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How simple business practices can support your 
deacon work

Common operating mistakes by a diaconate
• Email Central
• Seasonal Management Solutions
• Single Point of Failure
• Other

How simple business practices can support your 
deacon work

Business Tools and Best Practices
• Knowledge Base
• Build institutional knowledge
• Well-organized meetings
• Continual Improvement

• Reflect on your work, projects, meetings…
• Ask for help!  (What does your pastor/session see?)
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RPC Knowledge Base
• Strategic Plan
• Guidelines for Mercy Ministry
• Policies

• Emergency Action Policy
• Facility Use
• Child Protection

• Roles and Responsibilities

Examples of supporting tools in a Knowledge Base

Strategic Plan
• Visioning workshop
• Basic components
• How to use

Components of a Diaconal Strategic Plan
Defining Terms

Core Values – the vital principals that need to guide the day to day and long 
range 

Objectives – high-level organizational goals; these are the continuous 
improvement activities that we must do to implement strategy. These are 
critical to the success of the Mission Statement. Long-range objectives 
represent what we need to concentrate on in order to make your vision a 
reality

Strategy – the overall means we will employ in order to achieve our 
objectives

Actions – specific measures and/or initiatives that target specific 
goals. These are important measures that are reviewed on a regular basis.
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Mission
The Deacons of Resurrection Presbyterian Church exists 
to serve and assist our elders (1), minister to the needy 
(2), and lead our congregation in mercy ministry (3). 
We strive to fulfill our calling by serving one another 
just as Jesus Christ serves us.
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Examples of supporting tools in a Knowledge Base

Guidelines for Mercy Ministry
• Guidelines vs Policy
• Handout – RPC Mercy Ministry Guidelines

Examples of supporting tools in a Knowledge Base

Policy
• Emergency Action Policy

- Threats of Violence
- Medical Emergency
- Evacuation for Smoke and Fire
- Severe Weather and Tornado

• Facility Use Policy
• Child Protection Policy

Examples of supporting tools in a Knowledge Base

Misc.
• Job Descriptions and Duties
• Agendas and Minutes
• Money and Financials
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Strategy and Guidelines for Diaconal Ministry

How to use - and benefit from - a Knowledge Base
• Organizational Systems (Teams, Google)
• Review, Use, and Update
• Don’t let the perfect be the enemy of the good

Strategy and Guidelines for Diaconal Ministry

Document Workshop, Q&A
• Q & A
• Best Practices for Financials


