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AIA Architecture Firm Award 
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George N. Fletcher Public Library  Alpena, Michigan

Before



Glen Lake Community Library Empire, Michigan

Before



South Branch, Clinton-Macomb Public Library  Macomb County, Michigan

Before



The vision of the Elk Rapids District Library is to 
provide a place for everyone with open and 
bright seating and dedicated spaces for children, 
teens, adults, reading, exploration, and 
community programs.

The new site has opportunities to create indoor 
and outdoor spaces that expand the library’s 
impact, value and visibility in the community

The Big Idea



A space that can provide for greater community needs

A space that can grow with the community

A place for everyone

A site for community activity

What we heard:



Community Engagement



Elk Rapids District Library



Site Inventory & Analysis



Site Concept

Develop inviting multipurpose 
spaces for library programs 
and community gatherings 
that are integrated into an 
engaging native landscape. 



Multipurpose Outdoor Spaces

Terrace & Lawn for Programs, 
Reading, and Community Events

Entry Plaza & Pathways

Children’s Area



Landscape Features 

Natural Areas for Walking & Relaxation

Stormwater Ponds and Rolling Terrain

Story Trail



Conceptual Site Plan



Concept Floor Plan N



Reading Areas – indoor and outdoor
Table Seating

Lounge Seating

Outdoor Patio Seating

Glen Lake Community Library Empire, Michigan Allegan District Library Allegan, Michigan



Study Rooms

4 small study rooms
(for 1-2 people)

1 medium study room
(for 3-5 people)

1 large study room
(for 10-12 people)

Atlee Branch Library Mechanicsville, Virginia Howell Carnegie Library Howell, Michigan



Open and Flexible Multi-purpose Space

- After hours accessibility
- 1,600 SF (up to 75 person)
- Furniture Storage for classroom setup
- Adjacent commercial test kitchen

Program/ Community 
Room

Table layout in community room – maybe Fairfield 

Library or Northeast

Atlee Branch Library Mechanicsville, VirginiaNorth Branch – Clinton Macomb Public Library Clinton Township, Michigan



Youth Story and Craft Space

- 810 SF (up to 50 person)
- Resilient Flooring
- Open and bright
- Adjacent to outdoor story/ programming

Youth Storytime/
Youth Program Room

Atlee Branch Library Mechanicsville, Virginia North Branch – Clinton Macomb Public Library Clinton Township, Michigan



Youth Spaces

Variety of seating for parents and children
Vibrant activity space

Glen Lake Community Library Empire, Michigan North East Library North East, Maryland



Teen Space
Dedicated space for teen hang-outs
Study space for afterschool 

George N Fletcher Public Library Alpena, Michigan Allegan District Library Allegan, Michigan



Local History/ Maker Space
Flexible/ multi-use space

Allegan District Library Allegan, Michigan Grosse Pointe Public Library – Woods Branch Grosse Pointe Woods, Michigan



Drive-up Book Drop and Staff Areas
Area for staff workspace, offices, and meeting room
Space for cart storage and tech services 
Area for staff breaks and wellness

Varina Area Library Henrico County, Virginia Allegan District Library Allegan, Michigan



Integrated Sustainability

Currently under consideration:

- Geothermal

- Solar Panels

- Infrastructure for future
integration

- Carbon Reduction

- Accessibility

• Accommodating different
abilities

• Pedestrian Access

• Bike Paths and Bike Racks

- Daylighting and Sightlines
(example study shown)

- Energy Modeling and Life Cycle
Cost Analysis

Daylighting Study: Lyon Township Public Library Lyon Township, Michigan



Conceptual Cost Opinion

Phased Project - $7.2 Million
• Site limited to parking, drive-up drop loop, and landscaping at entry
• Reading room as later addition
• Community room, kitchen and storage, as later fit out

Phased Project plus Community Room - - $8.0 Million
• Site limited to parking, drive-up drop loop, and landscaping at entry
• Reading room as later addition

Full project – $9.2 Million
• Site fully developed with reading and story time patios, landscape, paths
• Noted space for future addition of 4,500 square feet.

All budget numbers are for Total Project Cost (construction cost plus design 
fees, furniture/shelving, technology, contingencies, etc.

All budget numbers assume Spring 2026 construction start.



Look Ahead: 
Project 
Timeline

2023, November: Begin Feasibility Study

2024, January: Board Decision

2024, Feb.- April: Fundraising Feasibility Study by 
Breton Group

2026, May: Groundbreaking

2027, Summer: Opening

December 2023: 
Present Draft 

Feasibility Study

May 2024: 
Start of Capital 

Campaign

2025, November: Millage Vote



Questions.

Provide Input.



Conceptual Site Plan



Concept Floor Plan N
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