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DISCLAIMER

This will be very British/Euro-centric
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NaminG Your Talk
HOW museums coulLD
conauer socCiat mebDia’
IMPUEes THaTt museums

are NnoT conauerinGg

SOCIat meDla anbD

YOuU WOLILD Be IN'GHT,
THAaT IS WHart I'm saydin




THERE’S NO
MONEY
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IMAGINE YOU HAD NO
BUILDING AND NO
OBJECTS

How would you achieve your mission?
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There is an THE REST
appetite for Dl mbgtay N
historic content ' w o
being met by
other people

r/history ™

Members

WEIRD MEDIEVAL G

How to live, laugh, love (and die) in dark t

Quizzes!
on A
November Advice!
. 1 Fun facts!
Romance!

And SO many weird guys!

Culture Critic @

@Culture Crit

weird medieval guys BOOK OUT NOW !!

@WeirdMedieval

(bit fash though)



Community-centred

@ Entertaining

o
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“We’re excited

to announce”

I
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mikeorganisciak.com
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& Did you know you can apply for a #ReadersTicket
for the by using our online application
form?:

Learn more here:
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OKAY
SO HOW CAN
WE DO BETTER



COMMUNITY

I DON'T THINK ABO
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T YOU AT ALL.
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Our content in here!

https://museumprogress.com/letters/do-museums-n
eed-to-stop-tryina-to-meet-community-needs

(nicked from Louise Cohen)


https://museumprogress.com/letters/do-museums-need-to-stop-trying-to-meet-community-needs
https://museumprogress.com/letters/do-museums-need-to-stop-trying-to-meet-community-needs
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Because a lot of my
friends are on them 33%

To stay in touch with what
my friends are doing 42%

To stay up-to-date with
news and current events 461%

To share photos or
videos with others 32%

To fill up spare time 39% To share my opinion 30%

To find funny or To research / find

entertaining content 37% products to buy 29%

General networking

with other people 34% To meet new people 27%
L ———
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To hear about the new cakes
in the museum cafe
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https:/blog.awi.com/chart-of-the-day/social-media/


https://blog.gwi.com/chart-of-the-day/social-media/

Top motivations for following were general interest in the topic and
entertainment

60%

General interest in the topic 3%

For entertainment 57%

|

20%

For information about events/activities to... 41%

19%
45%

|

General interest in the organisations / its work 9%

40%

|

For information about events/activities online 8%

To show support 38%

|

4%
25%

l

For other practical information (opening... 0%

14%

1

For professional/academic reasons 2%
(]

19%

1

To find things to buy 2%

M All motivations B Main motivation

https:/evidence.audienceanswers.org/en/evidence/articles/social-media-behaviour


https://evidence.audienceanswers.org/en/evidence/articles/social-media-behaviour

WHAT IS
HOLDING
US BACK?



WE NEED TO BE
INTENTIONAL PUBLISHERS,
NOT ACCIDENTAL
PUBLISHERS



LEADERSHIP NEEDS TO LET
SOCIAL MEDIA PLAY TO ITS
OWN STRENGTHS



WE NEED
RETURN ON INVESTMENT

BUSINESS




WE NEED TO
PLAY BY THE INTERNET’S
RULES



YOU CAN BE NICHE, BUT NEVER BORING

The Tank Museum

Creating tank videos and other tank history related content

787 paid members « 874 posts

Become a member

©@ X @




ALWAYS ANSWER THE QUESTION: ‘WHO CARES?’

Did Elizabeth |
look like a shrivelled up
ball sack?

Royal Irish Academy Library @Library RIA - Jan 5

A very amusing find in the library recently! While checking stock, one of our
Library Assistants found this note. We managed to track down Brendan,
who is now a Professor of Mathematics at @MTU ie. He has fond memories
of cleaning books for £40 a week in the summer of 183!
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TURN UP

‘ Angela Samata CF @ @A ata - 23h

So special to be included in the @nationaltrust collection & book & to sit for
an incredible photographer shinning a light on the work of women behind
the scenes @ @tabithajussa @NThardmanshouse @FollowWestwood

2 01 Qa i1 210 A &
National Trust «# @nationaltrust - 19h
Great photo!
(OF v Q1 ihi 196 2

@
\9) Room Tours @ 25w

ROOM 9

is your winner! Let’s take a closer
look at the paintings you can
find here.

Reply to nationalgallery... OV
/

Who

IS your
romantic
persona?

Press and hold
to find out!




TAKE RISKS

' National Galleries of Scotland @NatGalleriesSco - Apr 1 e
With the increasing popularity of TikTok the National Galleries Scotland felt Wou. Historic FAKE NEWS leak: 'orange-faced devil grabs people with
it was time to reframe the collection. small hands, urinates'. A TOTAL WITCH HUNT! Shame. #fakenews

“This new narrow format is clearly the way forward...and, of course, it frees
up wall space which allows us to display twice as many works"

2:09 PM - Jan 11,2017

O Q2 Q2 R« a,



HOW DO WE MAKE THIS
HAPPEN?



BE EDITORIAL

What we talk about needs to be a balance between what we want to talk about
and what people want to hear.

Content pillars stop you posting about anything and everything.

Use your staff and stuff to add value to for people.

P.S. This requires your museum understands what it is trying to say, who to and
why



INVEST IN THE FOUNDATIONS

You're going to need a lot of images.
You're going to need basic equipment.
You're going to need staff time.

You're going to need strategy.

You're going to need digital literacy



BE VERY ONLINE

Create a writing room environment.
Save time for reactivity.
Understand what the internet is talking about.

Test and learn.



HAVE THE RIGHT PEOPLE

THE CREATIVE THE MARKETER

THE EXPERT
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