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Small Business Statistics



What DoS Buys



Steps to Work with DoS
1. Define your product or service.
2. Register your business.
3. Identify your target market/customer.
4. Understand Department of State procurement rules.
5. Create a consistent, solid market presence.
6. Obtain necessary security clearances.
7. Tap into your networks.
8. Start by subcontracting.
9. Consider contracting “vehicles”.
10. Strategically utilize set-asides.



Role of the Industry Liaison vs. OSDBU
Industry Liaison

• Promotes timely responses to general vendor requests where appropriate.
• Helps program and acquisition personnel develop strategies for engaging potential vendors 

that can provide capabilities necessary to achieve agency missions.
• Works with the agency’s AIA and OSDBU to drive practices that improve communication with 

vendors. 
• Encourages vendor feedback on agency acquisitions and monitor marketplace interest in 

agency requirements. 
Office of Small & Disadvantaged Business Utilization (OSDBU)

• Ensures our prime contracts and subcontracts are including small business to the maximum 
extent possible.  

• Conducts annual outreach activities, e.g., subcontracting workshops/networking sessions; 
• Participates in small business procurement fairs, conferences, workshops, and seminars. 
• Conducts internal training with the DoS contracting workforce to ensure awareness of, and 

compliance with, small business requirements.



Resources
• Department of State website
• Social media
• Procurement events

https://www.state.gov/business/

https://www.linkedin.com/company/department-of-state-industry-liaison/

https://www.state.gov/business/%E2%80%8B
https://www.linkedin.com/company/department-of-state-industry-liaison/


DoS Procurement Engagement and 
Communication
• Small business outreach sessions or conferences
• Market research
• One-on-one meetings with vendors
• Product demonstrations
• Sources sought notices
• Pre-solicitation notices
• Draft Request for Proposal or Quote (DRFP/DRFQ)
• Requests for Information (RFI)



DoS Acquisition Priorities
1. Foster a climate that encourages competition and supplier diversity with an emphasis on the 

construction portfolio and the diplomatic security portfolio.

2. Support the industrial base by innovating acquisition planning and reducing the usage of interim 
contracting solutions for services that extend periods of performance. 

3. Foster quality pre-award procurement activity and post-award contract administration to 
maximize return on investment for taxpayer dollars through discretionary spending.

4. Maximize the capacity and prowess of the Acquisition Workforce and build an Acquisition 
Community of Practice across the enterprise.  

5. Promote an innovative procurement culture centered on enhancing the Acquisition Experience 
for customers, practitioners, and stakeholders using alternative approaches and cognitive tools.  



Contact Information
Jaime Gracia
Industry Liaison
Email: industryliaison@state.gov

Office of the Procurement Executive
Email: AcquisitionsInquiry@state.gov

U.S. Department of State OSDBU
Email: smallbusiness@state.gov



NATIONAL 8(A) ASSOCIATION
MONTHLY WEBINAR SERIES

Past Webinars can be
rewatched and
presentation materials
can be downloaded at
any time on our website!

Missed a Webinar?

LEARN MORE

https://www.national8aassociation.org/2023-monthly-webinar-series


NATIONAL 8(A) ASSOCIATION
UPCOMING EVENTS

CLICK THE BANNER TO LEARN MORE

https://na.eventscloud.com/website/60460/
https://na.eventscloud.com/website/59192/


NATIONAL 8(A) ASSOCIATION
CONTACT INFORMATION

events@national8aassociation.org
Event/Sponsorship Inquiries

info@national8aassociation.org
Membership/General Inquiries

https://www.national8aassociation.org
Contact Us

202-286-0557



National 8(a) Association 
Monthly Webinar Series

2023 

Thank you for joining us!


