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Industry

Architecture and construction

About the Client

Interiors client X is a boutique interior design firm known for its innovative and personalized
approach to creating functional and aesthetically pleasing spaces. Based in the UAE, the
company specializes in high-end residential and commercial projects, blending modern
design principles with their clients’ unique tastes and lifestyles. With a commitment to
delivering exceptional results, the client has built a reputation for turning creative visions into
reality. Their success in the design industry set the stage for expansion into new business

ventures, including their recent entry into the food and beverage (F&B) sector.



Challenge

Overview of the Problem

Before working with ABC, Interiors client X faced challenges in structuring their interior design business effectively. The
founder had numerous creative ideas but lacked a clear framework to turn them into actionable strategies. This lack of

clarity hindered decision-making, limited business growth, and created uncertainty about how to scale operations.

Primary Obstacles: Internally, the business struggled with fragmented processes, making it difficult to maintain
consistency across projects. Externally, the competitive market posed challenges in differentiating their services and

creating a unique value proposition. These issues collectively led to inefficiencies, missed opportunities, and a plateau

In business growth

Quote
“It felt like a journey of much-needed self-discovery for me. Through this experience, | was able to take all of my scattered

thoughts about starting my interior design business and formalize them. | could carve out what the path ahead would look like
and consider aspects | had not previously thought about. It was more than helpful, and | can’t thank Amini enough! The entire

experience was very positive for me; the Strategic Mapping Model is a game-changer for small businesses.”



Solution

Strategic Approach

ABC utilized the Strategic Mapping Model™ to address Interiors client X’'s challenges. This involved a comprehensive
analysis of their business operations, market position, and long-term goals. By conducting collaborative sessions and

detailed assessments, we co-created a clear roadmap to guide their growth.

Initial Consultation

During the initial consultation, we identified key pain points, including the lack of structured processes and a need for
market differentiation. The session’s standout aspect was our ability to connect interiors client X’'s creative vision with

actionable strategies. The client appreciated how quickly we understood their business needs and outlined a clear path

forward.

Customized Strategy

The customized strategy focused on three key areas:

Customized Strategy Market Positioning Scalability Plan

Creating streamlined, repeatable Defining a unique value proposition to set Creating a framework to support future

processes for seamless client onboarding, Yara Interiors apart from competitors. growth, including potential expansion into

efficient project execution, and effective other industries

feedback collection.



Execution

Business Growth

Following the Strategic Mapping Model™, Yara Interiors not only streamlined their interior design operations but also

successfully launched a second business in the food and beverage (F&B) sector. This new venture expanded to two
locations within a year.

Increased Clarity Market Di¢yerentiation

The business now operates with clear, repeatable processes, reducing inefficiencies and improving client satisfaction. By

leveraging their unique value proposition, Interiors client X secured high-value projects, contributing to a notable increase in

revenue

Quote

“The clarity and structure provided by Amini Business Consulting allowed us to think beyond our original scope.

Expanding into F&B felt achievable, and our success with two locations is a testament to the strong foundation we
built together.”



Lessons Learned

Client Takeaways

Interiors Client X gained valuable insights into the importance of structured processes and clear goal setting. They

realized the power of aligning their creative vision with strategic planning to unlock new growth opportunities.

ABC'’s Perspective
Critical success factors included the client's willingness to embrace change and the collaborative
approach to designing their growth strategy. For even greater success, we could have implemented

quarterly reviews to track progress and make iterative improvements.



Conclusion

Summary of Transformation

The partnership between Interiors client X and Amini Business Consulting resulted in a complete
transformation. From overcoming operational inefficiencies to launching a thriving second business, the

client now operates with confidence and clarity.

The Strategic Mapping Model™ proved instrumental in helping them achieve scalable success and set the

stage for future growth.

y
Amini.
business consulting

Contact Information
A: Block B -833-137, Sharjah, United Arab Emirates

P:+971 503 978 114

E:admin@aminibusinessconsulting.com

LinkedlIn : evelynkimani Instagram: evelynk _ops



