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Project Overview

In partnership with the MBTA, BXP is reinvesting $37M into Back Bay Station’s 
Concourse level to:

• Create a first-class transit hub of “airport quality”
‒ Restore the station architecture to its original condition
‒ Renovate the public restrooms

• Improve customer experience and access
‒ Create new and expanded waiting areas for ridership
‒ Add lighting and temperature controls to improve and modernize the 

Station’s interior and sense of comfort
‒ Clarify signage and wayfinding components

• Generate revenue to support station operations
‒ Add retail opportunities to serve MBTA riders and the community
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Project History
Project Start

August 2015 - Concourse Improvements

2016 - 30% Concept Plan

2019 - Station Bathroom Renovations Complete

Project Restart

2020 - Concourse Improvements

January 2021 - PDG Update

February & March 2021 - Stakeholder Workshops

2020-2022 - Ongoing Coordination with Retail Tenants, 
Pedestrian Bridge and Back Bay South End Gateway Tower 
Projects

September 2021 - 60% Concourse Improvements Set

Spring 2022 – Concourse Improvements CD Start

June 2022 – PDG Update

July 2022 – 90% Concourse Improvements Set

September 2022 – PDG Update

November 2022 – 100% Concourse Improvements Set

December 2022 – Bids Received

January 2023 – Contractor Interviews

January 2023 – Permit Set Issued

February 2023 – Final GC Selection

March – July 2023 – Early engineering and equipment release

August 2023 – Estimated Construction start
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Feedback from 2.23.23 Signage meeting:
• Amtrak is proposing adding one 

exterior identification sign. All the 
signage included in the package, 
and all MBTA standard signage will 
remain. This is a system-wide 
request from Amtrak, which will 
require full review by the MBTA.

• MBTA standard lollipop and 
overhead signage to remain as is.
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