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ENQUIRE NOW

Kate and Kathy bring  40+ years of combined experience in health and aged care
across a variety of clinical, leadership, quality, and compliance roles. With a shared
passion for improving care for older Australians, they established Thrive to provide a
holistic, practical, and sustainable approach to aged care services. Their vision is
simple: to help organizations thrive, while ensuring older people have the
opportunity to do the same.

Are you ready to implement changes aligned to
the new aged care standards coming into effect 1
July 2025? 
Our online mentorship program is a practical
approach to equip leaders with knowledge, skill
and confidence to lead sustainable changes.
Over 4 sessions our industry experts will share:

An overview of the new standards, key areas for
change and clinical governance
Using data to drive change
Quality Improvement and partnering
with consumers
Driving and Sustaining Change

BOOK NOW

LEAD THE CHANGE 
A MENTORSHIP
PROGRAM FOR AGED
CARE LEADERS  
ONLINE PROGRAM -
Commencing 11 March 2025

About our facilitators

https://www.trybooking.com/CXYIG

Want a program specific for your staff? 
We run organisation specific programs 

Corporate Discounts Apply - Register 5 or more participants for 10% off registration 

During this program leaders will receive a 1:1 mentoring session, supporting
you to implement a small project relating to the new standards at your
workplace. Translating learnings straight into practice!

mailto:kate@thriveaged.com.au
https://www.trybooking.com/CXYIG


After this program participants will:

Session 1: 
11 March
2025

New Aged Care Standards, Key Changes and Overview of Clinical Governance 
Understand the New Aged Care Standards and key changes 
Identify areas of focus, to prepare for the New Aged Care standards
Understand clinical governance, your role and alignment to the new aged care
standards

Session 2: 
18 March
2025

Using Data to Drive Change
Understand different types of data sources and how to use data for improvement
Know why collecting the right data is important for quality, safety & improvement
Understand how to interpret, trend and communicate data for buy in

Session 3:
25 March
2025

Quality Improvement , Partnering with Consumers and Change Management
Understand a practical framework for quality improvement 
Know how to conduct stakeholder analysis
Understand the PDSA cycle and how to measure for improvement
Have awareness of co-design and practical strategies for partnering with consumers 
Understand how to engage teams to embrace and sustain change
Be better equipped to support those resistive to change

Session 4:
29 April
2025

Presenting your improvement 
Over the course of the program you will receive one on one support from a Thrive
mentor, to assist you in choosing and testing an improvement idea you can implement
in your own work area. This final session will see you present your change idea and
results to fellow participants, online with a short PowerPoint.
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$997 (plus GST) per participant, Certificate of completion equated to 8  hours of CPD

ENQUIRE NOW
kate@thriveaged.com.au

Testimonials 
 Over the past 6 months THRIVE have facilitated a multidisciplinary middle managers leadership
program for approximately 30 staff. Their communication with executive in planning the course
and after each session has been timely and beneficial and course content relevant and engaging.

Most importantly feedback from attendees has been incredibly positive.  I would highly
recommend. Thank you Kathy and Kate!

 - Michelle Butler, Previous Executive Director Quality and Learning NCN Health
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