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Agenda

- Recap

- Airport Layout Plan (ALP)
- Decisions and Path Forward




Focus-of Today’s Discussion

Airport Layout Plan




Future GA Facllities -




Recap from Executive Sessions
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Recap-from both Executive Sessions




Relative Anhnual Net Revenues




Projection of Jofal Net
Revenues
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Decisions for Discussion

- Otherideas?



FBO Decision Tree — Steps




FBO Decision Tree — Steps




Future GA Facllities - Phasing
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PRELIMINARY PROJECT PHASING m %N
COMMON GROUND RECOMMENDATIONS nrtwmin oy sen

CERLMOART SCHEDLE 2007 ARFIELD PHASE 4 - SOUTH COMMERCIAL APRON AND ADJOINNG TAXIWAY A
T LANDSION PHASE 2 - SOUTH PARKING LOTS
2 AL ACTION TEAMENAL CONSTRUCTION - PHASE 1
2008 ARFIELD PHASE 5 - DEXCING FACIITY AND ADIOINING TAXIWAY A
24 1. WEST APRON

LANDSIOR PHASE J - COMPLETE TERMINAL AND TERMINAL ROADWAY
Xz 2 - NORTH APRON AND ADJOINING TAXIWAY A TERAANAL CONSTRUCTION - PHASE 2

¥ TERMNAL AND LANDSION DESION - PAST 1

000 AR LD PHASE € - NORTM COMMERCIAL APRON AND ADJORING TAXIWAY A
- MID-FIELD APRON AND ADJOINING TAXIWAY A

LANDSIOE PHASE 4 - TEFRASNAL ROADWAY AND NORTH PAIBONG LOTS
2000 ARFIELD PHASE 7 - ARFIELD PAVEMENT AND LIGHTING - RUNWAY 15.3)
001 ARFIELD PHASE 8 - EXPAND ARPORT OFERATIONS CENTER
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Relative Anhnual Net Revenues




Projection of Jofal Net
Revenues




Discussion of Possible Path Forward




Seqguence of Events at Airport

2021

2022

2023




Seqguence of Events at Airport
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General FBO Development Decision




FBO Delivery Options Comparative Analysis







Methodology










FBO Delivery Options Comparative Analysis




FBO Delivery Options Comparative Analysis







FBO Delivery Options




FOR DISCUSSION PURPOSES ONLY - SUBJECT TO CHANCE

ASE Modernization Program - “Landside Improvements First”"
NOT ADJUSTED FOR INFLATION
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N5 Fhase M Constrycion - Outsde RSA Noeth 3362008 S2R000 S34557712 U e
X5 Expand and Modify Aport Operatons Center SI5.425000 1) STERO0 § S0
2026 Fhase JA Constuction - Runway 533 SouT aast SBoEaEm S250.000 $645,542 S $8.965420
o N S 50 S0 STRSESN  S16902509
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W Propct Phasng a5 of Fedbruay 4 2021 by Atin County
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Methodology

Itinerant ramp fees/services: fees from 100% of single/twin piston aircraft, 50% of
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