dive into a specific topic, tailored to your
organization | interactive, action-oriented
discussion (no endless slide presentations)

we can cover any of
these topics:

« preventing burnout

« conflict management

« Crisis management

« giving and receiving constructive feedback

e Managing up

» workplace culture

« leadership versus management

« work-Llife balance

« writing position descriptions and interviewing

« recruiting nonprofit board members

« engaging nonprofit board members in fundraising

« building a solid strategic plan process

« any other topic related to leadership and
management in general and nonprofit
management

these mini workshops are a great way
to get the conversation started on
these complex topics.

outcomes

1. practical actions to take forward that
work for your organization

2. a solid understanding of the topline
takeaways for the topic

3. improved team understanding of and
communication around the topic

go beyond the lifeless online articles with interactive
discussion

virtual or in-person

interactive and practical
action-oriented

includes a survey ahead of
time to better tailor the
discussion

van waes
consulting

www.vanwaesconsulting.com

@ +1 406 794 3624

Schedule a free consultation

info@vanwaesconsulting.com
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