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Agenda

- General FBO Development Decision
- Review Existing GA Facilities

- FBO - Financial Analysis
- Phasing and Sequencing of Events

- BOCC Considerations
- Discussion/Direction
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Projection of Annual Net Revenues
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Discussion of Possible Path Forward
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PRELIMINARY PROJECT PHASING m %N
COMMON GROUND RECOMMENDATIONS nrtwmin oy sen

CERLMOART SCHEDLE 2007 ARFIELD PHASE 4 - SOUTH COMMERCIAL APRON AND ADJOINNG TAXIWAY A
T LANDSION PHASE 2 - SOUTH PARKING LOTS
2 AL ACTION TEAMENAL CONSTRUCTION - PHASE 1
2008 ARFIELD PHASE 5 - DEXCING FACIITY AND ADIOINING TAXIWAY A
24 1. WEST APRON

LANDSIOR PHASE J - COMPLETE TERMINAL AND TERMINAL ROADWAY
Xz 2 - NORTH APRON AND ADJOINING TAXIWAY A TERAANAL CONSTRUCTION - PHASE 2

¥ TERMNAL AND LANDSION DESION - PAST 1

000 AR LD PHASE € - NORTM COMMERCIAL APRON AND ADJORING TAXIWAY A
- MID-FIELD APRON AND ADJOINING TAXIWAY A

LANDSIOE PHASE 4 - TEFRASNAL ROADWAY AND NORTH PAIBONG LOTS
2000 ARFIELD PHASE 7 - ARFIELD PAVEMENT AND LIGHTING - RUNWAY 15.3)
001 ARFIELD PHASE 8 - EXPAND ARPORT OFERATIONS CENTER




Projection of Annual Net Revenues




FOR DISCUSSION PURPOSES ONLY - SUBJECT TO CHANCE

ASE Modernization Program - “Landside Improvements First”"
NOT ADJUSTED FOR INFLATION
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rvey, Geoted | ‘
XA [endade AP Dasign - Aos=s Hoad, | Cu b FronL deo,eeParbng

§ SO0 000
A Landada Local Design - Revaniue Parkag. Landscaping, end RAC Feality kY 5 S0 STENON SNE0i0
2020 ALP Updea and Narralive Raport (el 1N ) S50 &8 S228 000
2022 Terminal Desgn - Phase 1 S 5 1] Rz Gt X Ykl
X022 Frose 1 Desgn - Commeraal Apron and Daang Faclity [EREEE ] STES OO0 ST D 4] S50
2022 Enwronmental Acion AN §S000 8 SN ST8N0
m “Rehabeitate Runway and Toxway Pavernen t’Relomte ASOS &Expand N Apron STAEZEN0 500000 SHT 0 S R0
X272 Terminal Desgn - Fhase 2 S0 50 S SEEE0TS SSEAUTS
2022 Fhase 1 Landsde AIP Consirucnon - Aoxss Road Curb Front and Employaa Paong 51.575.000 S67,.500 S87,500 S0 §1,750,000
2022 Pnase 1 Lendsde Locsl Construction - Eeva\ueMng landmng A RACFaoTty S S S0 S265000 S2650,000
X222 Prhase TA Construction - Doong?aoh’ty S2sestor STE2S00 ST.260623 TS SAan A0
23 Yerminal Consvudtion - Phase 1 SN S TS SIS AR
X Phase Z(andsde AIP Consiruction - Acoss Road. Curb Front and Employss Padong &3 780000 L1000 SACO TS
223 Phase 2(andsdelocsl Construction - Revenue Parting. Landsaaping & RACFaolly & 2 & TS S0 IO
X2 Fhawe 10 Construcion - First Phase of Commerasl Apfon (ALK 0 T X NI OIS N .y A ¢ N ¥ s v ey (1
X2 Phese 20asgn - Cutada of ASA SSEInTED & SA25EA0 & S0
24 Terminal Consyuction - Fhase 2and Commisaoning B3 [0 L+ T ~ I 5 (% 1€ LA % L
X024 Fhase Tlendada AP Consaruction - Aoxss Road Curb Front and Employes Parton g SML 000 $52500 52500 5 STOS0000"
X024 Fhase 3 Landeda Locs Construction - Fea Paron g, Lan decaping. & RAC Faality X ) 5 S0 SISO S 5O000
X5 FPhase 1C Construction - Seaond Fhase of Commercal Apron SRS SE2ACY 1524507 & S1L2R000
X Phase 2A Consruction - OU 1808 0 WSA Sou SX.T2TATT 4] STAG O §  SAmOSI0
2005 Phase 3Deagn - Runway and Taxmays 85483304 0 SERTE 0 S0 %0
N5 Fhase M Constrycion - Outsde RSA Noeth 3362008 S2R000 S34557712 U e
X5 Expand and Modify Aport Operatons Center SI5.425000 1) STERO0 § S0
2026 Fhase JA Constuction - Runway 533 SouT aast SBoEaEm S250.000 $645,542 S $8.965420
o N S 50 S0 STRSESN  S16902509
X127 Phase 38 Construcion - Runway 5733 Sou thwest S1847IRNS S250,000 51 B26a5 TS SASXAs0
X0 Phase 3C Consiruciion - Runway /33 Soutiosniar 85541, : B U S LA T
e B Lo T8 ] B~ B 3 15 b S b XL ¥ e
X% Fhase 30 Consirucion - Runway 33 and TaoweysNorh '825. 402626 ' "SQEGOG YA A Le T SH2EVA
BT S STOTTASET SIS
A0 Fhase 3E Construction - Texways South S‘Iom S ST RIETT0
TXA0 Fhase IF Consrucion - Taxmays Cen tar S 5E2174 SIS0000 SETA & S STO6EBs0
Total ASE Moder ni zation Program $244,693,379 $3,340,000 $22,160931 $133,909,905 $404,104,215
NOTES

W Propct Phasng a5 of Fedbruay 4 2021 by Atin County
2 B0 costs e fom the August 2020 Capitel Improverment Ran provsded by Karley-Hoen & Assocates Inc
3 Costestmates ere fom Kirrley-Hoin and Assoo#tes Inc e 2019 and August 2020
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Sequence of Events at Airport
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