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The legendary Peter Drucker once said, "You can't manage what you can't measure."


This adage has never been more relevant than in today's HR tech revolution. In Africa, where 
diversity and dynamism are the norm, homegrown solutions are stepping up to play a role in the 

future of HR management.


We celebrate the visionary Founders and CEOs who are the driving force behind this growth, 
and we're thrilled to introduce you to their groundbreaking solutions. From Earned Wage Access 

platforms that empower employees with financial flexibility to cutting-edge HR Information Systems 
that streamline workforce management, these innovators are reshaping the HR landscape in Africa, 

one disruptive idea at a time.


But this isn't just about technology; it's about the people behind it - the forward-thinkers who saw 
a need and turned it into a thriving reality. It's about the organisations that understand the value 

of their most significant asset: their workforce.


We’re delighted to share with you the results of our research over the last few months, exploring the 
latest trends, insights, and success stories in African HR technology.
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Unlocking Africa's potential


Africa is a continent teeming with promise, but it also grapples with its fair share of 
challenges. While the Africa-grown HR technology featured in this report addresses 
business challenges, the founders and CEOs we’ve interviewed are also seeking to 

address some weighty problems on a larger scale. 

Financial Inclusion


Africa faces a unique challenge in the realm of financial 
inclusion. It boasts some of the lowest rates of adult bank 
accounts and access to financial services globally. Enter 
Earned Wage Access solutions and dedicated financial 
solutions - game-changers in providing employees with 
greater financial flexibility and inclusion. Our report shows 
how these innovations are turning the tide, ensuring that 
no one is left behind on the path to financial 
empowerment.
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Skill gaps


In a rapidly evolving job market, addressing skills 
gaps is paramount. The African HR tech 
ecosystem recognises this urgency. HR 

Information Systems are helping businesses 
identify and bridge skills gaps, equipping the 

workforce with the tools they need to thrive in an 
ever-changing landscape.


Flagging worker 
productivity


McKinsey's findings paint a 
vivid picture - Africa ranks 
poorly for worker 
productivity across all 
sectors. But where there 
are challenges, there are 
opportunities. Our 
featured HR tech solutions 
are laser-focused on 

elevating workforce 
productivity. By bridging the 

gap between potential and 
performance, these solutions 

aim to re-write Africa's 
productivity narrative.

“Every single sector in Africa, 
whether it’s services, agriculture, 
resources, or manufacturing, has 
either the lowest productivity or 

the second-lowest productivity of 
any region in the world.”

Acha Leke, 
McKinsey & Co 



Business growth through strategic HR solutions


In the world of HR technology, it's not just about addressing challenges; it's about harnessing the 
numerous benefits that these solutions can deliver to your business. As we uncovered the stories of 

visionary HR tech innovators, we’ve been blown away by how offerings have been tailor-made to 
uplift African business.


Distributed Workforces


We are moving towards a world where 
workforces are not confined by geography but 
empowered by connectivity. The featured HR 
tech pioneers are working to enable seamless 
communication with distributed teams and help 
HR leaders. By connecting your talents across 
borders, they're expanding reach, driving 
productivity, and enhancing global presence.

Employee Engagement and Buy-In


Engaged employees are an organisation’s most potent asset. The HR tech 
solutions we showcase aren't just tools; they're enablers of a thriving workplace 
culture. They help cultivate an environment where employee engagement isn't 

just a goal; it's the beating heart of an organisation. With these solutions, people 
are empowered to engage and own their roles.



Predictive Analytics for Growth


The ability to foresee trends and 
make informed decisions is a game-
changer. The HR tech visionaries in 
our spotlight are equipping you with 
predictive analytics that illuminate 
your path to growth. With data-
driven insights at your fingertips, 
you're not just adapting to change; 
you're shaping it. Your strategic 
choices become sharper, your 
growth becomes exponential.


The shift from Excel-based systems to tech 
platforms isn't merely a change - it’s a 

transformation. As our own research shows, 
across Africa HR data and analytics is very 

firmly on the radar of HR leaders but there’s 
still some way to go before it’s fully 
integrated into workflows across the 

continent.


The HR tech leaders we feature understand 
that transformation isn't just about 

embracing new tools; it's about unlocking 
new possibilities. By transitioning to these 

platforms, you're opening doors to 
efficiency, accuracy, and scalability. Your 
business becomes agile, responsive, and 

ready for tomorrow.
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Where are you with HR 
data and analytics?



 HR Tech disruption in Africa 
Perhaps unsurprisingly, the most successful and prevalent home-grown HR tech in Africa comes 

from the biggest markets on the continent. With better established ecosystems and more 
potential clients, these ‘bedrock’ markets offer great testing grounds for ambitious tech 

businesses to refine their offering before launching out across the continent and beyond. But 
we’re also seeing exciting signs of up and coming solutions being developed right across Africa 

and we look forward to updating this report next year with even more HR tech disruption! 
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Celebrating HR Innovation in Africa


Thanks for taking time to read our latest report. Remember, this isn't an 
exhaustive list; it's a testament to the ever-evolving landscape of HR 
tech in Africa and a celebration of the innovators driving change. The 
spirit of innovation knows no bounds, and there are countless untold 

stories and groundbreaking solutions waiting to be discovered.


So, if you're passionate about shaping the future of HR in Africa, if you're 
driven by the desire to make workplaces more inclusive, efficient, and 

empowered, we invite you to get involved. Let's continue this journey 
together, celebrating innovation and driving positive change.


Reach out, share your insights, and be part of a community that 
values progress, diversity, and excellence. Together, we'll shape the 

future of HR in Africa, one innovation at a time.
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For more points of view, visit www.disruptivepeople.io 
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