
EPISODE 33: The Christmas Movie Leadership Mt. Rushmore 
 
Grab some popcorn & get ready to discover some leadership gold inside of your favorite Christmas 
classics. Yeah, yeah, don’t act like you don’t have those Hallmark movies on repeat (even if it is just the 
same story with different sweaters)! Believe it or not, there’s essential lessons we can apply to our life, 
family, and organizations tucked away in the movies we watch every Christmas. Be careful with the hot 
cocoa when you’re taking notes on this one!  
 
ELF 
Your joy is contagious. 
Your attitude is a direct expression of what you’re taking in. If you find yourself being cynical, critical, or 
negative, check your inputs & what you’re consuming. If you want to increase your joy this Christmas 
season, remember “the why” of the season — that God sent his son so that he could have relationship 
with us. We have to be deliberate about finding joy in every season. 
 
Attractive leaders aren’t just crushing goals & casting vision — they’re doing it with a JOYFUL attitude. 
That approach creates an atmosphere that inspires & galvanizes a team. 

A CHRISTMAS CAROL 
Generous leaders have increasing influence. 
Generosity isn’t just about money. In fact, the original biblical language speaks to generosity as 
“expanding.” Proverbs 11:24 says, “the world of the generous gets larger and larger, and the world of 
the stingy gets smaller and smaller.” Generous people are generous, period. They are generous with 
their patience, time, love, and as a result, their resources too. 
 
People remember how you make them feel more than what you say. Generosity is magnetic & people 
will follow generous leaders. When we become selfish, our circle becomes smaller & there’s no one 
around us to experience joyful moments. Generosity doesn’t have to be extravagant; it’s often best 
expressed in the smallest of ways. 
 
FOUR CHRISTMASES 
We all have a little crazy in our families. Set boundaries & be ready when the crazy happens. 
Set your boundaries ahead of time so you’re not surprised when something comes up. Whether it’s 
how long you’re going to stay at the Christmas gathering, or what topics of conversation you’re going 
to avoid, define your parameters before you show up. You can’t control people, but you can control 
how you will respond to potential triggers. 

Bet on it, someone is going to make a political comment. Why add fuel to the fire? You actually don’t 
have to say anything, and not everyone needs to know what you think. Because even if you’re right, 
those words are falling on rocky soil. Your words are too valuable to waste. 



IT’S A WONDERFUL LIFE 
Take time this Christmas to surround yourself with gratitude, appreciation, & the people you love. 
Christmas can be a tough season for so many people. Depression rates skyrocket during this time, and 
many people get stuck looking back at the year feeling unfulfilled and dissatisfied. Frustration is the 
result of unmet expectations. Check your expectations; are they so high that they’re unrealistic? 
 
Practically speaking, the gifts you buy this Christmas don’t have to be over the top. Write letters, spend 
time, enjoy others’ presence more than just presents. “No man is a failure who has friends.” The 
community you create & the moments you create with the people you love is the most important thing 
this Christmas. 

ADDITIONAL RESOURCES: 
• Top 100 Christmas Movies of All-Time | IMDB 
• Surprised by Joy by CS Lewis 
• Joy, Inc. How We Built A Workplace People Love by Richard Sheridan 
• The Generosity Factor by Ken Blanchard & S. Truett Cathy 
• Boundaries by Cloud & Townsend 
• How To Win Friends & Influence People by Dale Carnegie 
• Therapist Explains Why Your Family Drives Your Crazier At The Holidays | HuffPost 
• The Gift of Influence by Tommy Spaulding 
• Live Bullet by Bob Segar & the Silver Bullet Band 

CONNECT WITH US: 
• Mark Q | Instagram 
• JUST LEAD | Instagram 
• JUST LEAD | Facebook 
• JUST LEAD | TikTok 
• JUST LEAD | YouTube 

GOT A SITUATION? 
We want to help YOU lead through it. Tell us about it at hello@justlead.me. 
 
LISTEN & SUBSCRIBE 
If you haven’t yet, make sure to tap subscribe on your favorite podcast platform — Apple Podcasts, 
Spotify, and more. We release NEW episodes on the 1st and 3rd Wednesday of every month. Turn on 
your notifications and you’ll be the first to know when new content drops. 

LEAVE A REVIEW 
If you love the show, head over to Apple Podcasts and leave us a 5-Star Review! This is one of the 
best ways to help other people find us and join the JUST LEAD community. 

https://www.imdb.com/list/ls000096828/
https://www.amazon.com/Surprised-Joy-Shape-Early-Life/dp/0062565435
https://www.amazon.com/Joy-Inc-Built-Workplace-People/dp/1591847125/ref=asc_df_1591847125/?tag=hyprod-20&linkCode=df0&hvadid=312143020546&hvpos=&hvnetw=g&hvrand=17180489681489255407&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9012375&hvtargid=pla-435329087718&psc=1&mcid=c5426c256e0b3f4682d9a4731eb57488&gclid=Cj0KCQiAsburBhCIARIsAExmsu54wGlD95GeOyMILHce_34YeiYu4aZuVdA4AzIoAoTkg0Ct2DX54RwaAjpdEALw_wcB
https://www.amazon.com/Generosity-Factor-Discover-Giving-Treasure/dp/0310324998
https://www.drcloud.com/books/boundaries
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034
https://www.huffpost.com/entry/why-family-drives-you-crazy-holidays_n_5c06d7e8e4b07aec5753aa9e
https://www.amazon.com/Gift-Influence-Creating-Life-Changing-Interactions/dp/0593138635/ref=asc_df_0593138635/?tag=hyprod-20&linkCode=df0&hvadid=564670366290&hvpos=&hvnetw=g&hvrand=15943230011641988760&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9012375&hvtargid=pla-1647774073101&psc=1&mcid=3bd497d764b130989a778e33ea3267d8&gclid=Cj0KCQiAsburBhCIARIsAExmsu71Yu6IfWTdZYSZjrTvTJlD37DzMQRQVARoeF_kg_9kv6SSOJCFdMgaAvHlEALw_wcB
https://open.spotify.com/album/0WKhPnfRID1dnS1aNrhz2H?si=Kc3lYExERYyPLp3vI6Pnig
https://instagram.com/justleadme
https://instagram.com/justleadme
https://facebook.com/justleadme
https://tiktok.com/@justleadme
https://www.youtube.com/channel/UCrbsRNe8WrskS2do7uo-1Kg
mailto:hello@justlead.me
https://podcasts.apple.com/us/podcast/just-lead-podcast/id1538392563
https://open.spotify.com/show/3YLUuuYwPoTK1sA6R0xRle?si=e6bb7400ed5c4a4a
https://podcasts.apple.com/us/podcast/just-lead-podcast/id1538392563

