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IN CHAT, 

1. Where are you Zooming in from?

2. What Corentus program did you engage in?

WELCOME
Community of Global Practitioners
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Coherence Moment

Photo Credit: ©RodHarris
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Community of Global Practitioners

With a Passion for Transforming Teams
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Corentus Community of Global Practitioners

Development, Support, & Care

with a Passion for Transforming Teams
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First Friday

March 3, 2023

• State of Mind Check-in

• This Month’s Theme

• Thought Leader(s) & Q&A 

• What’s New

• Mindfulness Moment

Our Time Together
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n e u t r a l  l i n e0

Corentus State of Mind Check-in

ELATED ECSTATICEUPHORIC

HAPPY ENERGIZED EXCITED

SATISFIED CALM CONTENT

STRESSED TIRED ANXIOUS

FRUSTRATED DISAPPOINTED ANGRY

DEPRESSED HOPELESS DESPERATE
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This Month’s Theme

A Team's Journey,

Collaboration & Cohesion
From Team Forming to Fully Functioning
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Team’s Journey
CORENTUS TEAM WHEEL™

Key Dimensions of Team Effectiveness
CORENTUS TEAM LIFECYCLE™

Key Dimensions of Team Effectiveness

CORENTUS

TEAM OPERATING MODES™

Situational Group & Team Types
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This Month’s Thought Leaders

“The Catalyst Effect lights the path for every person 
in every organization to see themselves as leaders.”

― Angela Duckworth, Author of GRIT

“The Catalyst Effect offers a fresh perspective of 
what teamwork and leadership can look like

in flatter organizations.

The authors deliver insights and tools needed
to lead regardless of one’s formal title.” 

― Dan Pink, Author of Drive and To Sell is Human
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First Friday with a Thought Leader (42 :5 1)

Courtney Salati
President of The Catalyst Effect

Jerry Toomer
Author of The Catalyst Effect
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© The Catalyst Effect, LLC
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What’s New

A PORTAL

Corentus Community of Global Practitioners 

for the Development, Support, & Care of the
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Mindfulness Moment

Thank you!
Reach out, 

Janice.Caillet@Corentus.com
Photo Credit: ©RodHarris
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Team’s Journey

COMMON

PURPOSE

& GOALS

● Common Purpose

● Shared Goals

● Scope

● Ownership & Engagement

● Agreements & Commitments

● Feedback & Improvement

● Execution & Delivery

● Team Membership

● Team Leadership

● Roles & Responsibilities

● Authority & Decision Rights

● Competencies

● Meeting Effectiveness

● Planning & Organizing

● Problem-Solving

● Decision Making

● Communication

● Conflict Management

● State of Mind & Energy 

● Inclusion & Integration 

● Trust & Safety

● Development & Growth

The Corentus Team Wheel™

Key Dimensions of Team Effectiveness
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