability to
increasing opportunities for collaboration access exchange opportunities as a core part
with others within and beyond the School, of their programme of study.
with a range of partners across the creative and . . .
cultural industries and wider economy. Rethink how our academic, technical
and student focused professional services
Develop new ways to study at the GSA work together to ensure a seamless and
through distance and low residency student centred approach to engagement.
programmes and courses, new routes Through inter-team collaboration and digital

and modes of delivery. Through this we transformation of services, we will adapt our

TRANSFORM
OUR CREATIVE
EDUCATION
TO DELIVER
EXCELLENCE

will provide opportunities for students structures and processes in order to deliver
from diverse backgrounds to benefit from real and sustained improvement to our student
a creative education. We will develop experience.

innovative and high value partnerships

across academia, industry and our disciplines @ @

and ensure that our programmes and

curricula are contemporary — collaborative,

challenging, internationally orientated,
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inter-cultural and decolonised.

By 2027 our education will be renowned for the We will prioritise the student experience,

ways in which it positively transforms the lives of ~ including investing in our learning resources —
our students and those who benefit from the work ~ workshops, library and technologies, archives
they go on to do. and collections and cultural engagement,

) ) ) ) ) ensuring they all support student success.
To achieve this, we will work in partnership

with our students to continuously enhance our
pedagogies and curriculum, ensuring all students
have equal opportunities to succeed, realise their
ambitions and make a positive contribution to
their communities.

IMAGE: AMANDINE FONG, PRODUCT DESIGN

iz i3



Strategic portfolio developments to capitalise on new and interdisciplinary
opportunities.

A1 A

New and more flexible ways to study, conducive to life-long learning.
Working with schools and colleges in Scotland and abroad, increasing
our articulation activity.

A coherent portfolio of programmes with clear routes into and through
our pre-degree, undergraduate, and postgraduate levels of study.

Refreshed and contemporary curricula, with embedded core literacies
across all academic schools and interdisciplinary opportunities.

MMOHET

Increased student mobility, placements, live projects and partnership
opportunities.

OURLEAD INDICATORS
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OUR OUTCOMES

IMAGE: EDEN-GABRIELA UTA, INTERIOR DESIGN



http://www.gsa.ac.uk/strategicplan
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IMPACT THROUGH
CREATIVE RESEARCH
AND INNOVATION

Our focus to 2027 is to create the environment
in which our researchers can thrive, collaborate
and deliver impact. We will establish new
Research Labs as place-based centres for the
concentration of our research, innovation

and knowledge exchange activities, creating a
knowledge ecology that supports our future
research and educational ambitions.

Our Labs will provide richer ways to collaborate
together, engendering a positive and supportive
environment for our staff. They will facilitate
research intensity and growth, develop our
research culture, support internal collaboration
and create the conditions to attract new and more
diverse research partnerships, growing its research
intensity, income and impact.

The global community faces a complex range of
critical issues including the climate emergency;
sustainability; health and wellbeing; gender, race
and social injustice; cultural and educational
development. Addressing these issues requires

KATIE CURRY,

SCULPTURE AND ENVIRONMENTAL ART

IMAGE

adaptable problem-solvers with expertise in
creative complexity to collaborate and work
across disciplines.

Our researchers do this, moving with great

agility between the digital and physical realms,
producing work that inspires people to see the
world around them differently. They actively
demonstrate the role of creative people and
practice for the benefit of society, giving shape and
form to ideas and concepts that do not yet exist
and co-design solutions for positive change in a
range of settings from local, to global, making the
world a better place.

WATCH: AN INTRODUCTION TO THE RESEARCH
ENVIRONMENT AND PRACTICE AT THE GSA IN
GLASGOW AND FORRES

TEVY TENEMER

TOGETHER WE WILL:

Produce high-quality, impactful research
and knowledge exchange focused around our
areas of research excellence.

Focus on collaboration and inter-
disciplinary research, becoming partners of
choice for academic, industry, the third sector,
cultural bodies, local government and other
civic agencies.

Develop place-based regional strengths that
link to national and international research
partnerships, building on our established
European and international partner network.

Grow our research intensity and income, to
sustain our research portfolio, develop areas of
research excellence and make impact.

Develop our research culture, engendering a
positive and supportive environment.

JOANNA STAWNICKA, FINE ART

PHOTOGRAPHY

IMAGE

Maintain our position as one of the UK’s
largest post-graduate research communities
in art and design, generating new knowledge
and developing the future generation of
creative academics and researchers.

Maximise the potential of our unique
heritage, from our distinctive archives
and collections, the Mackintosh Building
project and our partnership with our city
and its collections as unique, valuable
and inspirational resources for research,
scholarship and engagement.

17
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OUR OUTCOMES

* Implement our new Research Strategy building on our REF2021
identified strengths, weaknesses and competitive performance.

*  Establish new Research Labs, focusing on place-based opportunities
and strengths, bringing together research activities, people and areas of
excellence into coherent groupings to maximise collaboration, income,
high quality research outcomes and impact.

* Invest in people, developing and empowering our academic colleagues
and attracting the best to work with us.

* Deliver a programme of innovation and knowledge exchange projects
linked to the Mackintosh Building Project that supports and prototypes
our academic vision for the future of the Mackintosh Building.

OURLEAD INDICATORS

IMAGE: BRUNO WIERINGA DIAZ, PAINTING AND PRINTMAKING



http://www.gsa.ac.uk/strategicplan
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A SUSTAINABLE,
INDEPENDENT
ART SCHOOL

By 2027 we will have started the transformation
of our Glasgow campus to support our academic
ambitions and commitment to net zero, invested
in our staff and ensured all parts of the GSA are
contributing to our financial sustainability, in
order to secure our future ambitions.

As a small, specialist, highly focused art school
with a global reputation, we will continue to build
our reputation and extend our reach, working in
partnership with others and ensuring our students
and staff have the best experience of studying and
working here. This means we need to consider how
to improve the way we work and the important
role of all our staff and their contribution to us

in achieving our strategic ambitions.

We will engage all our staff in our plans for the
future of the GSA and enable them to realise
their inherent potential to effect change. We will
empower them to maximise the effectiveness of
our estate, I'T and digital infrastructure and work
to diversify our income streams allowing us to
focus our investment areas of strategic priority.
We want them to reinvigorate existing
relationships and build new partnerships

locally and internationally and be confident in
articulating the values of the GSA, the creative
education and research we undertake and the
impact of our staff, students and graduates.

"The Glasgow School of Art is a small, specialist, hiiher education institution funded by the Scottish Funding Council.
We are one of a small number of UK art schools who remain a legally independent and autonomous institution.

IMAGE: FIONA JARDINE, THE CONGEST THE SQUARE,

INSTALLATION FOR ‘AMBI’, CCA GLASGOW

IMAGE: STOW BUILDING

TOGETHER WE WILL:

Develop Ethical Leadership developing
an open, honest and ethical approach to

leadership throughout the GSA.

Nurture Talent and Capability retaining and
attracting the best academic and professional
services staff, reshaping our organisational
structure to create sustainable teams focused
on collaboration and delivering the highest
levels of student experience, research
excellence and partnership.

Invest in our future estate through inclusive
design, quality place-making and climate
emergency mitigation.

Become financially sustainable, generating
income and rethinking how we spend and
invest.

Radically improve our efficiency and
become digitally enabled, integrating our
business processes, systems and platforms in

a strategic way which adds value and improves
the experience of studying and working.

Communicate clearly about who we are,
what we do, how we do it and our values
and impact.
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OUR OUTCOMES

* Implemented our People Strategy: developing our people across the GSA,
empowering them to succeed and thrive through a culture underpinned
by ethical leadership and an inclusive, respectful environment.

*  Commenced implementation of our Estates Masterplan and our strategy
for net zero.

*  Commenced the rebuilding of the Mackintosh Building as an integrated
part of our Estates Masterplan and academic ambitions.

*  Supported areas of income generation, partnership and growth,
achieving an annual operating surplus to invest in our future.

*  Grown our philanthropic support across scholarships and student
support, learning infrastructure, research excellence and capital
development.

* Implemented better processes, systems, information management and
internal communication, decluttering the organisational landscape
to make us more efficient, effective, collaborative, transparent and
evidence-based in our decision making.

* Refreshed our narrative reflecting our contemporary ambitions,
our heritage and our place, creating closer relationships with our
neighbours and key stakeholders and maximising the potential of
our Creative Network.

OURLEAD INDICATORS

THE GLASGOW SCHOOL
OF ART STRATEGIC PLAN
2022-2027
WWWGSAACUK/STRATEGICPLAN

GRADUATE SHOWCASE
GSASHOWCASE.NET

POSTGRADUATE
SHOWCASE
GSAPOSTGRADSHOWCASE.NET

WIDENING PARTICIPATION RESEARCH STORIES: REF21
STORIES VIMEO. COM/SHOWCASE/
VIMEO.COM/SHOWCASE/ GSARESEARCHSTORIES
GSAWPSHOWCASE
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