strategic support, truly tailored to your
organization’s needs | no boxed workshops

Wwww.vanwaesconsulting.com

topics

« maximizing the board-staff relationship

» board roles and responsibilities and onboarding
new directors

» board engagement (including fundraising)

« strategic planning and budgeting

 strategic board recruitment and development

what does
“tailored"mean?

we work together to tailor the workshop to what your organization
needs in this moment, looking toward future growth

you choose the topics you want covered and in how much depth
we discuss real-world solutions directly applicable to what your
organization does (you leave with actions to take, not a fuzzy

feeling of “that was interesting”).

your board and staff fill-out a survey ahead of time to help further
tailor the content

outcomes

1. Actionable SMART goals for every
board member and the board as a
whole

2. Elephants in the room get addressed,
and a path forward begins

3. Soft skills in communication,
engagement, & teamwork improve

You leave feeling a weight off your shoulders and energized
to take clear, concrete next steps.

pre-workshop research & analysis
on your organization
pre-workshop board + staff survey
tailored 4-8 hr workshop -- virtual
or in-person

interactive and practical action-
oriented

actionable SMART goals
summary report w/ discussion
notes, analysis, recommendations,
and resources

follow-up consultations to check on
progress

van waes
consulting

*1406 794 3624

Schedule a free consultation

info@vanwaesconsulting.com



https://calendly.com/vanwaesconsulting/introchat
mailto:info@vanwaesconsulting.com

