CULTURE OF YWCA
MISSION
YWCA Rock County is dedicated
to eliminating racism, empowering
COMMUNITY ;
PEOPLE & CULTU RE 1. Improve staff retention through the implementation of Wotmenfanddpromoténg pe_tac?, I
YWCA STRATEGY Staff Engagement Practices. Justice, Treecaom an Ignity tor all.
Engage people to create a culture of 2. Implement an Organizational Culture Assessment to VISION
diversity, equity, inclusion better align with our mission, vision and values. Transforming lives and communities
ana empdwerment through education and action to

empower women and dismantle
racism.

eliminating racism
empowering women

y Rock County
E FFECT |VE OPE R AT'O N s PEOPLE, PROCESSES & SYSTEMS

1. Execute P_hase_ll of our Human Resources Customer Relationship Management
YWCA STRATEGY system migration.
Embrace technology expansion 2. Implement the Child Care Program On-Line
projects to further our learning TR TR

and grow ca pacity. 3. Launch the new YWCA of the USA Website.
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