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What we usually do

Traditional community engagement approach

▪ Council writes a report, asks community for feedback, adapts 
approach based on feedback

▪ Your Say attracts the small number of the same voices

▪ Low transparency in the process

▪ Low level of trust in decisions

Lismore’s future is too important to adopt the same approach.



Our goals

Create a prosperous Lismore by:

1. Providing the community with certainty and safety 
about the future of Lismore.

2. Securing and aligning local, State and Federal 
government commitment and funding.

3. Securing and aligning collective effort to deliver the 
outcomes and have impact.



What this delivers

Vision Statement:

A single unifying statement that reflects the values and aspirations of the 
community as to their desired future.

Blueprint:

1. Economic and Investment Strategy

2. Land Use Strategy

3. Integrated Transport Strategy 

4. Human Impact Strategy 

5. Environmental Sustainability Strategy

6. Climate Change Strategy 

7. Funding Strategy



What this delivers

Vision 

A single unifying statement 
that reflects the values and 
aspirations of the 
community as to their 
desired future

Blueprint - phase 1.

Economic and Investment 
Strategy

Land Use Strategy

Integrated Transport 
Strategy 

Human Impact Strategy 

Environmental 
Sustainability

Climate Change Strategy 

Funding Strategy

Concept Plan

Blueprint – phase 2.

Economic and Investment 
Action Plan

Lismore CBD masterplan

North and South Lismore 
masterplan

Social resilience Action 
Plan

Biodiversity Action Plan

Cultural Landscape Plan

Disaster Adaptation Plan 

Delivery Plan

Others

Council

• CSP, LSP, LEP, DCP

• Local strategies, plans

• Funding priorities, 

commitments

Regional

• Regional Vision 

• Regional strategies, plans

• Funding priorities, 

commitments

NSW Govt

• State strategies, plans

• Funding priorities, 

commitments

Australian Govt

• Federal strategies, plans

• Funding priorities, 

commitments



What is happening now

▪ We will be implementing the widest most comprehensive 
engagement program across many diverse channels and 
formats.

▪ Everyone in the community will have their voice and view heard. 

▪ We want to hear from everyone in the region about their hopes, 
values, concerns and priorities for the future.

Join in and have your views heard.



What is happening now 

Stakeholder groups include:

• business and industry

• first nations community

• social service providers 

• youth groups

• LGBTQI+ community and 

organisations

• education services and 

institutions 

• seniors and aged care 

providers 

• farmers, agriculture producers 

• disability groups and services

• arts and culture organisations

• emergency services  

• health, sport and wellbeing 

groups industry

• flood impacted community 

government

• environmental organisations 



What is happening now

Community Wide Engagement

Focused 
Conversations

Workshops

Business led 
engagement

• Many opportunities to have your voice heard
• The community is invited to share their hopes, 

ideas, questions and concerns via an online 
survey. 

• Focused conversations with communities of interest, 
including information provided to all businesses

• Stakeholder Reference Group

• Business workshops exploring topics raised
• Information sharing
• Gather feedback and input

• Conversation guides will be provided
• Engage with your employees, customers, friends, family, 

community groups and networks

Business 
Engagement





How to get involved

1. Complete the survey at www.lismorenow.com.au

2. Share the survey with your employees, customers, friends, 
family, community groups and networks

3. Stay engaged! Subscribe to the newsletter, follow Lismore City 
Council on Facebook, join future engagement sessions. 

http://www.lismorenow.com.au/


Get involved.
To find out more information, have 

your voice heard and stay up to 

date, go to:

www.lismorenow.com.au
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