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Statement of Service:  COTS, as a single entity, is in the position to bring together a neutral collaborative.  COTS includes 

participation from healthcare agencies, emergency response agencies, public health, and government and private agencies.  

Some of our valued services include: 

 

TRAUMA DISASTER EMERGENCY SERVICES 

• Regional trauma registry 

-review/upload data to the state  

-data validation 

-research 

-performance 

improvement/quality projects 

(primary, secondary, tertiary, 

quaternary review)  

• Trauma education coordination 

-saves member hospitals between 

$5,000-$60,000/year in educator 

salary 

-busiest ATLS franchise in the US 

(over 400 doctors/year) 

-TNCC/ENPC/Trauma in the First 

48 hours (over 250 RNs/year) 

-trauma research symposium 

-Stop the Bleed® education 

-Disaster Management 

Emergency Prep (DMEP) course 

• Provide American College of 

Surgeons (ACS) verification 

prep 

• Develop best practice guidelines 

• Real time activity system 

(RTAS) database 

• Emergency patient transport 

plan 

• Provide regional representation to 

local, regional, and state trauma 

related organizations and 

committees (ACS, OHA, ODH, 

State of Ohio Division of 

Emergency Medical Fire and 

Transportation Board {EMFTS}) 

 

  

• Coordinate/manage the 

Central and 

Southeast/Southeast Central 

Regional Healthcare 

Emergency Preparedness 

(RHEP) Coalitions 

-access to regionally developed 

and maintained plans/tools 

-manages a cloud based real-

time disaster management 

system 

• Healthcare Incident Liaison 

(HIL) 

-24/7/365 providing situational 

awareness/information sharing  

-collection, collation, 

monitoring of healthcare system 

performance and capacity 

-critical link between healthcare 

facilities, government agencies, 

and public health 

• Training/exercise planning 

-table tops, full scale, annual 

summit, DMEP, Stop the 

Bleed® 

-incident command and exercise 

development training 

-general CMS/TJC education 

• Coordinate storage, 

movement, and replacement 

of regional disaster caches 

• Represent Franklin County 

hospitals in FC EOC during 

an event and at county-wide 

planning initiatives 

• Provide regional representation 

to local, regional, and state 

disaster related organizations 

and committees (OHA, ODH, 

CMS, feds, The Joint 

Commission) 

• Critical link between EMS, 

fire departments, and 

healthcare systems 

• Develop best practice 

guidelines 

-with trauma division 

   -SERT Team (with trauma) 

   -trauma transfer/triage for 

EMS 

-standardized EMS sepsis alert 

-infectious EMS exposure  

-air medical communication 

-standardized patient care 

handoff 

• Coordinate committee work 

• Coordinate education 

-DMEP 

-Stop the Bleed® 

• Manage a regional hospital 

ATTESTATION that informs 

EMS of hospital destination 

capabilities related to time 

critical diagnoses  

• Performance improvement 

and quality initiative 

coordination related to 

trauma and RTAS data 

• Group Purchasing:  Savvik 

• Provide regional representation 

to local, regional, and state 

emergency services related 

organizations and committees 

(OHA, ODH, EMFTS) 
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