
6 0 - 9 0  m i n u t e
m i n i
w o r k s h o p s
dive into a specific topic, tailored to your
organization | interactive, action-oriented
discussion (no endless slide presentations)

www.vanwaesconsulting.com

w e  c a n  c o v e r  a n y  o f
t h e s e  t o p i c s :

preventing burnout
conflict management
crisis management
giving and receiving constructive feedback
managing up
workplace culture
leadership versus management
work-life balance
writing position descriptions and interviewing
recruiting nonprofit board members
engaging nonprofit board members in fundraising
building a solid strategic plan process
any other topic related to leadership and
management in general and nonprofit
management

virtual or in-person

interactive and practical
action-oriented

includes a survey ahead of
time to better tailor the
discussion

o u t c o m e s
1. practical actions to take forward that
work for your organization

2. a solid understanding of the topline
takeaways for the topic

3. improved team understanding of and
communication around the topic

go beyond the lifeless online articles with interactive
discussion

+1 406 794 3624

Schedule a free consultation

info@vanwaesconsulting.com

t h e s e  m i n i  w o r k s h o p s  a r e  a  g r e a t  w a y
t o  g e t  t h e  c o n v e r s a t i o n  s t a r t e d  o n
t h e s e  c o m p l e x  t o p i c s .

https://calendly.com/vanwaesconsulting/introchat
mailto:info@vanwaesconsulting.com

