
Tree of Change 
CONSULTING BY CRYSTAL MASON & JASON WYMAN

Change Management Services
Crystal Mason and Jason Wyman specialize in change because change is constant. Their 
Change Management Services help turn imagination into clarity and action, so you can 
be ready to respond to these emerging times. 

They offer two Service Packages that provide a unique way to explore, examine, and 
articulate the change you wish to see and create. We also can create a customizable package 
just for you. To begin any service package, please fill out our Booking Form. 

PACKAGE ONE: A Space for Dreaming Workshop
Who is this for? Organizations, Businesses, Collectives, and Individuals who are seeking to 
create and take more space for their dreams, thoughts, wants, and desires. 

Prerequisite: A want, need, or desire to dream & be open to change. 

Engagement: One 60-minute Planning Session & One 90-minute Workshop (2 hours set 
aside)

What: A Space for Dreaming is a 90-minute workshop facilitated by Crystal Mason & Jason 
Wyman. Workshops can be held virtually, physically, or even with a hybrid model. Typically, 
we hold space for a full 2 hours to allow for a casual arrival and casual departure which 
cultivates a deeper sense of camaraderie and belonging. 

Topics: We offer three main topics for our A Space for Dreaming: 
• Opening Hearts - How do we keep our hearts open amidst trauma, pain, loss, fear, and 

chaos? 
• Abolition & Freedom - How do we expand our understanding of what abolition looks, 

sounds, and feels like? 
• There Is No Equity without Belonging - How do we cultivate spaces where those who 

have been othered by systemic racism, ableism, capitalism, cisheteropatriarchy and other 
oppressive systems can truly experience belonging? 

Outcomes: 
• Quiet connection to self & others
• Experiencing stillness & being
• Clarity of mind & body & spirit
• Non-Judgment
• Emergent possibilities & remembrances 
• Dreams shared & made more real 

Cost: $1500.  Discounts available for poor or low-resourced organizations & individuals.



Tree of Change 
CONSULTING BY CRYSTAL MASON & JASON WYMAN

To begin any service package, please fill out our Booking Form. 

PACKAGE TWO: Co-Creating Your Tree of Change Plan
Who is this for? Organizations, Businesses, and Collectives who realize that the way things 
have worked are no longer working and want, need, and desire a pathway towards change. 

Pre-Requisite: Setting the Path Sessions. Three 60-120 minute Sessions to outline the 
conditions, commitments, & timeline for Co-Creating Your Tree of Change Plan.   

Co-Creating Your Tree of Change Plan Engagement: Eight 75-90 minute Sessions, four one-
on-ones, and additional community engagement strategies over four to six months.

What: Designed by Crystal Mason & Jason Wyman, The Tree of Change is a praxis of 
change management that facilitates organizations, small businesses, and collectives in: 
• reflecting on who they have been and articulating who they need, want, and desire to be, 
• identifying how they currently show up in the world and who they are in relation with, & 
• working towards manifesting the future they desire to co-create.

Outcomes: 
• A Customized Tree of Change Diagram 
• A First Draft Guiding Document that includes a new or revised & more precisely 

articulated Mission Statement, a deeper understanding of Core Values, Dreams 
for change, and a clearer vision of who your core collaborators, constituencies, and 
audiences / clients are. 

• Draft transcripts of all sessions
• A  list of specific steps organizations, small businesses, and collectives can take over the 

next one to three years in order to embark on their journey of change.

Cost: $3,000 for Setting the Path paid in advance. $15,000 for Co-Creating Tree of Change 
Diagram. At least $7,000 for Community Engagement. TOTAL: $25K 

ADDITIONAL SERVICES AVAILABLE (prices range)
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LEARN MORE AT: 

• Photography (portrait, event, editorial)
• Graphic Design (infographics, layout)
• Editing and Copy Writing

• Organizational Development 
(administrative systems, org charts)

• Praxis & Pedagogy (peer-based, arts)



Crystal Mason & Jason Wyman’s  Tree of Change helps people 
see themselves in the world and the power & knowledge they 
already possess to cultivate the changes needed for these 
emerging times.

Crystal Mason & Jason Wyman lead our small nonprofit through a 
strategic planning process that went so well we hired them again to 
lead us through a website redesign. They are both able to listen deeply 
to what we imagine for our company and purpose. When they reflect 
back, they take our thoughts to the next level, turning imagination 
into clarity and action through their Tree of Change process. In 
the end, the documents they compiled for us got to the heart of our 
mission, work and values in a truly enlightened way, and we were 
immediately able to present ourselves in this new light to the public, 
colleagues and funders.

Dyan Ruiz, Co-Founder [People. power. media]

Can you relate?
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