HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

ﬂﬂmmfﬂsma ﬂ EA RT LANB ALSO SERVING:
BONITA FIRE PROTECTION DISTRICT Bt 1347 BARONA FIRE PROTECTION DISTRICT
EL CAJON FIRE DEPARTMENT SYCUAN FIRE DEPARTMENT

LAMESA FIRE DEPARTMENT

LAKESIDE FIRE PROTECTION DISTRICT
LEMON GROVE FIRE DEPARTMENT

SAN MIGUEL FIRE PROTECTION DISTRICT
SANTEE FIRE DEPARTMENT Yy né
VIEJAS FIRE DEPARTMENT °"\munica!i°

HCFA COMMISSIONERS REGULAR MEETING AGENDA
THURSDAY, JULY 27, 2023 4:00 PM
LOCATION: 8054 ALLISON AVENUE, LA MESA, CA. 91942
FIRE ADMINISTRATION BUILDING

AGENDA

o Call to Order\Roll Call
o Pledge of Allegiance

o Postings: The Secretary posted the Regular Meeting Agenda for the July 27, 2023 in
accordance with State Law and agency policy.

o Approval of the Agenda

o Public Comment: State Law prohibits taking action or discussing any item not on the posted
agenda. The HCFA Commission may briefly respond to statements or questions by persons
exercising their public testimony rights. If appropriate, a matter of business may be placed
on a future Agenda.

AWARDS AND PRESENTATIONS
No awards or presentations
* Information Attached
CONSENT CALENDAR:

All items listed under the Consent Calendar are considered routine and will be enacted in one
motion. There will be no separate discussion of these items prior to the Commission action on
the motion, unless members of the Commission, Staff or public request specific items are removed
from the Consent Calendar.

1. Approval of the Minutes from the May 25, 2023 Regular Meeting*

2. Approval of the Financial Statements with Summary Revenue and Detailed Expenditures
Report for the Period Ended May 31, 2023 (unaudited) *

3. HCFA — ROGERS, ANDERSON, MALODY & SCOTT, LLP Letter of Engagement with Heartland
Communications Facility Authority.*
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

ACTION ITEMS:

4. APPROVAL OF CONTRACT AMENDMENT LANGUAGE FOR ADMINISTRATIVE
COORDINATOR*
HCFA Executive Director Jeff Logan to report on proposed contract amendment to
Administrative Coordinator Contract

INFORMATION ITEMS:

5. HCFA CURRENT UPDATES
a) Proposed Amended and Restated JPA Agreement Status
b) Selection of HR Firm
¢) HCFA Strategic Planning Adhoc Committee
d) Central Square (CAD System Vendor) Contract Update
e) Ramona Airbase Tour

6. REPORTS
HCFA Commission Chair
HCFA Treasurer
HCFA Commission Vice Chair
HCFA Executive Director
HCFA BOC Chair
HCFA Admin Coord

NEXT MEETING:

The next Regular meeting of the HCFA Commission is scheduled for Thursday, October 26,
2023 at 4:00 PM. Location 8054 Allison Avenue, La Mesa, CA. 91942 at the La Mesa Fire
Administration Building.

ADJOURN

Heartland Communications Facility Authority complies with the Americans Disability Act. Upon request, we will make reasonable
modifications to ensure that people with disabilities have an equal opportunity to participate in a meeting. Any person with a disability
who requires a modification or accommodation to participate in the meeting, should direct such requests to the Administrative
Coordinator, Valerie Nellis at 619-441-1623, at least 48 hours before the meeting, if possible to allow for accommodations to be met.
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AGENDAITEM: __ 1
MEETING DATE: 07/27/23

HCFA COMMISSIONERS REGULAR MEETING MINUTES
THURSDAY, MAY 25, 2023 4:00
LOCATION: 8054 ALLISON AVENUE, LA MESA, CA. 91942
FIRE ADMINISTRATION BUILDING

AGENDA

o Call to Order — 4:00 PM

o Chair of the HCFA Commission,
Bonita, Mark Scott
Alpine, Bill Paskle
El Cajon, Gary Kendrick
Lakeside, Brent Bowser
Lemon Grove, Jennifer Mendoza
San Miguel, Harry Muns

ABSENT
Santee, Laura Koval
Viejas, Victor Woods

o Pledge of Allegiance — Led by Mark Scott

o Postings: The Secretary posted the Regular Meeting Agenda for the May 25, 2023 in
accordance with State Law and agency policy.

o Approval of the Agenda

Introduction of HCFA's newest Commissioner Representing La Mesa, Patricia Dillard by Mark
Scott

o Public Comment: State Law prohibits taking action or discussing any item not on the posted
agenda. The HCFA Commission may briefly respond to statements or questions by persons
exercising their public testimony rights. If appropriate, a matter of business may be placed
on a future Agenda.

AWARDS AND PRESENTATIONS

HCFA Commission Chair, Mark Scott presents Administrative Coordinator, Valerie Nellis with a
plaque for twenty years with Heartland Feb 2003 — Feb 2023.

CONSENT CALENDAR:

All items listed under the Consent Calendar are considered routine and will be enacted in one
motion. There will be no separate discussion of these items prior to the Commission action on
the motion, unless members of the Commission, Staff or public request specific items are removed
from the Consent Calendar.

1. Approval of the Minutes from the January 26, 2023 Regular Meeting — with one edit on Brent
Bowser being the HCFA Commission representative for Lakeside.

2. Approval of the Financial Statements with Summary Revenue and Detailed Expenditures
Report for the Period Ended February 28, 2023 (unaudited)
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

MOTION BY KENDRICK, SECONDED BY PASKLE APPROVE MINUTES
WITH ONE CHANGE IN JANUARY MINUTES RECOGNIZING BRENT
BOWSER AS THE LAKESIDE COMMISSION REPRESENTATIVE

MOTION PASSES UNANIMOUSLY BY ALL HCFA COMMISSIONERS
PRESENT

3. ADJOURN TO CLOSED SESSION UNDER GOVERNMENT CODE 54957.6.

Adjourn to Closed Session under Government Code 54957.6 for a conference with the HCFA
Chair, Vice Chair, all HCFA Commissioners Present, HCFA Chair and Vice Chair of the HCFA Board
of Chiefs, all other JPA Fire Chiefs present and the JPA Treasurer.

o Negotiations for an extension of the HCFA Executive Director’s Contract

Reconvene to Open Session — at 4:12 PM. Direction announced it will be addressed in Agenda

Item # 5

ACTION ITEMS:

4. ACCEPTANCE OF UASI FY22 VHF GRANT AWARD AND RESOLUTION #2023-01

HCFA Executive Director Jeff Logan reports on the notification of subrecipient award approval
from the City of San Diego Office of Emergency Services in the amount of $700,000, which
will allow up to three additional VHF Sites and the backhaul of all sites to connect to the RCS
Microwave System. In addition is asking for approval of Resolution # 2023-01 accepting the

award.

MOTION BY KENDRICK, SECONDED BY MENDOZA TO HCFA
EXECUTIVE DIRECTOR TO ACCEPT, APPROPRIATE AND EXPEND THE
$700,000 UASI FY22 VHF REGIONAL VHF RADIO PLANNING AND
IMPLEMENTATION PROJECT GRANT AWARD ON BEHALF OF HCFA.
AND APPROVE RESOLUTION # 2023-01 ALLOWING HCFA TO ACCEPT
AND ADMINISTER THE UASI FY22 VHF REGIONAL VHF RADIO
PLANNING AND IMPLEMENTATION PROJECT.

MOTION PASSES UNANIMOUSLY BY ALL HCFA COMMISSIONERS
PRESENT

5. EXECUTIVE DIRECTOR CONTRACT EXTENSION FY24-FY28

HCFA Commission Chair reports from closed session the Executive Director Contract was

approved as presented.

MOTION BY MUNS, SECONDED BY PASKLE TO APPROVE THE FIVE-
YEAR CONTRACT FOR THE HCFA EXECUTIVE DIRECTOR AS
PRESENTED

MOTION PASSES UNANIMOUSLY BY ALL HCFA COMMISSIONERS
PRESENT
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6. HCFA DRAFT FY24 BUDGETS

HCFA Executive Director Jeff Logan reviews the HCFA FY24 budgets with the HCFA
Commission. Moving forward into the FY 24 Budget, we have the Authority positioned to
transition into our goals for the coming fiscal year.

a)

b)

c)

General Budget - Executive Director, Jeff Logan reports in this budget we
have continued our focus on providing cost effective services for all of our
Member and Contract agencies such as retaining a Central Zone Medical
Director, deployment and management-with support for Tablet Command
Software, while also working with our CAD vendor (Central Square) to
reduce support costs in the operations of the general budget. In salaries
and benefits we have remained focused on our future operational needs
and succession planning. We are recommending the addition of 2 new
dispatch positions and a conversion of the 2 Shift Lead Positions to Shift
Supervisor positions. The Shift Lead positions will be available for
consideration in the future as part of succession planning in the Authority.
Our proposed General Budget estimates revenues of $3.72 million which is
less than the $3.77 million in expenditures. This does include the planned
use of $90,000 of our General Fund Reserves for the addition of the Central
Zone Medical Director and Tablet Command our new incident management
software.

CIP Budget — The changes in our proposed CIP budget are the removal of
costs (-$48,000) for the completed projects Intterra and Tablet Command
which are now in our general operating budget for maintenance and
services. We have added (+$80,000 and $50,000) for two projects:
Administrative Back Up Services and eGroup/Nutanix.

Grant Budget — This year's UASI Grant budget includes UASI FY20 VHF
Project (completed) the pending reimbursement for the $100,000 awarded
amount and the addition of UASI FY22 for the continuation of the FY22
VHF Regional Project in the amount of $700,000.

The next step in this process following budget approval will be the development of a strategic
plan for HCFA that will include both financial and operations plans for the next 5 years.

MOTION BY MUNS, SECONDED BY BOWSER TO APPROVE THE THREE
HCFA FY24 BUDGETS, GENERAL, CIP AND GRANT AS PRESENTED
TODAY

MOTION PASSES UNANIMOUSLY BY ALL HCFA COMMISSIONERS
PRESENT

7. PROPOSED LANGUAGE CHANGES TO THE HCFA JOINT POWERS AGREEMENT

HCFA Executive Director Jeff Logan opens discussion the current JPA Agreement and in
particular the commitment term (7 years) that is expiring June 30, 2023. He refers them
to the proposed Amended and Proposed changes to the JPA Agreement they were

given.
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

After reviewing the 7-year commitment in Section 1. Restatement and Purpose was ending
June 30, 2023, we are proposing the commitment to fall in line with the HCFA Lease
Agreement with the City of El Cajon which runs through June 30, 2031. With the review of
the entire agreement there were items that were addressed over the last several years. There
have been many amendments and changes in practice in conjunction with the Agreement.
After the document was reviewed in its entirety it was determined it was time to update and
file a newly Amended and Restated Agreement. Not only would it extend the JPA Members
commitment to the Authority it also ensures a financial commitment to maintain the cost of
operations through June 30, 2031.

Our proposed changes are the following:

>
»
>

Section 1 — Restatement and Purpose
Section 3 (G-1,2,3,5) — Authority
Section 8 — Withdrawal / Termination

Our recommendation is that the HCFA Commission approve the recommended proposed changes
to the current Amended and Restated JPA Agreement as presented today. And that the
Commissioners will take to their respective Council/Board’s next regular meeting for their
approval to be able to submit a newly amended agreement to the State of California.

MOTION BY PASKLE, SECONDED BY MENDOZA APPROVE THE
RECOMMENDED PROPOSED CHANGES TO THE CURRENT AMENDED
AND RESTATED JPA AGREEMENT AS PRESENTED TODAY. AND THAT
THE COMMISSIONERS WILL TAKE TO THEIR RESPECTIVE
COUNCIL/BOARD’S NEXT REGULAR MEETING

MOTION PASSES UNANIMOUSLY BY ALL THE HCFA COMMISSIONERS
PRESENT

INFORMATION ITEMS:

8. HCFA CURRENT UPDATES

a)

b)

d)

National Public Safety Telecommunicators Week — This annual event was
held in April. We were able to present 9-1-1 Dispatcher of the Year to
Ashley Pabon and Top EMD Performer was Shelby Ortmeier. He thanks all
the Fire Chiefs and Commissioners for their support to the dispatchers.
HCFA Remodel — the remodel is on a time delay due to the city of El Cajon
working through some internal processes. Although delayed, we do
anticipate this project starting in the fiscal year.

Central Zone Medical Director — A few months ago San Diego County EMS
advised they will no longer provide Medical Director services to fire
agencies and dispatch centers throughout the county. HCFA Staff had to
come together and secure a Medical Director and generate a contract in a
manner of less than two months. Great work was done to accomplish this.
HCFA Strategic Plan — We are looking at a 5-year plan that will include both
operational and financial path. We will utilize the BOC, HCFA Commission,
MAC Group and HCFA Staff. It will be a very diverse group.
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REPORTS - NONE

NEXT MEETING:

The next Regular meeting of the HCFA Commission is scheduled for Thursday, July 27 , 2023
at 4:00 PM. Location 8054 Allison Avenue, La Mesa, CA. 91942 at the La Mesa Fire
Administration Building.

ADJOURN
This meeting adjourned at 4:39 PM.

H//lw -

Valerie J. ég "’s '
Adminis e Coordinator
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ﬂEARTLANB HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

Est. 1087 AGENDA REPORT
AGENDA ITEM NO: Consent Iltem: 2
MEETING DATE: July 27, 2023
TO: BOARD OF COMMISSIONERS

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

FROM: CLAY SCHOEN, TREASURER/CONTROLLER
HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

SUBJECT: FINANCIAL REPORTS
RECOMMENDATION:

That the Commission review the attached financial reports and documents for discussion
and acceptance.

1. Fund Financial Statements with Summary Revenue and Detail Expenditure
Reports for the Period Ended May 31, 2023 (Unaudited)

BACKGROUND AND ANALYSIS:

The above reports and documents are provided in accordance with the duties and
responsibilities of the Treasurer/Controller for the Heartland Communications Facility
Authority.

FISCAL IMPACT:
Compliance and accountability is necessary to meet the objectives of the Authority and
operations of the Facility.

Clay Schoen, Treasurer/Controller
Heartland Communications Facility Authority
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

OPERATING REVENUES AND EXPENDITURES
Operating revenues:
Operating fees from participating agencies
Other income
Investment income

Total operating revenues

Operating expenditures:
Salaries and benefits
Materials, supplies and services
Capital expenditures

Total operating expenditures

Excess of revenues over expenditures

Other financing uses:
Transfer out to equipment replacement fund

Total other financing uses

Net change in operating fund balance

Fund balance, beginning

GENERAL FUND (FUND #750)
FOR PERIOD ENDING MAY 31, 2023
(UNAUDITED)

Budget Actual YTD/Budget
$ 3,302,628 § 3,311,321 100.26%
59,874 34,163 57.06%
8,000 (3,016) -37.70%
3,370,502 3,342,468 99.17%
2,870,059 2,342,348 81.61%
479,589 457,754 95.45%
- 3,664 -100.00%
3,349,648 2,803,664 83.70%
20,854 538,804 2583.70%
(106,374) - 0.00%
(106,374) - 0.00%

(85,520) 538,804

771,817 771,817

$ 686,297 $ 1,310,621

Fund balance, ending

Prepared by the City of EI Cajon Finance Department 7/18/23

Page 9 of 48



HEARTLAND COMMUNICATIONS FACILITY AUTHORITY
GRANTS FUND (FUND #751)
FOR PERIOD ENDING MAY 31, 2023

(UNAUDITED)
Budget Actual YTD/Budget
Revenues:

Federal grants $ 175,000 § 54,808 31.32%

Total revenues 175,000 54,809 31.32%
Expenditures:

Materials, supplies and services 100,000 89,793 89.79%

Total expenditures 100,000 89,793 89.79%
Excess (deficiency) of revenues over expenditures 75,000 (34,984) -46.65%
Other financing uses:

Transfer out to equipment replacement fund - - -
Total other financing uses - - -
Net change in fund balance 75,000 (34,984)

Fund balance, beginning (129,809) (129,809)
Fund balance, ending $ (54,809) $ (164,793)

Prepared by the City of El Cajon Finance Department 7/18/23
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY
EQUIPMENT REPLACEMENT FUND (FUND #755)

FOR PERIOD ENDING MAY 31, 2023

(UNAUDITED)
Budget Actual YTD/Budget
Revenues:

Operating fees from participating agencies $ 295405 % 295,405 100.00%

Other income 5,200 1,945 37.40%

Investment income 20,000 (12,168) -60.84%
Total revenues 320,605 285,182 88.95%

Expenditures:

Materials, supplies and services 5,000 - 0.00%

Other operating expenditures - 19,950 -100.00%

Capital expenditures 2,228,000 275,357 12.36%
Total expenditures 2,233,000 295,307 13.22%

Excess (deficiency) of revenues over expenditures (1,912,395) (10,125) 0.53%
Other financing sources:

Transfer in from general fund 106,374 - 0.00%
Total other financing sources 106,374 - 0.00%
Net change in fund balance (1,806,021) (10,125)

Fund balance, beginning 4,353,238 4,353,238
Fund balance, ending $ 2,547,217 $ 4,343,113

Prepared by the Cily of El Cajon Finance Department 7/18/23
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E.“ ROGERS, ANDERSON, MALODY & SCOTT, LLP
CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

3

May 9, 2023

To the Board of Commissioners
Heartland Communication Facility Authority
El Cajon, California

This letter is provided in connection with our engagement to audit the
financial statements of the Heartlands Communication Facility Authority (the
Authority) as of and for the year ended June 30, 2023. Professional
standards require that we communicate with you certain items including our
responsibilities with regard to the financial statement audit and the planned
scope and timing of our audit, including significant risks we have identified.

Our Responsibilities

As stated in our engagement letter dated May, 9, 2023, we are responsible
for conducting our audit in accordance with auditing standards generally
accepted in the United States of America, and in accordance with
Government Auditing Standards of the Comptroller General of the United
States of America, for the purpose of forming and expressing an opinion
about whether the financial statements that have been prepared by
management, with your oversight, are prepared, in all material respects, in
accordance with accounting principles generally accepted in the United
States of America. Our audit does not relieve you or management of your
respective responsibilities.

Our responsibility relating to other information, whether financial or
nonfinancial information (other than financial statements and the auditor's
report thereon), included in the entity’s annual report includes only the
information identified in our report. We require that we receive the final
version of the annual report (including all the documents that, together,
comprise the annual report) in a timely manner prior to the date of the
auditor’s report, or if that is not possible, as soon as practicable and, in any
case, prior to the entity’s issuance of such information.

Planned Scope of the Audit

Our audit will include examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; therefore, our audit will
involve judgment about the number of transactions to be examined and the
areas to be tested. Our audit is designed to provide reasonable, but not
absolute, assurance about whether the financial statements as a whole are
free of material misstatement, whether due to error, fraudulent financial
reporting, misappropriation of assets, or violations of laws or governmental
regulations. Because of this concept of reasonable assurance and because
we will not examine all transactions, there is a risk that material
misstatements may exist and not be detected by us.

-
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Honorable City Council
Heartland Communication Facility Authority

Our audit will include obtaining an understanding of the entity and its environment, including its internal
control, sufficient to assess the risks of material misstatement of the financial statements and as a basis
for designing the nature, timing, and extent of further audit procedures, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
However, we will communicate to you at the conclusion of our audit any material weaknesses or
significant deficiencies identified. We will also communicate to you:

e Any violation of laws or regulations that come to our attention;

e Our views relating to qualitative aspects of the entity’s significant accounting practices, including
accounting policies, accounting estimates, and financial statement disclosures;

Significant difficulties, if any, encountered during the audit;

Disagreements with management, if any, encountered during the audit;

Significant unusual transactions, if any;

The potential effects of uncorrected misstatements on future-period financial statements; and
Other significant matters that are relevant to your responsibilities in overseeing the financial
reporting process.

Our responsibility as auditors is, of course, limited to the period covered by our audit and does not extend
to any other periods.

Certain significant risks are presumptive in most audits and merit attention by the auditors due to the
direct impact over financial reporting and internal control processes. Although we are currently in the
planning stage of our audit, the following presumptive significant risks are applicable to our audit and
require special audit considerations:

e Management's override of internal controls over financial reporting: Auditors must consider and

respond to the risk of management override of internal controls, which is the intervention by
management in handling financial information and making decisions contrary to internal control

policy.

e Revenue recognition: Auditors must consider and respond to the risk of management subversion
of generally accepted accounting principles in determining how and when revenue is recognized.

We expect to begin our audit on approximately May 22, 2023. Scott Manno, CPA, CGMA is the
engagement partner and is responsible for supervising the engagement and signing the report or
authorizing another individual to sign it.

This information is intended solely for the information and use of the Board of Commissioners and
management of the Authority and is not intended to be and should not be used by anyone other than
these specified parties.

Respectfully,

)eo eAs, Amaéuwa-, Mpulba7 2 /fco#, LLP.
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E. ROGERS, ANDERSON, MALODY & SCOTT, LLP
. CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

May 9, 2023

To the Board of Commissioners
Heartland Communications Facility Authority
El Cajon, California

The following represents our understanding of the services we will provide
the Heartland Communications Facility Authority.

You have requested that we audit the basic financial statements of the
Heartland Communications Facility Authority (the Authority), as of June 30,
2023, and for the year then ended and the related notes, which collectively
comprise the Authority’s basic financial statements as listed in the table of
contents. We are pleased to confirm our acceptance and our understanding
of this audit engagement by means of this letter.

The objectives of our audit are to obtain reasonable assurance about
whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (GAAS) and Government Auditing
Standards, will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

Accounting principles generally accepted in the United States of America
(U.S. GAAP), as promulgated by the Governmental Accounting Standards
Board (GASB) require that supplementary information, such as
management’s discussion and analysis (MD&A) and budgetary comparison
information be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is
required by the GASB, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we
will apply certain limited procedures to the required supplementary
information (RSI) in accordance with auditing standards generally accepted
in the United States of America, (U.S. GAAS). These limited procedures will
consist primarily of inquiries of management regarding their methods of
measurement and presentation, and comparing the information for
consistency with management’s responses to our inquiries. We will not
express an opinion or provide any form of assurance on the RSI.

-
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Board of Commissioners
Heartland Communications Facility Authority

This RSI will be subjected to certain limited procedures but will not be audited:

1. General and Major Special Revenue Fund Budgetary Comparison Schedules
2. Pension Related Schedules
3. OPEB Related Schedules

Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS, and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America. As part of an audit in accordance with these standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. However, we will communicate to you
in writing concerning any significant deficiencies or material weaknesses in internal control
relevant to the audit of the financial statements that we have identified during the audit.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

¢ Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue
as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control,
an unavoidable risk that some material misstatements may not be detected exists, even though the audit
is properly planned and performed in accordance with GAAS and Government Auditing Standards.
Please note that the determination of abuse is subjective and Government Auditing Standards does not
require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
other periods.

Compliance with Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial
statements are free of material misstatement, we will perform tests of the Authority’s compliance with the
provisions of applicable laws, regulations, contracts, and agreements. However, the objective of our
audit will not be to provide an opinion on overall compliance, and we will not express such an opinion.

Management’s Responsibilities

Our audit will be conducted on the basis that management acknowledge and understand that they have
responsibility:

o For the preparation and fair presentation of the basic financial statements in accordance with
accounting principles generally accepted in the United States of America;

2
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o For the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of basic financial statements that are free from material misstatement,
whether due to error, fraudulent financial reporting, misappropriation of assets, or violations of
laws, governmental regulations, grant agreements, or contractual agreements; and

e To provide us with:

- Access to all information of which management is aware that is relevant to the preparation
and fair presentation of the basic financial statements such as records, documentation,
and other matters;

- Additional information that we may request from management for the purpose of the audit;

- Unrestricted access to persons within the entity from whom we determine it necessary to
obtain audit evidence.

o For including the auditor's report in any document containing basic financial statements that
indicates that such basic financial statements have been audited by us;

o Foridentifying and ensuring that the entity complies with the laws and regulations applicable to
its activities;

s For adjusting the basic financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year period(s)
under audit are immaterial, both individually and in the aggregate, to the basic financial
statements as a whole; and

o For acceptance of nonattest services, including identifying the proper party to oversee nonattest
work;

o For maintaining adequate records, selecting and applying accounting principles, and
safeguarding assets;

e For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in internal control and others where fraud could have a material
effect on the financials; and

e For the accuracy and completeness of all information provided.

As part of our audit process, we will request from management written confirmation concerning
representations made to us in connection with the audit.

Nonattest Services
With respect to any nonattest services we perform, we agree to perform the following:

» To propose adjusting or correcting journal entries to be reviewed and approved by management.
¢ To assist management with drafting the financial statements based on the Authority’s trial
balances.

We will not assume management responsibilities on behalf of the Authority. However, we will provide
advice and recommendations to assist management of the Authority in performing its responsibilities.

The Authority’'s management is responsible for: (a) making all management decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the
adequacy of the services performed; (d) evaluating and accepting responsibility for the results of the
services performed; and (e) establishing and maintaining internal controls, including monitoring ongoing
activities.

Our responsibilities and limitations of the nonattest services are as follows:

¢ We will perform the services in accordance with applicable professional standards and

¢ The nonattest services are limited to the services previously outlined. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that
could be construed as making management decisions or assuming management
responsibilities, including determining account coding and approving journal entries.

-3-
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Reporting

We will issue a written report upon completion of our audit of the Authority’s basic financial statements.
Our report will be addressed to the Board of Commissioners. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the
nature of these circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-
matter or other-matter paragraph(s) to our auditor’s report, or if necessary, withdraw from the
engagement. If our opinions on the basic financial statements are other than unmodified, we will discuss
the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or to issue a report as a result of
this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written
report describing the scope of our testing over internal control over financial reporting and over
compliance with laws, regulations, and provisions of grants and contracts, including the results of that
testing. However, providing an opinion on internal control and compliance will not be an objective of the
audit and, therefore, no such opinion will be expressed.

Other

We understand that your employees will prepare all confirmations we request and will locate any
documents or support for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our
firm, you agree to provide us with printers’ proofs or masters for our review and approval before printing.
You also agree to provide us with a copy of the final reproduced material for our approval before it is
distributed.

Regarding the electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means to
distribute information and, therefore, we are not required to read the information contained in these sites
or to consider the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and
non-financial data. As such, it is your responsibility to maintain your original data and records and we
cannot be responsible to maintain such original information. By signing this engagement letter, you
affirm that you have all the data and records required to make your books and records complete.

If it is determined a Single Audit is needed subsequent to this engagement letter, we will provide the
Authority with another engagement letter covering the terms and conditions related to a Single Audit and
the Uniform Guidance.

Government Auditing Standards require that we document an assessment of the skills, knowledge, and
experience of management, should we participate in any form of preparation of the basic financial
statements and related schedules or disclosures as these actions are deemed a non-audit service.
Provisions of Engagement Administration, Timing, and Fees

During the course of the engagement, we may communicate with you or your personnel via fax or e-

mail, and you should be aware that communication in those mediums contains a risk of misdirected or
intercepted communications.

4-
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Our firm may transmit confidential information that you provided us to third parties in order to facilitate
delivering our services to you. We have obtained confidentiality agreements with all our service
providers to maintain the confidentiality of your information and we will take reasonable precautions to
determine that they have the appropriate procedures in place to prevent the unauthorized release of
confidential information to others. We will remain responsible for the work provided by any third-party
service providers used under this agreement. By your signature below, you consent to having
confidential information transmitted to entities outside the firm. Please feel free to inquire if you would
like additional information regarding the transmission of confidential information to entities outside the
firm.

Scott Manno, CPA, CGMA is the engagement partner for the audit services specified in this letter. His
responsibilities include supervising our firm’'s services performed as part of this engagement and signing
or authorizing another qualified firm representative to sign the audit report.

Our fee for the audit will be $4,240. We will notify you immediately of any circumstances we encounter
that could significantly affect this initial fee estimate. Whenever possible, we will attempt to use the
Authority personnel to assist in the preparation of schedules and analyses of accounts. This effort could
substantially reduce our time requirements and facilitate the timely conclusion of the audit. Further, we
will be available during the year to consult with you on financial management and accounting matters of
a routine nature.

Our fee for this engagement assumes the following: the Authority will be adequately prepared for the
audit and the Authority’s financial operations and working trial balance will be consistent from year to
year. If, after we receive the working trial balances, we notice there are excessive new accounts over
the prior year; or if there are excessive subsequent journal entries; prepared by client workpapers that
do not agree to the working trial balances, there are new funds/functions within the Authority, or other
changes that necessitate a significant amount of time to address, we will need to come to an agreed
upon change order to address any possible additional costs incurred by the firm.

Our proposed fee is also dependent on all items requested being completed in the format requested or
in a mutually agreed upon format and uploaded to the Engagement Organizer hosted by our firm in a
timely manner in accordance with the agree-upon audit timeline.

During the course of the audit, we may observe opportunities for economy in, or improved controls over,
your operations. We will bring such matters to the aftention of the appropriate level of management,
either orally or in writing.

You agree to inform us of facts that may affect the basic financial statements of which you may become
aware during the period from the date of the auditor’s report to the date the financial statements are
issued.

We agree to retain our audit documentation or work papers for a period of at least seven years from the
date of our report. Upon expiration of this period, we will be free to destroy our records related to the
engagement. However, we do not keep original client documents, so we will return those as they are
used during each engagement. It is management’s responsibility to retain and protect the records for
possible future use, including examination by regulators and federal agencies.

We require that a copy of the final trial balance (i.e., a trial balance ready to audit) be delivered to us at
least 10 business days prior to the start of the audit, otherwise we may reschedule the start of the audit.

At the conclusion of our audit engagement, we will communicate to the Board of Commissioners the
following significant findings from the audit:

Our view about the qualitative aspects of the entity’s significant accounting practices;
Significant difficulties, if any, encountered during the audit;

Uncorrected misstatements, other than those we believe are trivial, if any;
Disagreements with management, if any;

-5-
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e Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the
financial reporting process;

e Material, corrected misstatements that were brought to the attention of management as a result
of our audit procedures;

Representations we requested from management;

Management’s consultations with other accountants, if any; and

Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

The audit documentation for this engagement is the property of RAMS and constitutes confidential
information. However, we may be requested to make certain audit documentation available to regulators,
federal agencies, and to the U.S. Government Accountability Office pursuant to authority given to it by
law or regulation, or to peer reviewers. If requested, access to such audit documentation will be provided
under the supervision of Rogers, Anderson, Malody & Scott, LLP’s personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the regulators. The regulators may
intend, or decide, to distribute the copies of information contained therein to others, including other
governmental agencies.

In accordance with the requirements of Government Auditing Standards, we have attached a copy of our
latest external peer review report of our firm for your consideration and files.

Non-solicit Clause

We value each and every one of our clients as well as each and every one of our employees. We have
spent a great deal of time and resources to locate, train and retain our employees. We respectfully
request that you do not solicit our employees to work for you. If you do hire one of our employees within
2 years of when they last worked for our firm, we will be due a finder's fee equal to 50% of the annual
salary they were earning as of their last day of employment. Payment will be due within 10 days of your
receipt of our invoice.

To ensure that our independence is not impaired under the AICPA Code of Professional Conduct, you
agree to inform the engagement partner before entering into any substantive employment discussions
with any of our personnel

International Alliance Membership

Our firm is an independent member firm of Alliott Global Alliance, which is an international alliance of
independent accounting, law, and specialist firms. Alliott Global Alliance and its member firms are legally
distinct and separate entities. These entities are not and shall not be construed to be in the relationship
of a parent firm, subsidiary, partner, joint venture, agent, or a network. No Alliott Global Alliance member
firm has any authority (actual, apparent, implied, or otherwise) to obligate or bind Alliott Global Alliance
or any other Alliott Global Alliance member firm in any manner whatsoever. Equally, neither Alliott Global
Alliance nor any other member firm has any authority to obligate or bind us or any other member firm. All
Alliott Global Alliance members are independent firms, and as such, they each render their services
entirely on their own account (including benefit and risk). In connection with the engagement
contemplated by this letter or any other services from time to time provided by us, we may seek advice
from or may recommend the retention of an Alliott Global Alliance member firm. Alliott Global Alliance
and its other member firms shall have no liability for advice rendered by us or such consulted or retained
Alliott Global Alliance member firm. Nor shall we have liability for advice rendered by any of the other
Alliott Global Alliance member firms, even if consulted or recommended to you by our firm.

-B-
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Please electronically sign this letter to indicate your acknowledgement of, and agreement with, the
arrangements for our audit of the financial statements, including our respective responsibilities. Please
download a copy of the letter for your records once you have completed the signature process.

As a reminder, we will not initiate services until we receive the signed letter.

We appreciate the opportunity to be your financial statement auditors and look forward to working with
you and your staff.

Respectfully,

)(’o CAS, idrn.céu.r,ou, Maloa?’ £ ,fcoﬂ, LLF

RESPONSE:
This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of Heartland Communications Facility Authority by:

Name: JE-“\ Loan\)%-"\
J

Title: ExEcTEvlE Dipgcrori

Date: H/IG/ L’?
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Grant Bennett Associates

A PROFESSIONAL CORPORATION

Report on the Firm’s System of Quality Control
June 4, 2021

To the Partners of Rogers, Anderson, Malody & Scott, LLP, and the Peer Review Committee of the California
Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Rogers, Anderson,
Malody & Scott, LLP (the firm) in effect for the year ended November 30, 2020. Our peer review was conducted
in accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review
Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility
Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act, and an audit of an employee benefit plan.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Rogers, Anderson,
Malody & Scott, LLP in effect for the year ended November 30, 2020, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail.
Rogers, Anderson, Malody & Scott, LLP has received a peer review rating of pass.

GRANT BENNETT ASSOCIATES
A PROFESSIONAL CORPORATION
Certified Public Accountants

10850 Gold Center Drive. Suite 260
Rancho Cordova, CA 95670 Princeville, HI 96722
916/922-5109 FAX 916/641-5200 888/769-7323

www.gbacpa.com

Page 42 of 48



HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

AGENDA ITEM: 4
MEETING DATE: 07/27/23

AGENDA REPORT
DATE: JULY 27, 2023
TO: HCFA BOARD OF COMMISSION
FROM: HCFA EXECUTIVE DIRECTOR, JEFF LOGAN

SUBJECT: Approval of Contract Amendment Language for Administrative Coordinator
RECOMMENDATION:

1. Approve HCFA Executive Director to complete contract amendment to Administrative
Coordinator Contract that includes the language “Merit increases will be assessed
annually (years two and three) on the anniversary of the hire date of the Administrative
Coordinator”.

2. Approve HCFA Executive Director to increase top of Salary Band from $106,135 to
$116,748.

BACKGROUND:

All HCFA Staff members that are not a part of the HCFA Dispatchers Association, work on
compensation contracts for their positions. This includes the position of Operations Manager,
System Administrator, Senior GIS Analyst, and Administrative Coordinator.  Each of these
positions have a job contract in place with an effective date of July 1, 2022 through June 30,
2025.

Upon reviewing the contracts for these positions, I noticed that our Administrative Coordinator
contract had specific language missing in the area of compensation that is included in all other
contracts mentioned above.

The verbiage missing from the Admin Support contract would be found in the section of
compensation and it states “Merit increases will be assessed annually (years two and three) on
the anniversary of the hire date of the Administrative Coordinator”.

All other aspects of the contracts when compared have the same language except for this
particular verbiage that is missing from the contract.

In reviewing this information, it appears to be an oversite and I would like to make an
amendment to this contract to be in line with the other compensation contracts in the Authority.

FISCAL IMPACT:

Approval of this action will increase the salary range of the Administrative Coordinator over the
full term of the contract by 10%. If a merit increase is approved during the course of this fiscal
year there is sufficient fund equity is available to support this action. For FY 24/25 the
possibility for a merit increase would be built in to the proposed budget as it is with the other
administrative support positions.

PREPARED BY: HCFA Executive Director, Jeff Logan
APPROVED BY: HCFA Executive Director, Jeff Logan

—dr—
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