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Forward

Public engagement is a cornerstone of democracy, allowing citizens to influence decisions
that affect their lives. Effective community organizing and working with elected officials can
empower citizens, ensuring that their voices are heard and their needs are addressed. This
manual aims to provide comprehensive guidance on how to effectively engage with
government officials at all levels, emphasizing localism, civic engagement, diplomacy,
environmental stewardship, energy security, and safeguarding the Canadian way of life.

This manual serves as a comprehensive guide for citizens and community leaders seeking
to engage effectively with municipal governments. It focuses on strategies to protect and
promote the Canadian way of life, emphasizing localism, civic engagement, diplomacy,
environmental stewardship, energy security, and practical governance. By fostering open
dialogue and collaboration, we can ensure that municipal policies reflect the values and
needs of our communities.
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1. Understanding Government Jurisdictions and Public
Engagement

National Jurisdiction

The national government deals with overarching issues like national defense, immigration,
international trade, economic policy, federal infrastructure, environment, energy security,
and Indigenous affairs.

National Defense and Security

Public engagement can occur through participation in national consultations on defense
policies. Citizens can provide feedback on military spending, defense strategies, or
national security initiatives.

Immigration and Citizenship

Immigration policies affect many aspects of life. Citizens can submit feedback to
parliamentary committees and engage in advocacy campaigns to shape immigration laws
and policies, such as refugee programs or citizenship applications.

International Trade and Foreign Policy

National economic policies and trade agreements impact the entire country. Public forums
and consultations provide platforms for citizen input on trade agreements, foreign policy
decisions, and international relations.

National Economic Policy

Issues like taxation and budget allocations are national concerns. Engaging through
petitions and direct communication with MPs can influence economic policies, such as tax
reforms or federal budget priorities.

Federal Infrastructure Projects

Large-scale projects like highways and airports require public input during planning stages,
often through public hearings and consultations. Citizens can influence the development
and prioritization of federal infrastructure projects.

Environment

National parks and climate policies are managed at the federal level. Public engagement is
crucial in shaping sustainable environmental policies, such as climate change initiatives or
conservation programs.
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Energy Security

Ensuring a stable and sustainable energy supply is a critical national issue. Public
engagement can help shape energy policies that prioritize renewable energy sources,
reduce dependency on fossil fuels, and ensure energy resilience.

Indigenous Affairs

Policies affecting Indigenous communities are a national responsibility. Meaningful
dialogue and engagement with Indigenous leaders and communities are essentialin
developing policies that respect Indigenous rights and promote reconciliation.

Effective Public Engagement at the National Level

Federal Consultations

Participate in national consultations and public forums organized by federal departments
or agencies. These are often announced on government websites and through public
notices, providing opportunities for citizens to share their views on federal policies.

Parliamentary Committees

Provide testimony or submit written evidence to parliamentary committees that review
legislation and policies. Public hearings are often open to stakeholders and the general
public, allowing for direct input on national issues.

Direct Communication

Contact Members of Parliament (MPs) or Senators through emails, phone calls, or social
media. Scheduling personal meetings can also be an effective way to convey specific
concerns or suggestions, providing a direct line of communication with national
representatives.

National Petitions

Organize or sign national petitions on issues requiring federal attention. Petitions can be
submitted to the House of Commons or specific ministries, demonstrating public support
for specific policies.
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Public Campaigns

Participate in national advocacy campaigns and movements. These campaigns often
involve coordinated efforts, including rallies, media outreach, and lobbying efforts, to
influence national policies.

Online Platforms

Engage through government online platforms designed to solicit public feedback on federal
policies and initiatives. These platforms often include surveys, discussion forums, and
feedback forms, providing a convenient way for citizens to contribute their views.



KICLEI

Provincial Jurisdiction

Provincial governments oversee broader issues such as education, healthcare,
transportation, natural resources, housing, and provincial policing.

Education

Provinces manage public schools, colleges, and universities. Public consultations and
engagement with legislative committees can influence educational policies, such as
curriculum standards or funding for schools.

Healthcare

Provincial authorities administer hospitals and health programs. Citizens can participate in
public forums and submit feedback to provincial representatives to shape healthcare
policies, such as the allocation of resources for mental health services or the expansion of
public health programs.

Transportation

Maintenance of provincial highways and infrastructure projects falls under provincial
jurisdiction. Engaging in public consultations and town hall meetings can impact
transportation planning, such as decisions on highway expansions or public transit
improvements.

Natural Resources

Management of forests, minerals, and provincial parks is a provincial responsibility.
Advocacy campaignhs and direct communication with MPPs can promote sustainable
practices, such as conservation efforts or regulations on resource extraction.

Housing

Provincial policies on social housing and rent control can be influenced through public
input during consultations and legislative reviews. Citizens can advocate for affordable
housing initiatives or improvements to social housing programs.

Provincial Policing

Oversight of police services and safety programs requires public involvement through
advisory boards and direct feedback to representatives. This can include input on policing
strategies or community safety initiatives.
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Effective Public Engagement at the Provincial Level

Provincial Consultations

Participate in public consultations or forums organized by provincial ministries or
departments on specific issues such as healthcare reforms, education policies, or
environmental regulations. These events provide opportunities for citizens to share their
views and influence provincial policies.

Legislative Committees

Provide input to legislative committees that review new bills or policies. This can include
giving testimony at hearings or submitting written statements, allowing citizens to influence
the legislative process.

Petitions and Campaigns

Organize or support petitions and advocacy campaigns focused on provincial issues. These
can be presented to Members of Provincial Parliament (MPPs) or equivalent
representatives, demonstrating public support for specific policies.

Direct Communication

Contact MPPs directly through emails, phone calls, or social media. Personal meetings can
also be arranged to discuss specific concerns or suggestions, providing a direct line of
communication with provincial representatives.

Town Hall Meetings

Attend town hall meetings hosted by provincial representatives to discuss ongoing issues
and developments. These meetings are opportunities for direct interaction with
policymakers, allowing citizens to influence provincial policies.

Written Submissions

Submit written opinions or proposals during public comment periods for new regulations
or policies. These submissions can influence the final decision-making process, ensuring
that public input is considered.
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Municipal Jurisdiction

Municipal governments handle issues closest to residents, such as local infrastructure,
community services, local bylaws and zoning, public health, and waste management. They
are also responsible for adopting and implementing sustainable development and net zero
program.

Local Infrastructure

This includes roads, public transit, water supply, and sewage systems. Effective public
engagement can involve attending town hall meetings and public hearings where these
projects are discussed. For example, citizens can voice their opinions on the development
of new roads or improvements to public transit systems.

Community Services

Services like police, fire departments, and recreation centers are vital for local safety and
well-being. Citizens can participate in advisory committees or boards to influence
decisions, such as community safety programs or the allocation of resources for local
parks.

Local Bylaws and Zoning

Issues like building permits and noise regulations directly impact daily life. Residents can
contact local councillors or the mayor to voice their concerns about new developments or
changes in zoning laws.

Public Health

Local health initiatives and sanitation services are essential. Participation in public
consultations and local surveys can shape health policies, such as responses to public
health crises or the establishment of local health clinics.

Waste Management

Managing waste and recycling programs is a crucial local responsibility. Citizens can
engage through local petitions or community meetings to advocate for better waste
management practices, such as improved recycling programs or waste reduction
initiatives.
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Effective Public Engagement at the Municipal Level
Town Hall Meetings

Participate in town hall meetings to discuss community issues directly with local officials.
These meetings provide a platform for residents to voice their concerns and ask questions,
ensuring that local priorities are addressed.

Public Hearings

Attend public hearings, especially those related to local development projects, zoning
changes, and budget allocations. These hearings often allow for direct public input,
enabling citizens to influence decisions that affect their community.

Citizen Committees

Join advisory committees or boards that focus on specific local issues, such as
transportation, environmental stewardship, or community safety. These committees often
provide recommendations to the municipal council, helping to shape local policies.

Direct Communication

Contact local councillors or the mayor through email, phone calls, or social media.
Personal letters and scheduled meetings can also be effective in conveying specific
concerns or suggestions.

Public Surveys and Consultations

Participate in surveys, polls, and consultations organized by the municipal government to
gather public opinion on various issues. These can be found on the municipality's official

website or social media channels, providing a convenient way for residents to contribute

their views.

Local Petitions

Organize or sign petitions to demonstrate public support or opposition to local policies,
projects, or changes in bylaws. Petitions can be a powerful tool for showing community
consensus and prompting action from local officials.
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2. Understanding Section 92 of the Canadian Constitution and
Municipal Jurisdiction

Section 92 of the Canadian Constitution delineates the division of powers between the
federal government and the provinces. This section is pivotal in ensuring that certain
matters are managed exclusively by provincial governments, fostering a decentralized
governance structure within Canada.

Key Points of Section 92:

1. Exclusive Provincial Jurisdiction: Section 92 grants provinces the authority to
legislate on various matters including property and civil rights, administration of
justice, and most notably, municipalities.

2. Municipalities Under Provincial Control: One of the critical aspects of Section 92
is that municipalities are under the exclusive jurisdiction of the provinces. This
means that the creation, governance, and administration of municipalities are
solely the responsibility of provincial governments, not the federal government.

3. Local Governance and Autonomy: By placing municipalities under provincial
jurisdiction, Section 92 promotes local governance and autonomy. Provinces have
the flexibility to address local needs and concerns effectively, tailoring their policies
to the unique contexts of their municipalities.

4. Provincial Legislation on Municipal Matters: Provinces enact legislation that
governs the establishment, boundaries, and powers of municipalities. This includes
zoning, localinfrastructure, and public services, ensuring that municipalities
operate within a framework that reflects provincial priorities and legal standards.

Implications of Provincial Jurisdiction Over Municipalities

1. Tailored Local Solutions: Provincial control allows for solutions that are better
tailored to the specific needs and characteristics of local communities. This is
crucial for addressing diverse regional issues across Canada's vast geographic
landscape.

2. Enhanced Accountability: Local governments are more directly accountable to
their residents, and provincial oversight ensures that municipalities operate within a
regulated framework that promotes transparency and accountability.
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3. Economic and Social Development: Provinces can foster economic and social
development by enabling municipalities to implement policies that directly benefit
their communities. This can lead to more responsive and dynamic local governance.

4. Balancing Local and Provincial Interests: While municipalities have significant
autonomy, provincial oversight ensures that local policies align with broader
provincial and national objectives, maintaining a cohesive approach to governance
and development.

Conclusion

Section 92 of the Canadian Constitution is fundamental in defining the roles and
responsibilities of provincial governments, particularly concerning municipalities. By
placing municipalities under provincial jurisdiction, the Constitution ensures that local
governance is both responsive and accountable, promoting effective management of local
affairs while aligning with provincial and national goals. This division of powers is essential
for maintaining a balanced and decentralized governance structure in Canada, fostering
regional development and local autonomy.

10



KICLEI

Municipal Government Structure and Function

Municipal Council Composition: Understanding the roles of mayors, councillors, and
municipal staff is essential for effective public engagement. The mayor typically serves as
the head of the municipal council and represents the municipality at official functions.
Councillors represent specific wards or districts within the municipality, and together with
the mayor, they make decisions on local policies, bylaws, and budgets. Municipal staff, on
the other hand, are responsible forimplementing the decisions of the council and
managing day-to-day operations.

Key Responsibilities: Municipal governments are responsible for a range of local services
and infrastructure, including roads, public transit, water supply, waste management, parks,
and recreational facilities. They also handle community planning, including zoning and
development, which shapes the growth and character of the community. Understanding
these responsibilities helps citizens identify which issues are within the purview of their
municipal government.

The Roles and Duties of Municipal Councils and Administrators in Canada

Municipal governance in Canada involves a structured and dynamic relationship between
municipal councils and administrators. Understanding the distinct roles and duties of
these entities is crucial for ensuring effective local governance and public service delivery.
This essay outlines the responsibilities and interactions between municipal councils and
administrators in Canada, highlighting their contributions to local governance and the
critical importance of elected officials in deciding matters closest to the public's lives.
Additionally, it explores the reasons why the Chief Administrative Officer (CAO) often
receives higher compensation than the mayor.

The Relationship Between Councils and Administrators

The relationship between municipal councils and administrators is based on a clear
delineation of roles and responsibilities, mutual respect, and effective communication.
Key aspects of this relationship include:

1. Role Clarity: Clear delineation of roles helps to prevent overlaps and conflicts.
Councils focus on legislative and policy-making functions, while administrators
handle executive and operational tasks.

2. Collaboration and Communication: Effective collaboration and communication
are essential for achieving municipal goals. Regular meetings, reports, and updates
facilitate information sharing and joint problem-solving.
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3. Accountability and Transparency: Both councils and administrators are
accountable to the public for their actions and decisions. Transparency in decision-
making and operations builds public trust and confidence in local government.

4. Professionalism and Respect: Professionalism and mutual respect are critical for
maintaining a productive working relationship. This includes recognizing the
expertise and authority of each party and working together to serve the community's
best interests.

Municipal Councils: Legislative and Policy-Making Bodies

Municipal councils serve as the legislative and policy-making arms of local governments.
They are composed of elected officials, including the mayor and councilors, who represent
the interests of the community. Their primary duties include:

1. Policy Formulation and Decision-Making: Councils are responsible for
formulating policies that address the needs and priorities of the municipality. This
involves debating and passing bylaws, ordinances, and resolutions that govern local
issues such as land use, zoning, public safety, and community services. The
decisions made by elected officials directly impact the daily lives of residents,
making their role crucial in shaping the community's environment and quality of life.

2. Budget Approval and Financial Oversight: One of the council's critical roles is to
approve the municipal budget. This includes setting tax rates, allocating funds for
various municipal services, and ensuring financial accountability and transparency.
Elected officials ensure that public funds are used effectively to meet the
community's needs.

3. Strategic Planning: Councils engage in long-term strategic planning to guide the
development and growth of the municipality. This involves setting goals, priorities,
and vision for the future, often through comprehensive plans that cover economic
development, environmental sustainability, infrastructure, and social services. By
doing so, elected officials ensure that the municipality develops in a way that
reflects the community's desires and needs.

4. Representation and Advocacy: Councilors represent the interests of their
constituents, advocating for their needs and concerns. This role includes
communicating with residents, holding public meetings, and collaborating with
other levels of government and stakeholders. Elected officials act as the voice of the
people, ensuring that their concerns are heard and addressed.
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5. Oversight and Accountability: Municipal councils provide oversight of municipal

operations and the performance of the administration. They ensure that municipal
services are delivered effectively and efficiently, and that the administration
adheres to council policies and decisions. This oversight is critical in maintaining
public trust and ensuring that local government remains responsive to the
community's needs.

Community Engagement: Councils play a crucial role in engaging with the
community to gather input and feedback on municipal matters. This engagement
helps to build trust, transparency, and accountability in local governance. By
actively involving residents in decision-making processes, elected officials ensure
that policies and initiatives are alighed with the public's interests.

Municipal Administrators: Executive and Operational Leadership

Municipal administrators, often referred to as the Chief Administrative Officer (CAO) or City
Manager, provide executive and operational leadership within the municipal government.

Their primary duties include:

1.

Implementing Council Policies: Administrators are responsible for implementing
the policies and decisions made by the municipal council. This involves translating
council directives into actionable plans and ensuring that municipal staff execute
these plans effectively.

Day-to-Day Operations: Administrators oversee the day-to-day operations of the
municipality, managing municipal departments and staff. This includes public
works, finance, human resources, planning, recreation, and other essential
services.

Financial Management: Administrators play a key role in financial management,
including budget preparation, financial reporting, and ensuring fiscal responsibility.
They work closely with the council to develop and manage the municipal budget.

Strategic and Operational Planning: Administrators contribute to both strategic
and operational planning, alighing municipal operations with the long-term goals set
by the council. They ensure that resources are allocated effectively to meet these
goals.

13



KICLEI

5. Human Resource Management: Administrators oversee the recruitment, training,

and management of municipal staff. They ensure that the municipality attracts and
retains qualified personnel to deliver high-quality public services.

Intergovernmental Relations: Administrators often act as liaisons between the
municipality and other levels of government, as well as with external agencies and
organizations. They represent the municipality in negotiations, partnerships, and
collaborative initiatives.

Performance Monitoring and Reporting: Administrators are responsible for
monitoring the performance of municipal services and programs. They provide
regular reports to the council on the status of projects, financial performance, and
other key indicators.

Crisis Management and Problem-Solving: Administrators are often at the forefront
of managing crises and addressing problems that arise within the municipality. This
includes responding to emergencies, resolving conflicts, and ensuring the
continuity of essential services.

The Mayor and the CAO: A Key Relationship

The relationship between the mayor and the CAO is a pivotal aspect of municipal

governance. This relationship is built on mutual respect, trust, and a clear understanding of

each other's roles. Key elements include:

1.

Leadership and Vision: The mayor, as the political leader, provides the vision and
leadership for the municipality. The CAO, as the chief executive officer,
operationalizes this vision by managing the municipality's daily operations. The
synergy between the mayor's vision and the CAQO's execution is crucial for effective
governance.

Communication and Coordination: Regular and open communication between
the mayor and the CAO ensures that the administration aligns with the council's
policies and strategic goals. They must coordinate closely to address emerging
issues, manage public expectations, and ensure smooth operations.

Policy Implementation: While the mayor and council set the policy direction, the
CAO is responsible forimplementing these policies. The CAO provides the mayor
with updates on progress, challenges, and outcomes, ensuring that policies are
executed effectively.
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4. Crisis Management: In times of crisis, the mayor and CAO work together to lead the
municipality's response. The mayor communicates with the public and other
stakeholders, while the CAO manages the operational aspects, ensuring resources
are mobilized and services are maintained.

5. Strategic Planning: Both the mayor and the CAO play key roles in strategic
planning. The mayor provides input based on political priorities and community
feedback, while the CAO contributes operational insights and feasibility
assessments.

Why the CAO Receives More Pay Than the Mayor
The compensation of the CAO often exceeds that of the mayor due to several key factors:

1. Scope of Responsibilities: The CAO's role encompasses a broad range of executive
and operational responsibilities, including managing municipal departments,
overseeing daily operations, and ensuring the implementation of council policies.
This extensive scope of duties requires a high level of expertise and accountability.

2. Technical Expertise: The CAOQ is typically required to have significant professional
qualifications and experience in public administration, management, and finance.
Their technical expertise is essential for the effective management of municipal
operations and services.

3. Operational Leadership: The CAO is responsible for leading the municipal
administration, making critical decisions that affect the municipality's functioning.
Their leadership is pivotal in managing crises, optimizing resources, and driving
operational efficiency.

4. Market Comparisons: Compensation for CAOs is often determined by market
comparisons with similar executive roles in the public and private sectors. Given the
competitive nature of these positions, higher salaries are necessary to attract and
retain top talent.

5. Full-Time Commitment: The CAO role is typically a full-time executive position that
demands a significant time commitment and availability. In contrast, many mayors
serve in a part-time capacity, balancing their duties with other professional
responsibilities.

6. Performance and Accountability: The CAQO's compensation often includes
performance-based incentives linked to the achievement of strategic goals and
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operational benchmarks. This structure aligns their financial rewards with the
municipality's success and effectiveness.

Challenges and Opportunities

Municipal councils and administrators face various challenges and opportunities in their
roles:

1. Complexity of Issues: Local governments handle a myriad of complex issues,
ranging from infrastructure development to social services. These issues often
require specialized knowledge and technical expertise, making it difficult for the
newly elected councillors and the average citizen to fully grasp the intricacies
involved.

2. Resource Constraints: Municipalities often face financial and human resource
constraints, requiring councils and administrators to prioritize initiatives and find
innovative solutions. Citizen-led groups are crucial in addressing these limitations
by offering cost-effective engagement, administrative support, enhanced
legitimacy, diverse perspectives, and building community capacity, thereby
ensuring effective public participation.

3. Community Expectations: Increasing community expectations for transparency,
engagement, and service delivery require municipalities to focus on local programs
over global ones. Local programs better meet specific community needs, foster
stronger connections and trust, and efficiently use resources, ensuring more
responsive and effective governance.

4. Technological Advancements: While technological advancements provide
opportunities to improve municipal operations and services, they also pose
significant challenges to privacy. Embracing digital tools and data analytics can
enhance efficiency and decision-making, but it often involves collecting and
processing large amounts of personal data. Municipalities must implement robust
privacy measures to protect this data from breaches and misuse.

5. Intergovernmental Relations: Navigating relationships with other levels of
government and external stakeholders requires diplomacy and strategic
collaboration to secure funding and support for municipal projects. Focusing on
matters within municipal jurisdiction is crucial for effective intergovernmental
relations. When the public concentrates on local issues, their input helps municipal
councils better advocate for the community's needs in negotiations with higher
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levels of government. This enhances the municipality's ability to secure funding and
support by demonstrating a clear and united community stance on local priorities.

Conclusion

Municipal governments play a critical role in managing issues closest to residents, such as
local infrastructure, community services, local bylaws and zoning, public health, and
waste management. Effective public engagement in these areas is essential for meeting
community expectations and ensuring responsive governance. By participating in town hall
meetings, public hearings, advisory committees, direct communication with local officials,
and public surveys, citizens can influence decisions that directly impact their daily lives.

Section 92 of the Canadian Constitution places municipalities under provincial
jurisdiction, promoting local governance and autonomy. This division of powers allows for
tailored local solutions, enhanced accountability, and the ability to address specific
community needs effectively. Municipal councils and administrators must navigate
complexissues, resource constraints, community expectations, technological
advancements, and intergovernmental relations to fulfill their responsibilities.

Focusing on local programs over global ones ensures that municipal initiatives are relevant
and beneficial to the community. Citizen-led groups play a vital role in addressing resource
constraints, providing cost-effective engagement, administrative support, and diverse
perspectives. Their involvement enhances public participation and strengthens the
municipality's ability to secure funding and support from higher levels of government.

In summary, effective municipal governance relies on strong public engagement, tailored
local solutions, and strategic intergovernmental relations. By prioritizing local issues and
leveraging citizen involvement, municipalities can better meet the needs of their
communities and foster a responsive, transparent, and accountable governance structure.
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