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Intellectual Property Ontario (IPON) works with innovators, businesses and researchers at 
various stages of their intellectual property (IP) journey. IPON provides its clients access to 
expert IP advice, supports, and resources to better understand how to:

• maximize the value of IP
• strengthen business capacity to grow
• compete in the global market
• enhance research and commercialization outcomes

This Program Guide is a resource to understand IPON’s eligibility criteria, what services are 
available to IPON’s clients, and the application process.

Overview



Who is 
Eligible

IPON will select from applicants that meet the eligibility criteria, and ensure to the extent 
possible, that the group of clients being served is drawn from and represents a balance of 
different geographic regions of Ontario, as well as each of the client groups and sectors. 
This includes clients that are at different stages of protection and commercialization of 
their IP.

To be eligible, an applicant needs to:

• Meet the requirements in IPON’s Eligibility by-law: 

• Agree to the Terms and Conditions of being a client in the initial launch phase, 
including agreement to share relevant information and documents, including 
confidential information, with IPON, to participate in a debriefing meeting with IPON 
to share insights into the initial launch phase and IPON’s service offerings, and to 
comply with reasonable reporting requirements.

• Be an entrepreneur, Ontario small-and-medium size enterprise, or researcher. 
• Own or have authority from the IP owner to manage the IP that would be 

supported by services.
• Demonstrate:

• That the applicant has existing registered or unregistered IP that aligns with 
commercialization plans,

• How the IP supported by IPON’s services would support the applicant’s 
business strategy,

• A commitment to sustaining and protecting IP, particularly the IP that would 
be supported by IPON,

• Financial capacity to bear some of the cost of IP strategy and protection 
services,

• Financial capacity to advance the protection and commercialization of the 
IP that would be supported by IPON,

• Commercialization potential in a timeframe that will allow IPON to assess 
the impact of its services in a reasonable period following the initial launch 
phase, and

• Potential benefit to Ontario. 

https://static1.squarespace.com/static/6331da12e3796624fdae47ce/t/6345e59a6189e06dc18fd4ce/1665525146883/Eligibility+Bylaw+EN.pdf


Services
For entrepreneurs, researchers, business leaders or small-to-medium size enterprises 
looking for a base understanding of IP education. Expert created and reviewed courses are 
available for free as on-demand self-study materials to anyone interested in learning more 
about IP. IPON will be recommending basic IP education courses and webinars that have 
open access for any interested party.  It isn’t necessary to be an IPON client to access this 
basic IP education.

Applicants who are accepted as IPON clients are eligible to receive one or more of the 
following three services, as determined by IPON in collaboration with the client to ensure the 
most suitable service offering. 

Additional IP supports and advanced services are slated to be offered to more clients 
by 2024. Applicants that are not selected for the first intake may be considered for such 
supports and services in the future. 

Three advanced services are currently available for the first intake of eligible clients:

Financial support is available for IP owners who need non-dilutive access to capital to 
support, build, maintain, or protect their commercialization and market opportunities. All 
clients will be eligible to receive up to $25,000 to subsidize the cost of IP protection and 
commercialization services, conditional on an approved scope of work. Clients may be able 
to apply for additional funding if it becomes available towards the end of the initial launch 
phase.

Clients may use their funding towards services such as:

• IP assessment and IP audits
• IP strategic advice and support
• IP protection such as patents, trademarks or copyright registrations
• Legal advice for the preparation and/or review of agreements that protect, create  

or support IP

Advanced Services:

1. Financial Support for the Protection and Commercialization of IP

Basic IP education is open to all



Services
Some costs are not supported (e.g., administrative expenses). Financial support from IPON 
cannot be combined (or “stacked”) with other IP funding sources. Participants are expected to 
fund at least 30% of service costs and demonstrate a plan to sustain or maintain the IP in the 
future. Additional details will be provided in the financial support program guide, which will 
be made available to applicants who are accepted as clients.

IPON provides access to a roster of service providers that IPON’s clients may choose to 
use. This roster offers clients a selection of vetted, quality service providers with expertise 
in various areas of IP protection and commercialization. Eligible clients will choose their 
own service providers, from the roster or otherwise, but those that do not have a standing 
relationship for professional IP advice may wish to review the roster before selecting a 
service provider. Service providers that are not on the roster would need to meet IPON’s 
requirements, if any.

Mentorship provides clients with an independent voice to help validate or consider 
approaches and services to improve their business or commercialization outcomes using 
IP. IPON provides access to independent IP experts with a wide range of IP knowledge 
(patents, trade secrets, trademarks, contracts, industrial design, data) who can support 
clients through direct one-on-one mentorship to help determine their IP needs, keep them 
abreast of developments in the IP market, help them understand how they can develop IP 
strategies, and guide them in considering what services would assist them to manage and 
commercialize their IP in new ways. 

Mentorship though IPON does not include the provision of legal advice. Mentorship will be 
valuable for clients who are in various stages of commercialization, whether they have newly 
created IP, or have already developed mature IP positions with existing IP assets.

A micro-credential (rapid training program) is available to eligible clients who complete our 
recommended basic IP education courses and IPON’s live learning with IP thought leaders. 
During the 2–3-hour live learning portion, IP experts will facilitate class discussion, and 
provide practical guidance and case study review. Live learning sessions will be tailored to 
meet the specific needs of eligible clients based on where they are in their IP journey.

2. IP Mentorship

3. Micro-credentialing 



Call for
Applications
& Selection 
Process

A series of calls for applications will be issued, each setting out which sector is eligible to 
apply and timelines. IPON will publish each call for applications on its website and will also 
share it through intermediaries such as Regional Innovation Centres, Technology Transfer 
Offices and other interested organizations.

If you feel you meet the eligibility criteria, submit an application before the deadline. 
Applicants are strongly encouraged to complete their application early in the process to 
allow for timely review and more time to continue in the process. Late applications will not be 
considered.

IPON will select from applicants that meet the eligibility criteria. IPON must, to the extent 
possible, ensure the group of clients being served is drawn from and represents a balance of 
different geographic regions of Ontario, as well as each of the client groups and sectors, and 
includes clients that are at different stages of protection and commercialization of their IP.

Only those shortlisted will be contacted to continue in the intake process. If you are 
shortlisted, IPON will ask you to provide additional information (e.g., how IPON support can 
advance your IP strategy) to help IPON assess your eligibility. IPON anticipates notifying 
shortlisted applicants within one month of the application deadline.

If you are not shortlisted as one of the 40 initial test phase clients, you can still be considered 
for future supports as IPON expands its intake criteria. Stay tuned for additional calls for 
applications.

Step 1

Step 2

Step 3

Step 4



For additional information, please contact info@ip-ontario.ca

If you require further information or accommodation in alternative formats,  
please contact us at info@ip-ontario.ca.

Questions &
Accessibility
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