
Why are good properties undeveloped?

Development costs are

s ignificant ly higher than for

comparable projects outs ide

of Anchorage , making it

imposs ible to deliver units at

an affordable pr ice .

Over $3.5 mill ion is requ ired in

infrastructure improvements ,

which must be comp leted

before hous ing units are bu i lt.

These are offs ite from the

property : road improvements

and ut i l ity connect ions. 

Local contractors note that

Anchorage permitt ing adds 10-

25% on to construct ion costs

compared bu i lding to the same

standards and codes in the

Mat-Su or Kenai Boroughs.

The property is on a bus route ,

but this area is not cons idered

a Trans it Support ive Corr idor

in the 2040 Land Use Plan .

None of the tax incent ives

available in those corr idors can

be used on this property.

Community councils often

oppose mu lt i-family

developments because they

have a neighborhood-specific

lens that doesn ’t necessar i ly

cons ider the city ’s big p icture

needs for hous ing availability

and economic compet it iveness.

The local community council

vocally opposed this project

when it was or iginally

proposed . 
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Emerald Hills is a 6.2 acre lot , located on the corner of Dimond and Ar lene in West Anchorage , close to

schools , parks and a retail center. The owner wou ld like to develop it in phases into a walkable

neighborhood w ith up to 240 res ident ial units for rent or for sale , w ith addit ional space for l ight retail and

offices on the 1st floor , and the poss ibility of underground parking . The development wou ld highlight the

beginning of the Campbell Creek Trail w ith a high degree of integrat ion w ith the surrounding community ,

trails , park , and bus routes. However , many constraints in the zoning code , the high cost of financing this

project , and requ irements for cost ly ut i l ity connect ions means that the project isn ’t feas ible , even though

many in Anchorage des ire this type of hous ing to be developed near retail centers.



Why are good properties undeveloped?

How does this case study relate to Anchorage’s bigger housing challenges?

Looking at the list of strategies and actions in the Assembly’s draft Housing

Action Strategic Plan, which actions might fix these problems and have the

most impact? Are there different short and long-term solutions?

What questions do you have about the solutions proposed in these actions?

What do you think the community's questions or concerns about these

actions might be?
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INSTRUCTIONS

Gather in small groups to rev iew and discuss the case study presented on the reverse s ide ,

us ing the quest ions below as a gu ide . If you are part of a larger group , you can share your

small groups ’ key takeaways w ith the larger group and cont inue the discuss ion .

Why are good propert ies

undeveloped?

Are we leav ing hous ing units on the

table?

Who pays for public infrastructure?

Act on Housing: Breaking Barriers

1.

2.

3.

TRY THIS AT HOME!

How can we make hous ing more

secure/keep peop le housed?

What are barr iers to affordable rent?

Get to know the Anchorage rental

market

Act on Housing: Invest in Ourselves

1.

2.

3.

Find the Assembly’s draft Housing Action Strategic Plan, all six case studies,

and more information on housing at anchoragehousingaction.org

Take this sheet to your next book club , family gather ing or associat ion meet ing to br ing the

conversat ion further into our community. Anchorage ’s hous ing cr is is is an everyone problem

and we need the community to come together to solve it. Choose from s ix case studies :


