
•	 be inspired by the book’s characters who collaborate to explore a problem and find innovative 
solutions, 

•	 detect their own strengths as they engage in problem-finding and problem-solving strategies,
•	 identify a team that could help them gather clues and solve problems, 
•	 add humor and robust, descriptive language to vignettes they describe, 
•	 reveal the complex realities of environmental protection, and
•	 build upon the lessons taught by the duck detective when they serve as real-world champions 

of change for the environment or another cause that matters to them.

LEARNING OBJECTIVES–Students will:

Change and Collaboration 
Teacher’s Guide

Using the Clue-Gathering Team Thinking Sheet, students will RESPOND to Henry 
Winkler’s description of teamwork by forming a team that collaboratively finds a 
problem, gathers clues, and develops innovative solution ideas. 
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IMAGINATION IN ACTION
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Title Clue-Gathering Team  
Serpen*ne and Series = Tuesday colors 
 Change and Collaboration 
 
RESPOND to an important message that Detec*ve Duck: The Case of the Missing Tadpole character Willow delivers, “Detec=ves can’t make up stories. We have to gather clues. Let me call my clue-gathering team.”  What does that quote mean and why would a detec=ve story need a clue-gathering team? 

 

CONNECT a real-world problem that you and a team of clue-gathering detec=ves could explore to the way characters in the 
book worked together to solve their 
problems. Why is collabora=on important 
for finding the problem, searching for 
poten=al sources, and figuring out 
solu=ons? 

What problem did your team select? 
______________________________ 
CREATE a sketch of your clue-gathering 
team. In addi=on to classmates, family 

members, or friends, you could add real or imaginary 
characters. Consider how a crew that includes a duck, bird, beaver, or other animal could add talents that an all-human team might not have. In your art, place your team in the problem’s seQng—perhaps a forest, desert, ocean, rainforest, or on an arc=c glacier.  

Carolyn, form an interes*ng, non-specific seAng area where kids can draw their clue-gathering team. Perhaps a sandy area with some natural brush to the sides. And somewhere on TS we need room for Sue’s Kid Art to be shown as an example. 

PRESENT your sketch to your human clue-gathering team and evaluate the addi=onal members each wants on the team. If adding a polar bear isn’t possible, who will dive under the glacier to see why it is receding? Or if your team doesn’t agree to add a macaw, who will fly over the rainforest canopy to gather clues about the recent draught? Collabora=vely select a crew that will help with the problem you picked. 

 

 

 

 

Clue-Gathering Team
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RespondRespond  to an important message that Detective Duck: The Case of the Missing Tadpole character Willow delivers: “Detectives can’t make up stories. We have to gather clues. Let me call my clue-gathering team.”  What does that quote mean and why would a detective story need a clue-gathering team?
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 CHANGE AND COLLABORATION

PresentPresent your sketch to your human clue-gathering team and evaluate the additional members each wants on the team. If adding a polar bear isn’t possible, who will dive under the glacier to see why it is receding? Or if your team doesn’t agree to add a macaw, who will fly over the rainforest canopy to gather clues about the recent drought? Collaboratively select a crew that will help with the problem you picked.

ConnectConnect a real-world problem that you and a team of clue-gathering detectives could explore with the way characters in the book worked together to solve their problems. Why is collaboration important for finding the problem, searching for potential sources, and figuring out solutions? What problem did your team select?
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Note for teachers and parents:
For more creative inspiration and hands-on explorations go to Crayola.com/CreativityWeek
To share student artwork on social media please post using #CrayolaCreativityWeek Imagination in Action 

Thinking Sheet
©2024 Crayola

CreateCreate a sketch of your 
clue-gathering team. In 
addition to classmates, 
family members, or 
friends, you could 
add real or imaginary 
characters. Consider 
how a crew that 
includes a duck, bird, 
beaver, or other animal 
could add talents that 
an all-human team 
might not have. In your 
art, place your team in 
the problem’s setting—
perhaps a forest, desert, 
ocean, rainforest, or on 
an arctic glacier.

Detective Duck: The Case of the Missing TadpoleText copyright 2024 Henry Winkler and Lin OliverIllustration copyright 2024 Dan Santat

CONNECT the power of creativity and imagination to this story. Why do students 
think the author chooses a duck to be the lead detective? What talents might a bird, 
beaver, duck, or other animal have that an all-human clue-finding team might not? 
How does the exploration of different talents and interests CONNECT with real-life 
and the teams students form?

co
nn

ect

co
nn

ect

This guide helps teachers PREPARE for the Crayola Creativity Week daily theme  
Change and Collaboration. You can print the two downloadable Thinking Sheets:  
Clue-Gathering Team and Which Words? or you could use the Thinking Sheets as your 
guide while students work on plain paper. Either way, students can use a variety of art materials you have on hand.
In his book Detective Duck: The Case of the Missing Tadpole, Henry Winkler shares an imaginative story of an 
impressive duck who gathers a community of creatures who live in and around the pond to solve the problem of a 
missing tadpole. When they realize they face a larger environmental problem they engage a human team to help. 
Challenge students to examine local or global problems and form teams that will collaboratively find ways to 
change the troubling situation. Ask students how their real-life experiences of gathering clues and generating 
innovative solutions compare with the problem-finding and problem-solving done by teams in the book. As 
students report on their collaboration and the change they want to see, ask them to use robust, descriptive 
language and expressive illustrations inspired by the book.

Imagination in Action 
Teacher’s Guide

©2024 Crayola
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Detective Duck: The Case of the Missing Tadpole
Text copyright 2024 Henry Winkler and Lin Oliver
Illustration copyright 2024 Dan Santat

As students CREATE their Clue-Gathering Team sketch, have them consider individuals 
beyond their circle of friends and family and include some non-traditional or imaginary 
characters who would benefit the team. Their setting should reveal clues about the 
problem they want to tackle.
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As students PRESENT their art to classmates have them evaluate the clue-gathering team 
members proposed and discuss the skills that would be added as diverse membership 
increases. Have a class discussion about how collaboration is enhanced  
when everyone brings a unique point of view or set of skills.



– 2 –

Change and Collaboration 
Teacher’s Guide
IMAGINATION IN ACTION

Note for teachers and parents:
For more creative inspiration and hands-on explorations go to Crayola.com/CreativityWeek
To share student artwork on social media please post using #CrayolaCreativityWeek
We can’t wait to see what they create.

Ask students to CONNECT scenes from Detective Duck: The Case of the Missing Tadpole with the author’s 
vivid descriptions and the illustrator’s detailed images. Students can work in pairs or small groups to 
collaboratively pick a scene from this story or one that fits a real-life problem. They will brainstorm descriptive 
language that paints a picture of the scene. They might be seriously funny or filled with drama using words 
that help readers feel the warmth of the huddle or jump away from a piercing scream.
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Ask students to RESPOND to the word choice examples included on the 
Which Words? Thinking Sheet. Have a class discussion about the importance 
of intentionally using descriptive words. How can words paint a picture that 
brings a story to life?
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Title Which Words? 
Serpen*ne  and series = Tuesday’s colors 
Series Change and Collabora2on 
 
RESPOND to the words that authors Henry 
Winkler and Lin Oliver 
inten<onally use in 
Detec*ve Duck: The 
Case of the Missing 
Tadpole  to introduce the characters, give each a name and personality, and describe the environment and the problems that 

emerge. Some of their word choices are seriously funny while others paint a frightening picture. Do you remember when McBeaver said, “Your breath smells like old turtle poop.”? Or how the authors described the Franny’s Café specialty dish of stewed mosquito wings with a side of flies? (Sounds like a side of fries, but consider how different it would taste!) Words can add humor to any topic, even dental health and nutri<on.  
CONNECT several of your classmates’ wri<ng styles to a topic that is important, such as environmental protec<on. Form a small team and collabora<vely brainstorm ideas to explore, such as how algae threatens a healthy pond or how chemical run off pollutes fresh water streams. Ask each team member to thoughXully select words that would make a scene come alive. In the story, characters saw an “underwater forest of blue-green plants so thick that they could hardly swim or breathe”. They described a metal pipe leaking runoff water “so full of chemicals including pes<cides and fer<lizers that it caused thick blue-green algae to bloom and invade the pond”. 

CREATE an illustrated scene using words to describe something that is seriously funny or filled with drama and images that represent those words. Would your characters huddle closely and whimper in fear? Would they stand tall and release piercing screams filled with frustra<on?  

Carolyn, provide a reporter’s notepad with a narrow, lined tablet and colored pencil. Make a drawing space for illustra*on at top of the pad.  Sue’s kids might draw the kid with algae growth so use that just as a placeholder. 

PRESENT your wri]en descrip<on and illustra<on to members of your team. Compare the writers’ styles. How did everyone inten<onally select words and add images that bring a scene to life? 
 

 

 

Which Words?
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RespondRespond  to the words that authors Henry Winkler and Lin Oliver intentionally use in Detective Duck: The Case of the Missing Tadpole to introduce the characters, give each a name and personality, and describe the environment and the problems that emerge. Some of their word choices are seriously funny while others paint a frightening picture. Do you remember when McBeaver said, “Your breath smells like old turtle poop”? Or how the authors described the Franny’s Café specialty dish of stewed mosquito wings with a side of flies? (Sounds like a side of fries, but consider how different it would taste!) Words can add humor to any topic, even dental health and nutrition. 
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 CHANGE AND COLLABORATION

PresentPresent your written description and illustration to members of your team. Compare the writers’ styles. How did everyone intentionally select words and draw an image that brought a scene to life?

ConnectConnect several of your classmates’ writing styles to a topic that is important, such as changing the way we treat the environment. Form a small team and collaboratively brainstorm ideas to explore, such as how algae threaten a healthy pond or how chemical runoff pollutes fresh water streams. Ask each team member to thoughtfully select words that would make a scene come alive. In the story, characters saw an “underwater forest of blue-green plants so thick that they could hardly swim or breathe.” They described a metal pipe leaking runoff water “so full of chemicals including pesticides and fertilizers that it caused thick blue-green algae to bloom and invade the pond.”
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Note for teachers and parents:
For more creative inspiration and hands-on explorations go to Crayola.com/CreativityWeek
To share student artwork on social media please post using #CrayolaCreativityWeek Imagination in Action 

Thinking Sheet
©2024 Crayola

Detective Duck: The Case of the Missing TadpoleText copyright 2024 Henry Winkler and Lin OliverIllustration copyright 2024 Dan Santat

CreateCreate an illustrated scene using words to describe something that is seriously funny or filled with drama and images that represent those words. Would your characters huddle closely and whimper in fear? Would they stand tall and release piercing screams filled with frustration? 

As students PRESENT their art and written descriptions, have classmates respond to their word choices 
by verbalizing other words that could also be used to describe this scene. These class contributions 
reinforce that there are many different ways to paint a scene with words.

Students will use the group’s brainstormed 
words to individually CREATE an illustrated 
scene that will capture the readers’ attention. 
Their art should align with the descriptive 
words they chose. It could be humorous, 
frightening, or intriguing.
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After students have completed the Change and Collaboration activities, display the Thinking Sheets so 
students can see the visual variety while discussing the many different ways to solve problems and use 
words and art to represent a scene.  
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