
Chapter :
DEVELOPING AN
ENGAGEMENT STRATEGY



Focus on Your Goals and Choose Your Tactics

Bring People Along With You 

Know the Landscape 

Craft Your Communications 

Whatever tactic or combination of tactics you decide to pursue, it will always 
be important to focus on the content. Is the message you are sharing in your 
communications inspiring and effective? Here are a few questions to ask and tips to help 
guide the way as you engage with political candidates and your intended audience: 

Is your content objective, fact-based, well-reasoned, and non-partisan? 

TIP: Share local data and statistics about your nonprofit, or the broad 
nonprofit sector – you may surprise people with your findings. 2

Have you engaged your audience (communities, candidates, 
decision-makers, etc.) in different ways?

TIP:  message often needs to be heard multiple times through different 
avenues before it is remembered.  

Have you used storytelling in your communications?

TIP: People are more likely to remember information told as a story
characters, a beginning, middle, and end, a plot, conflict, and resolution.

Have you used visuals and descriptive language in your communications 
to help create a picture of the solution you’re proposing?

TIP: Research shows that readers understand and are more likely to remember 
material when it is expressed in language that allows them to form visual 
images or that connects to the senses. 3 For example, the simple use of the 
word “sweet” draws a stronger response than “kind” and the same for “bitter” 
compared to “mean.” 4

https://www.calgarycvo.org/state-of-the-alberta-nonprofit-sector
https://www.calgarycvo.org/state-of-the-alberta-nonprofit-sector


Are your calls to action clear and specific?

TIP:  clear on how the proposed solution will help 
solve the problem, and how they can play a role in the solution,  
call to action  effective. For example, instead of asking people to end 
climate change,  reduce gas emissions by carpooling, 
riding a bike or walking.

Are your recommendations to government or political candidates/parties 
clear and specific?

TIP: The more specifics you provide, the closer you bring the decision-
maker to deciding. For example, instead of asking for a nonprofit strategy, 
CCVO has specifically suggested the creation of a Premier’s Advisory 
Council 5 on the Nonprofit Sector that reports directly to the Premier and 
Executive Council, an approach that will ensure clear lines of accountability.   

ENGAGEMENT STRATEGY TOOLBOX
TACTIC OPPORTUNITY CONSIDERATIONS

Make sure to: 
• Prepare talking points, 

issue, briefs, fact sheets, 
etc.

• Keep it brief and use plain 
language

• Anticipate their questions
• Send thank you letters, 

including contact 
information for further 
questions, and follow-
up with summary notes, 
actions items, etc.

Sharing stories and background materials 
through traditional and social media is a 
great way to increase understanding and 
awareness with public stakeholder groups 
and the community. 

You may oppose or support 
a policy, but keep your 
communication nonpartisan by 
making sure it is not connected 
to a single candidate or 
political party. 

CLICK TO DOWNLOAD THE ENGAGEMENT STRATEGY TOOLBOX

RETURN TO TABLE OF CONTENTS

CLICK TO DOWNLOAD A SAMPLE ENGAGEMENT STRATEGY
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