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Key steps to understand the process

L E A R N  H O W  T H E  C O M P L E T E  A P P L I C AT I O N  P R O C E S S  W O R K S

L E A R N  “ W H O ’ S  W H O ”  I N  T H E  C O N S U LT I N G  W O R L D  

A N D  W H E R E  Y O U ’ R E  A P P LY I N G  T O

C R E AT E  Y O U R  O W N  T R A I N I N G  P L A N  

A N D  C O M M I T  T O  S U C C E S S

L E A R N  T H E  C O N S U LT I N G  C A R E E R  PAT H  

A N D  W H AT  E A C H  R O L E  E N TA I L S
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The Application Process has 4 steps

FIRST FILTER 1ST INTERVIEW 2ND INTERVIEW DECISION

Firms receive thousands of 

applications, so they filter 

candidates through these 

parameters: 

1. CV

2. Cover Letters

3. Test

You got through the filter, now 

you have to prepare to 

perform 2 rigorous case 

interviews. You have to 

prepare 3 main parts: 

• 1) Fit questions

• 2) Solving a case

• 3) Final Q&A

The FINAL ROUND, a lot of 

merit. Now you have to 

perform 2 more interviews, 

but this time with Managers 

& Partners of the firms.

The competition is fierce, so 

there’s no room for error.

Interviewers will get together 

and align evaluation of 

candidates. 

You have to receive 2 clear 

YES’s to get the job, and 

get into companies as 

Mckinsey, Bain or BCG

www.nextepmbb.com
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The process consists of two main stages, the initial application and 

the case interviews

I N I T I A L  A P P L I C A T I O N C A S E  I N T E R V I E W S

CV
Cover 

Letter
2nd Round Interview1st Round Interview

Fit Case

1st Cut-off

∼40 min

T H E  C O N S U L T I N G  A P P L I C A T I O N  P R O C E S S

∼10 min

2nd Cut-off

Q&A

∼5 min

Fit Case

∼40 min∼10 min

Q&A

∼5 min

Test*

Notes: *Test applies to undergrads, not to MBA’s

www.nextepmbb.com
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There are several “Tiers” of consulting level and expertise; You must learn where 

each firm stands so you know where you want to work

T I E R  1

M B B

T I E R  2

C O R E  

C O N S U LT I N G

T I E R  2

N O N - C O R E  

C O N S U LT I N G

B O U T I Q U E S

• “MBB” stand for: McKinsey, BCG and Bain, the three most prestigious consulting firms in the world

• They have a long and amazing track record that has earned them the reputation they have today

• This translates into the highest salaries for their employees

• Huge global firms that also focus on management consulting but tend to specialize more in certain industries

• Difference consists mainly of the prestige they hold and what they charge their clients for their projects

• Salaries are lower but still competitive with MBB firms

• Firms in this tier include AT Kearney, Roland Berger, Oliver Wyman, LEK

• Made up of companies of which their “Core” is not consulting, but they also have huge consulting divisions

• It’s made of the “Big 4” Deloitte, PwC, EY and KPMG and other great companies like Accenture, MasterCard, NTT Data

• In terms of revenue, they are the largest in the world as their other services attract more projects

• These are local firms that are sometimes more specialized than the big companies

• They focus on attracting more local clients with a tailor made approach

• Salaries can be as competitive as the big firms and they tend to have better work-life balance

www.nextepmbb.com



6New document ppt_v1MEX

Every year, specialized companies in assessing workplaces, rank the consulting 

companies based on varying parameters; this is Vaults 2023 Global Ranking

Global 

2023 

Ranking

Best

Prestige

Best Firm to 

Work For

Best

Benefits

Best Work

Life Balance

Best

Management 

Consulting

Best

Strategy

Consulting

1 Bain Bain

2 Bain

3 Bain

4 EY- Parthenon

5

Source: Management Consulting Ranking- https://vault.com/best-companies-to-work-for/consulting/best-firms-in-each-practice-area/management-consulting

Source: Vault Rankings: https://vault.com/

• These specialized companies 

have rankings based on: 

– Region

– Industry

– Diversity 

– Many others

• You can review more rankings 

in the pages of these 

companies:

Top Law Firm Rankings: Vault Law 100 | Vault.com

Glassdoor Logo and symbol, meaning, history, PNG, brand

Great Place To Work logo, Vector Logo of Great Place To Work brand free  download (eps, ai, png, cdr) formats

www.nextepmbb.com
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The Consulting Career Path has 5 main roles

A N A LY S T C O N S U LTA N T M A N A G E R
A S S O C I AT E  

PA R T N E R

• Request and gather 

data from the client

• Execute analysis 

• Translate analysis into 

presentations

• ~2-3 years

• Entry Point for 

Undergrads

• Develop solution for 

the client problem 

• Condense and 

communicate the 

data and analysis into 

a readable 

presentation for clients

• Manages analysts

• ~2-3 years

• Entry point for 

MBA’s

• Leads the project

• Sets project 

roadmap/solution

• Manages the team, 

the client and the 

partners of the case 

• ~2-3 years

• Lead several projects

• Oversee managers 

and teams

• Prove he/she can sell 

to become a partner

• ~2-5 years

PA R T N E R  &  

S E N I O R  PA R T N E R

• Sell projects

• Handle main relationship 

with client and provide 

“expert” insight to the team

• Oversee the Associate 

Partners /Managers of the 

team

• Top Level in Consulting
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Last closing recommendations

GET DAILY TIPS DURING 

YOUR PREPARATION

JOIN OUR WHATSAPP 

COMMUNITY

1 2

You’ll get access to:  

•50+ secret tips to get into consulting

English Spanish



T H A N K  Y O U !
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