
CH & E I CHURCH OF GOD . CLEV ELAND, TN 

MINISTRY 

ANALYSIS TOOL 

CHURCH HEALTH & EVANGELISM 

MEASUREMENT TARGET: 

. . 

Ministry Analysis Tool will assist church leaders in their effort to measure the 

health and vitality of their church based upon the perception and production 

of those participating in the measurement. 

MEASUREMENT PROCESS: 

Make copies of pages 1-6 of this measurement and hand them out to leaders 

and members. Invite participants to check the 'Role' category in which they 

presently serve. 

MEASUREMENT SCORE: 

Invite participants to check the box that best describes their personal measure­

ment in each of the channels. 
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MEASUREMENT TABULATION 

REVITALIZATION SCORE - Every Participant 

Fellowship: Vision: 

Leadership: Prayer: 

Evangelism: Ministry: 

Discipleship: Worship: 

Administration: __ _ Digital Spaces: __ _ 

Total 

Combined 

Score: 

Lowest Measurement Score Channel: ______________________ _ 

Highest Measurement Score Channel: 

REVITALIZATION SCORE - Members 

Fellowship: Vision: 

Leadership: Prayer: 

Evangelism: Ministry: 

Discipleship: Worship: 

Administration: __ _ Digital Spaces: __ _ 

REVITALIZATION SCORE - Leaders 

Fellowship: Vision: 

Leadership: Prayer: 

Evangelism: Ministry: 

Discipleship: Worship: 

Administration: Digital Spaces: __ _ 

Total 

Combined 

Score: 

Total 

Combined 

Score: 

Largest Disparity between Members and Leadership: _______________ _ 

Lowest Disparity between Members and Leadership: _______________ _ 

FR IENDLY ADVICE 

Remember to divide 

the total score by the 

number of partici­

pants to arrive at 

your total combined 

score. 

This section provides 

insight on the need 

for revitalization for 

members. Compare 

to the leadership 

team below. 

This section provides 

insight on the need 

for revitalization for 

members. Compare 

to the members 

above. 

Disparity is the 

numeric difference 

between members 

and leaders 
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MEASUREMENT TABULATION 

REVITALIZATION SCORE - Perception 

Fellowship: Vision: 

Leadership: Prayer: 

Evangelism: Ministry: 

Discipleship: Worship: 

Administration: Digital Spaces: __ _ 

REVITALIZATION SCORE - Production 

Fellowship: Vision: 

Leadership: Prayer: 

Evangelism: Ministry: 

Discipleship: Worship: 

Administration: Digital Spaces: __ _ 

Total 

Combined 

Score: 

Total 

Combined 

Score: 

Largest Disparity between Perception and Production: ______________ _ 

Lowest Disparity between Perception and Production: ______________ _ 

Lowest Score Perception: Highest Score Perception: 

Lowest Score Production: Highest Score Production: 

Notes & Observations 

Perception provides 

insight to how 

people view their 

church. Compare to 

production below. 

Production measures 

the level of member 

involvement at your 

church. Compare to 

perception above. 

MEASUREMENT 2 - PAGE 8 



MEASUREMENT MARKERS: 

Your Measurement Markers will provide critical data for your overall need for revitalization and your 
need for revitalization in each of the ten channels. Add the scores for each channel individually and 
for all the channels collectively. 

Athlete: 170 to 200 

You are at elite status. 85% in any of the 10 channels indicates high level effectiveness. No doubt lives 
and being impacted for the Kingdom. Need for Revitalization is near zero. Now go celebrate! 

Healthy: 131 to 170 

There's nothing wrong with being healthy! Great things are happening at your church and good deci­
sions are being made. There's room for improvement but the future is solid. Revitalization need is low. 

Moderate: 81 to 130 

Don't panic! We are likely talking small adjustments rather than a complete overhaul. A few intentional 
tweaks can quickly boost you up to 'healthy' status. The need for Revitalization is moderate to high. 

Unhealthy: 0 to 80 

Let's start here ... the need for Revitalization is extremely high. Identify to core problems and apply the 
fix. We have some resources to assist you. The good news is that's there's hope for the future. 

BONUS MEASUREMENTS 

Wanna go a little deeper? Your Revitalization Measure is structured in such a way that you can meas­
ure perception verse production and membership scores verses leadership scores. This gives you a 
little more data to chew on. 

Perception verses Production 

All measurements are based on the perception of those participating. While perception provides in­
sight to how people view their church, production measures their involvement. The first three ques­
tions in each channel will help determine ones perception. The fourth questions in each category will 
help determine ones production. To broaden your understanding for the need of revitalization, check 
the disparity between perception and production. 

Membership verses Leadership 

On page 1 of this measurement participants are asked to check a box to indicate if they serve as 
members [attendees) or in some form of leadership. After you have combined all of the scores, sepa­
rate members and ministry team members from leaders and pastoral staff to calculate those scores 
separately. After tabulating these two distinct sections you will be able to determine the need for re­
vitalization for both your leadership team and your membership your membership. 
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