
City of Akron: Status of Racial Equity and Social Justice Taskforce Response and Implementation Plan 
 
Final recommendations from the City of Akron’s Racial Equity and Social Justice Taskforce were provided 
on February 28, 2022. Subcommittee recommendations in the areas of criminal justice, communications, 
education, equitable workforce development, health and housing are included and touch every aspect of 
the City’s operations. The 5-year strategic plan provided by the Taskforce has allowed the City to begin 
the implementation process, which started in March of 2022 and covers the following steps outlined in our 
press release from the date the Taskforce submitted its final recommendations: 
 

1. The Mayor, City Council and the Mayor’s Cabinet Members will review the Racial Equity and 
Social Justice Taskforce’s Final Report; 
 

2. The City will submit a response to the Racial Equity and Social Justice Taskforce’s Final Report, 
outlining which policy recommendations it plans to undertake immediately, and which 
recommendations will be considered thereafter; 
 

3. The City will review its general revenue funding to ensure sustainability of the policy 
recommendations; 
 

4. The City will utilize American Rescue Plan Act funding where appropriate. 
 
The Mayor and his Cabinet have completed their review of the Report. Following review, the Mayor’s 
Office has engaged in Department-by-Department discussions regarding priorities and capabilities; 
conducted outreach and engagement with consultants recommended by the Taskforce for further services; 
and created the job description and call for applications for the City’s first Director of Diversity, Equity 
and Inclusion, a Cabinet-level position that will help guide the City in its Racial Equity and Social Justice 
Implementation Plan, a draft of which is in process based on the last four months of Departmental 
discussions. The City hopes to hire a DEI Director by the end of August and submit its response and 
Implementation Plan to the Taskforce and the community by the end of September 2022. 
 
In the midst of that timeline for a formal response, the Criminal Justice Subcommittee’s recommendations for 
2022 implementation all focus on the police auditor position and body-worn camera legislation and policy. 
The following 2022 implementation recommendations have been adopted and are in place: 
 

1. The City created job descriptions for the Police Auditor and an administrative assistant and 
implemented the recommendations to make those positions full-time. The Auditor position is filled 
and the City is searching and recruiting for the administrative assistant position. 
 

2. Body-worn camera recordings are uploaded by each uniformed police officer to the designated 
server at the end of each shift; 
 

3. Officers should be subject to discipline for failing to wear or activate body-worn cameras as well 
as failure to upload recordings as required; 
 

4. The Police Auditor has immediate access to unredacted body-worn camera recordings, or, if it is 
authoritatively determined that such access is legally impermissible, that the auditor have access to 
redacted body-worn camera recordings upon request within 72 hours; 
 

5. Members of the public have access to redacted body-worn camera videos of the use of deadly 
force that causes serious bodily injury within seven days as required by the ordinance recently 
enacted by the Akron City Council. 

 

https://www.akronohio.gov/cms/news/f18efd5d48132c1f/index.html
https://www.governmentjobs.com/careers/akron/jobs/3607033/director-of-diversity-equity-and-inclusion-dei
https://www.governmentjobs.com/careers/akron/jobs/3607033/director-of-diversity-equity-and-inclusion-dei


The remaining items that the Criminal Justice Subcommittee recommended that the City implement in 2022 
have garnered agreement, but require coordination with additional agencies and private entities that are 
not directly under City management or are under legal and fiscal review: 
 

1. Body-worn cameras should be worn by all deployed uniformed officers, including SWAT. 
 

a. Patrol and traffic units, including first line supervisors are doing this, but legal and fiscal 
review is being conducted for School Resource Officers and SWAT officers and Street 
Narcotics Uniform Detail Unit Investigators before we can determine the degree of 
implementation. 
 

2. Uniformed officers should be required to wear body worn cameras while engaged in secondary 
employment. 
 

a. Implementation depends, in part, on necessary discussions with each employer regarding 
the use of cameras on their properties. Implementation policies are also being considered 
regarding appropriate camera activation considerations. We are in the process of 
determining the full cost and feasibility of this recommendation. 
 

3. Body worn cameras should be activated: immediately when responding to in-progress calls; on 
other calls when exiting the police vehicle; and whenever reportable force is used. 
 

a. The City agrees with this recommendation and believes that the activation 
recommendation of “use whenever reportable force is used” should cover the first two 
activation guidelines recommended. Formal adoption of this policy across units requires 
additional coordination between agencies and legal review. 

 
The City is reviewing the fiscal implications of creating a full-time deputy police auditor position. The City’s 
full response to the Criminal Justice Subcommittee’s “Recommendations to be implemented between 2023-
2025” and “Recommendations to be implemented in 2025 and beyond” will be included in our September 
report and Implementation Plan. We look forward to additional ideas and action items that the community 
provides in current day discussions as well and will do everything possible to include those ideas and 
action items in our response and plan. 


